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You don't have to. Baker & Taylor 
supplies more than twice the first fill 
of other vendors. In fact, many of 
your orders will be in stock and 
ready for immediate 
so you won't have wait 
for books your 
students and faculty need 
right now. 
When it comes to .. , "' 
your academic book ' ' .: , 
ordering needs, why ' 
wait? Call Baker & Taylor. We deliver. 
For more information calll (800) 775-1800. 
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Pick a system. 
Any system. 
At EBSCO we think one of the most important decisions you'll 
make for your library is that of choosing quality subscription service. 
Equally important is choosing the automated system that best fits 
your library's needs. When you choose EBSCO for subscription ser .. 
vice, we respect your library automation decision and provide an 
array of electronic services that complements your system's capabili .. 
ties. Our services are compatible with most major systems - so you 
can have superior subscription service and your system of choice, 
too. Call us today to learn more about our independence.-oriented 
library automation services. 
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SUBSCRIPTION SERVICES 
P.O. Box 1943 • Birmingham, AL 35201 
(205) 991.-6600 • Fax: (205) 995.-1636 
Where library automation is a liberating experience. 
TECHNOLOGY FOR THE 90's 
AND FOR THE LIBRARIES 
OF TOMORROW 
BLACKWELL'S PROUDLY INTRODUCES ... 
FOR COLLECTION DEVELOPMENT 
Blackwell's New Titles Online database now includes 
Tables of Contents and Descriptive Summaries for new and 
forth-coming scholarly monographs. 
• Browse the contents pages before placing the order 
• View the publisher's title description 
• Order the title electronically 
• Insure a title is included on approval 
• Access through the INTERNET 
Blackwell's MARC With Books® service now offers LC-
MARC records enriched with Tables ofContents. 
• Enhance subject access 
• Improved chapter-level author access 
• View contents & summaries in your PAC before 
searching the shelves 
• Increase interlibrary loan efficiency 
FIND OUT HOW EASY AND COST EFFECTIVE IT CAN BE TO GET CONTENTS 
INFORMATION TO BOTH YOUR STAFF AND PATRONS TODAY! 
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A BETTER WAY To SEARCH 
DATABASES 
W e started in 1985, database searchers committed to better search software 
design. We became the premier vendor of 
Medline, then expanded our catalog 
to other databases. Last year we won 
Information World Review's PRODUCT 
OF THE YEAR for faster, easier search 
software. But a better way means meeting 
the evolving needs - individual and campus 
wide- of today's library users. 
Announcing OVID: a database interface so flexible it molds itself to your search 
environment. 
With OVID you're free to move 
/rom one operating system 
to another without retraining. 
OVID's Common User 
Inter/ace assures identical 
functionality in DOS, 
Windows and UNIX. 
A haven /or beginners, OVID's 
Easy Mode has on screen 
prompts. The more experienced 
can pull-down menus showing 
an array of search options. 
Experts will feel at home 
using online syntax. 
Search with natura/language 
if you like. OVID mapping 
cuts through the mystery of 
controlled vocabularies, homing 
in on precisely matching 
subject headings. 
There's an unprecedented array of 
search tools - indexes, thesauri, 
limits and fields - many never be/ore 
available in an inter/ace. They're all 
standard OVID features. 
HELP /or every search /unction 
is context-sensitive and on 
screen, never more than a key-
stroke or mouse click away. 
OVID. A better way to search ERIC, Current Contents, PsyciNFO•, 
Medline, Readers' Guide Abstracts, EMBASE and more. 
CD PLUS Technologies 
New York 800-950-20351212-563-3006 London 44 -(0)81-748-3777 Amsterdam 020-672-0242 
Editorial 
Improving Quality: Organizational 
Benefits of Total Quality Management 
My last editorial advocated im-
proving the quality of articles submitted 
to the journal by a voiding several com-
mon foibles. Now I want to share some 
ideas about improving organizational 
quality through the use of total quality 
management thinking in the organiza-
tion. Last year Don Riggs wrote an edi-
torial about the benefits of total quality 
management for running an effective li-
brary. Penn State University is also actively 
involved in quality work through a Con-
tinuous Quality Improvement (CQI) pro-
gram using the Oregon State model for 
process analysis. Our experiences are 
generalizable to other institutions and an-
swer the "so what'' question about the 
value of total quality management. Two 
specific benefits of CQI thinking are team 
initiative and customer focus. 
Team initiative: Uncertain and falling 
state support has caused many institu-
tions to examine priorities. Planning for 
a 10 percent cut encouraged Penn State 
library administrators to examine opera-
tions carefully. This impetus, combined 
with the promotion of the chief for acqui-
sitions to an associate dean's position in 
another university, provided an oppor-
tunity for reorganizing the acquisitions 
department. Instead of making a pre-
dictable change in internal structure, 
CQI thinking necessitated consultation 
with the owners of the process-the staff 
in acquisitions. 
In a half-day facilitated working ses-
sion, the staff generated many innova-
tive ideas. This group had already 
identified a number of redundant and 
outdated processes. Now they settled 
into the question of how their whole en-
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terprise might operate. Two breakout 
groups generated the idea of self-
directed work teams, while other groups 
addressed a lack of staff empowerment. 
As the name suggests, a self-directed 
work team is "a highly trained, com-
mitted team of employees fully re-
sponsible for turning out a final product 
or service."1 The team eventually man-
ages the work assigned to it through 
agreement rather than from the direc-
tions of a supervisor. Most of the staff 
had attended total quality management 
introductory lectures, which probably 
provided the seed for this idea. Eventu-
ally, almost the whole department either 
endorsed the self-directed work team 
idea or expressed a willingness to try it. 
Becausestaffhadonlya vague concep-
tion of what the acquisitions librarians did, 
their suggestions about departmental 
governance were more predictable. 
Librarian managers need to communi-
cate the nature of their special organiza-
tional contributions more clearly, as 
Larry R. Oberg has noted in his work on 
paraprofessionals.2 Working to prepare 
a finished recommendation on reorgani-
zation, the Penn State Libraries' Human 
Resources Manager Nancy Slaybaugh, 
the university's specialist on organiza-
tional design Anita Schmidt, and I de-
cided to initiate team management by 
asking the order librarians, receiving 
librarian, and approval plan librarian to 
form an Acquisitions Management Team 
that would assume the duties of the chief 
for acquisitions. 
The risks were considerable: To 
whom would staff report? Who would 
be "responsible"? How would the 
teamparticipate in more general library 
governance? With whom would vendors 
work? Who would coordinate with col-
lection development, cataloging, and 
campuses? How exactly would day-to-
day problems be resolved? One of my 
mentor's repeated observations that a 
library is not a hospital emergency room 
and reassured me that all these problems 
could be solved. 
The advantages were compelling. If 
three librarians who had adopted an 
every-woman-for-herself approach to 
the interim period could forge a team, 
the remainder of the acquisitions depart-
ment would realize that they, too, could 
make a transition to team management. 
The libraries would gain three people who 
were thoroughly trained in all acquisitions 
issues as well as in the dynamics of team 
management. Any one of them could 
assume leadership in a difficult situa-
tion. The libraries and the university 
would have another example of the 
principle of CQI empowerment at 
work. The salary from the chief's posi-
tion could be contributed to the im-
pending cut. 
The transition is difficult. Schmidt's 
aggressive training program for the new 
team members has only begun. Becom-
ing a team is a mystery-time-consum-
ing, emotionally taxing, and somewhat 
frightening. As they did with CQI, the 
staff has taken a wait-and-see attitude. 
Building trust is an incremental process, 
and some are impatient. Yet many others 
are optimistic. Empowering staff, reduc-
ing management layers, and streamlin-
ing operations are CQI objectives that 
can add quality through alternative or-
ganizational solutions. 
Customer focus: Many of the processes 
initially undergoing CQI review here are 
ones whose customers are internal. For 
instance, preorder searching has acquisi-
tions and selectors as its customers. This 
team and others (serials check-in, materi-
als budget invoices, equipment ordering, 
wage payroll, campus added-volume mark-
ing, and faculty recruitment processes) 
have focused on increasing efficiencies in-
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ternally, eventually to serve users-stu-
dents, faculty, staff, and others-better. 
In the past, some internal customer needs 
have been aggrandized, misinterpreted, 
and immortalized. Changing procedures 
without the analytical framework of total 
quality management has allowed unnec-
essary steps to be perpetuated. CQI review 
identifies these anachronisms, and teams 
move through a process of quick fixes 
that can return needed resources to the 
organization. 
Organizations regularly engaging in 
quality exercises seek the opinions of ex-
ternal customers, too. Even when we are 
not engaged in a formal CQI endeavor, 
we think in terms of customer needs. Too 
often libraries do not know what the 
customer wants or needs. Our students 
report in surveys that they want more 
books to be on the shelf, but will they, 
and the faculty, accept a shorter loan 
period to accomplish that? What are stu-
dents' needs for information about due 
dates? What would be student reaction 
to a self-charge system? How can stu-
dents become more empowered to recall 
materials desired? 
As the College & Research Libraries edi-
tor, I regularly urge a more aggressive 
approach to research in librarianship; 
too few of our decisions are based on 
data. Total quality management brings 
that research/knowing approach into 
the arena of daily library processes. 
Communicating with both internal and 
external customers helps to maximize 
our effectiveness in this area. 
Emphases on team initiative and on 
understanding customer needs have 
helped the Penn State Libraries to respond 
to the strains of shrinking resources. In 
addition to the revised processes that re-
sult from structured total quality manage-
ment work, we have also realized benefits 
from applying quality principles to 
other organizational problems. As in 
writing articles for this journal, selecting 
problems that need solving and using 
innovative approaches to them can im-
prove library quality. 
GLORIANA ST. CLAIR 
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Announcing 
Zoological Record on CD. 
New From BIOSiseand SilverPiatte~ 
Zoological Record, the world-renowned source for access 
to animal research literature, will be available on CD-ROM 
technology in October. 
call today lor more Information! 
Ask about our 30-day free trial for Zoological Record 
on Compact Disc n.c. 
1·800·523·4808 (USA and Canada) 
1215] 587·4847 (Worldwide) 
f:) 
BIOSJS• 
Information for Today's Decisions and Discoveries 
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It's called a semiconductor chip mask work - the 
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The Mana·gerial Decision Styles 
of Acadetnic Library Directors 
Terrence F. Mech 
The decision styles of 370 academic library directors are examined using the 
Decision Style Inventory. Survey results indicate that most directors have an 
idea rather than an action orientation; with the exception of directors at 
baccalaureate institutions, they are primarily left-brain dominant. However, 
there are significant differences in the preferred decision styles among directors 
at doctoral, comprehensive, baccalaureate, and two-year institutions. 
hile the powers of the auto-
cratic library director have 
been curtailed by the advance-
ment of enlightened principles 
of participative management, library 
directors will continue to influence, make, 
and be responsible for hundreds of deci-
sions. The consequences of some decisions 
may have long-term ramifications for li-
brary personnel and operations. Because 
library directors are not all alike, an under-
standing of directors' decision styles and 
the influence of cognitive preferences on 
decisions may improve our understand-
ing of library managers and management. 
Some directors are results-oriented 
and impersonal, relying on facts and 
figures to make decisions; others are sen-
sitive and responsive to the needs and 
feelings of others and make decisions 
cognizant of their impact on people. Some 
directors are planners who rely on careful 
analysis before making a decision, while 
others are creative, innovative, and take 
risks, depending more on intuition than 
on facts. Although there are no right or 
wrong decision styles, different styles 
have their own strengths and weak-
nesses and some styles are more effective 
in certain situations and environments 
than others.1 This exploratory study pro-
files the managerial decision styles of 
academic library directors and examines 
the extent to which directors' decision 
styles vary according to the type of insti-
tution. 
LITERATURE REVIEW 
Very little is written about librarians' 
decision-making methods. However, 
studies concerning librarians' cognitive 
approaches may shed some light on how 
librarians make decisions. Research has 
already established a relationship be-
tween cognitive style and decision 
making.2 Cognitive style, a characteristic 
mode of perceptual and intellectual 
functioning, is the way individuals per-
ceive and process information.3 Accord-
ing to J. Hill, "Cognitive styles are 
determined by the way individuals take 
note of their surroundings-how they 
seek meaning, how they become in-
formed. Are they listeners or are they 
readers? Are they concerned only with 
their own viewpoint or are they in-
fluenced in decision-making by their 
families or associates?"4 At an early age, 
individuals develop preferred ways of 
perceiving and thinking that serve them 
well and remain relatively unchanged 
over their lifetimes. 5 
The field dependence/field inde-
pendence dimension is an aspect of 
Terrence F. Mech is Library Director at King's College, Wilkes-Barre, Pennsylvania 18711. 
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cognitive style that has been studied ex-
tensively. Field dependence/ field inde-
pendence differentiates individuals 
according to how they view an object in 
relation to its surroundings.6 Field de-
pendence is the tendency to see an object 
in context-to have a more integrated 
approach to perception. Field independ-
ence is a tendency to take an analytical 
approach by separating the object from its 
context or environment. Field dependent 
individuals tend to be more aware of social 
frames of reference, are more sensitive to 
nonverbal communication, and may ap-
pear more warm, tactful, considerate and 
socially outgoing than field independent 
individuals.7 Because they are less inclined 
to separate objects from their environ-
ments, field dependent individuals pre-
fer more holistic, intuitive approaches to 
problem solving.8 
Field independent individuals tend to 
be more impersonal in working with 
others. They are better able to work alone 
and are more interested in theoretical and 
abstract tasks.9 Individuals with high 
field independence prefer problem-solv-
ing methods that emphasize detail and 
basic relationships.10 The social skills of 
field dependents contrast with the ana-
lytical skills of the field independents.11 
Information science students with un-
dergraduate majors in the arts, sciences, 
humanities, and history tend to be more 
field independent. Those with under-
graduate degrees in education, the social 
sciences, and library science, on the other 
hand, tend to be more field dependent. 
Students with a preference for refer-
ence tend to be field dependent.12 Refer-
ence librarians' field dependence does 
not vary by type of institutional affilia-
tion (public,academic, or special), but 
subject specialists tend to be more field 
independent.13 
A study of communication and cogni-
tive style shows that while library science 
students prefer written rather than verbal 
forms of communication, they do use and 
interpret nonverbal language (i. e., body 
language, vocal intonation) when com-
municating verbally. These future librar-
ians tend to accept their own view of 
situations and only rely secondarily on 
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the views of their peers and associates. If 
communication breaks down, the library 
science students tend to see others as 
being at fault for the miscommunication. 
When they are actively involved in a 
situation they may hear what they want 
to hear, or they may appear aloof.14 
Recent studies use David A. Kolb's 
learning style theory to explore librari-
ans' cognitive styles. Kolb sees the learn-
ing process as a four-stage cycle 
(concrete experience, reflective observa-
tion, abstract conceptualization, and ac-
tive experimentation) and identifies four 
different learning styles (converger, 
diverger, assimilator, and accommodator). 
An individual's preferences for a cycle in 
the learning process influences which 
learning style he or she develops.15 
Very little is written about librarians' 
decision-making methods. However, 
studies concerning librarians' cognitive 
approaches may shed some light on 
how librarians make decisions. 
Convergers prefer abstract and active 
learning and are strong in the practical 
application of ideas to problem-solving 
tasks. They tend to have narrow inter-
ests, be unemotional, and prefer to deal 
with things rather than people. Divergers, 
the opposite of convergers, prefer reflec-
tive and concrete learning and approach 
problems broadly and imaginatively. 
They tend to have wide interests, to be 
emotional, and to be people-oriented. As-
similators prefer abstract and reflective 
learning and are good at inductive reason-
ing and theory building. They are less 
interested in people and less concerned 
with the practical use of theories. Ac-
commodators prefer concrete and active 
learning and are good at carrying out 
plans. They are doers and tend to take 
risks. They tend to solve problems by 
trial and error, to rely on others for infor-
mation, and are not strongly analytical.16 
Using Kolb's learning style theory, 
Jana Varlejs found librarians more likely 
to be divergers (33.3 percent) and to have 
weak abstract conceptualization skills.17 
In a larger study, Jin M. Choi discovered 
that librarians are more likely to be as-
similators (38.6 percent), followed by 
convergers (27.1 percent), divergers 
(19.3 percent), and accommodators (15 
percent).18 Unlike Varlejs, Choi's find-
ings suggest librarians have strong ab-
stract conceptualization skills. While 
women frequently had a more divergent 
learning style than men, no significant 
differences were found between men 
and women librarians or between public 
and technical services librarians. These 
and other studies highlight variations in 
cognitive styles found in professions 
such as librarianship. Identifying a par-
ticular profession with a particular 
cognitive style is inaccurate and mis-
leading, and fails to recognize the con-
siderable flexibility of professions to 
accommodate individuals with diverse 
cognitive styles.19 
These studies demonstrate that librar-
ians are cognitively diverse, and that 
particular attributes may be associated 
with certain cognitive styles. However, 
larger and more detailed studies are re-
quired before the definitive discussion is 
held. While these previous studies focused 
on librarians' cognitive styles, the present 
study examines decision styles, of which 
cognitive style is only one element. This 
exploratory study profiles the decision-
making approaches of academic library 
directors and examines the extent to 
which directors' decision styles vary 
among the different types of institutions. 
DECISION STYLE THEORY 
This study uses the Decision Style In-
ventory, developed by Alan Rowe, to 
profile the decision styles of aca-
demic library directors. Four contex-
tual variables are relevant to decision 
making: the reaction of the decision 
maker to the work environment, the 
people in the organization, the task to be 
performed, and the personal needs of the 
decision maker. A decision maker's re-
sponse to these variables is determined, 
in part, by the individual's decision 
style. An individual's approach to deci-
sions is intrinsic to the individual and 
can be modified, depending on the situ-
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ational factors and the individual's abil-
ity to cope with expectations.20 
Rowe's theory of decision style com-
bines cognitive complexity with an in-
dividual's concerns for tasks or people, 
in order to create a holistic look at deci-
sion styles. An individual's (1) percep-
tion and receptivity to stimuli, (2) ability 
to handle information and to reach 
meaningful conclusions, (3) intuition or 
creativity needed to find workable alter-
natives, and (4) the skills needed to make 
the decision become reality are all ele-
ments of an individual's decision style.21 
Figure 1 shows the decision style 
model. The vertical axis represents 
cognitive complexity and the horizontal 
axis represents environmental concerns 
or values. The less cognitively complex 
individual tends to perceive the environ-
ment in terms of few or rigid rules of infor-
mation processing and has a high need for 
structure, whereas the individual possess-
ing a high degree of cognitive complexity 
is able to integrate diverse cues and has a 
greater tolerance for ambiguity.22 
The horizontal dimension of the 
model addresses the environment in 
which a person finds herself and her 
response to it. A more focused individual 
will generally prefer technical or task-
oriented environments. On the other 
hand, an individual with more divergent 
interests will tend to prefer the more 
social or people-oriented environment. 
According to the model, the technically 
oriented individual is left-brain domi-
nant; i.e., a logical or analytical person. 
The right half of the model corresponds 
with those individuals who reason in-
ductively and who think in broad or spa-
tial terms and are gregarious, right-brain 
dominant.23 
The four decision styles are directive, 
analytical, conceptual, and behavioral. 
The directive style has a low tolerance 
for ambiguity and is focused on task and 
technical concerns. Directives empha-
size speed and action and thus use 
limited information and few alterna-
tives. They tend to be aggressive and 
authoritarian, and focus internally on 
the organization with short-range and 
tight controls. While they may be effec-
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FIGUREl 
Decision Style Model 
tive at achieving results, directives have 
a great need for power and prefer tan-
gible rewards over intrinsic rewards. 
Directive individuals do well in struc-
tured, goal-oriented bureaucracies or 
other places where power and authority 
are important. These individuals are 
criticized for being too rigid, imper-
sonal, simplistic, and autocratic.24 
The analytical style has a high toler-
ance for ambiguity and is also oriented 
toward task and technical concerns. An-
alytics use considerable information and 
are very careful in the examination of 
alternatives. They tend to optimize prob-
lem solutions and enjoy challenges. 
They often reach top positions and are 
innovative in their solutions to prob-
lems. They prefer written reports and 
look for variety in their work. The ana-
lytical and the directive styles are both 
logical in their approach. Analytic in-
dividuals do well in impersonal situa-
tions, like planning or solving complex 
problems. Frequently these people are per-
ceived to be dogmatic, overcontrolling, 
impersonal, careful, abstract, and some-
times too slow in performing tasks.25 
The conceptual style has a high toler-
ance for ambiguity (considerable com-
plexity) and is interested in people and 
social concerns. Conceptuals are gener-
ally broad and future-oriented thinkers 
who take a system's perspective. They 
value quality, prefer openness, and share 
goals with subordinates. They are very 
creative and have a deep organizational 
commitment. They are high achievers 
who need praise and recognition. They 
tend to be very independent and refuse 
to be pressured; they prefer loose control 
to power and enjoy interacting with 
others. Conceptual individuals do well 
in loose, decentralized, or open organi-
zations. These individuals are criticized 
for being dilettantes, too idealistic, in-
decisive, imaginative, slow, and difficult 
to control. 26 
The behavioral style has a low toler-
ance for ambiguity and is oriented 
toward people and social concerns. Be-
haviorals are supportive, good listeners, 
receptive to suggestions, and communi-
cate easily. They exhibit warmth and will 
accept loose control. They prefer meet-
ings to reports, and do not use much data 
in making decisions. Their focus tends to 
be social with short-range goals. The be-
havioral and conceptual style people are 
less logical in their approach than the 
directive and analytical. Behavioral in-
dividuals do well in well-designed, 
people-oriented, and collegial settings. 
These people are perceived to be sensi-
tive and perhaps too concerned about 
others; they tend to have difficulty in 
making hard decisions and saying no.27 
The Decision Style Inventory gener-
ates four basic scores (directive, analyti-
cal, conceptual, and behavioral) and 
several combination scores (left-brain 
and right-brain dominance as well as 
idea and action orientation). According 
to Rowe and Mason, the Decision Style 
Inventory is "conceptually and empiri-
cally consistent" with the Myers-Brigg 
Type Indicator.28 The twenty-item 
forced-choice Decision Style Inventory 
has a test-retest correlation of .7. The 
split-half coefficients ranged from .5 to 
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.7.29 Like the Myers-Brigg Type Indica-
tor the Decision Style Inventory is not 
intended to be a predictive instrument, 
but rather a tool for personal discovery. 
LEFT/RIGHT-BRAIN DOMINANCE 
AND IDEA/ACTION ORIENTATIONS 
Brain dominance refers to an in-
dividual's tendency to think and act ac-
cording to the characteristics of one side 
of the brain rather than the other. Re-
search on the human brain shows that 
logical and linear functions occur in the 
left hemisphere, while the holistic, re-
lational functions occur in the right hemi-
sphere. The brain's left side governs the 
ability to use language, writing, and math-
ematics, to perform logical deductions and 
other types of analysis, and to enforce 
self-discipline. The right side governs 
visual, spatial, artistic, and intuitive con-
cepts, imagination, and spontaneous 
play.30 Word opposites can be used to 
distinguish the two modes of brain dom-
inance, left versus right;" explicit versus 
implicit; verbal versus spatial; argument 
versus experience; intellectual versus in-
tuitive; and analytical versus gestalt. "31 
Left-brain dominant people process 
information in a sequential manner and 
prefer solving problems by breaking 
them down into parts and approaching 
them sequentially, using logic. They pre-
fer working with concrete data (rather 
than nebulous or unstructured data) and 
like to complete one project before begin-
ning another. These individuals tend to 
remember names rather than faces: they 
prefer hierarchical structures, and like 
their work preplanned and structured. 
Left:..brain oriented individuals like to 
work alone in a quiet setting, doing tasks 
that involve analysis, numerical reason-
ing, problem solving, and achieving re-
sults. They like to be in control and focus 
on the work to be done. Occupations like 
engineering, accounting, research, law, 
computer technology, and science attract 
left-brain-oriented individuals.32 
Right-brain dominant people enjoy 
change, flexible schedules, taking on 
new challenges, and working on several 
projects at once. Working well under 
deadlines, many of these individuals 
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TABLE 1 
CHARACTERISTICS OF DIRECTORS 
Doctoral Comprehensive Baccalaureate Community 
(n = 86) Characteristics 
Public/Private 
(n = 80) (n = 104) (n = 100) 
Gender 
Male 
Female 
Age 
Years of library 
experience 
Years of 
M 
50.6 
22.8 
58/22 
44 
36 
so 
6.3 
s .sa 
79/25 
64 
39 
M so 
50.9 9.5 
22.8 7.2ac 
21/79 83/3 
46 44 
53 42 
M so M so 
49.5 11.4 49.1 9.3 
19.0 7.9b 19.8 7.4d 
administrative b 
experience 17.4 6.1a 17.3 7.8a 12.0 6.9 13.5 
a bRefers to comparisons within a row where the mean scores of groupa are significantly 
(P s .05) higner than the mean scores of groupb. 
cdRefers to comparisons within a row where the mean scores of groupe are signifcantly 
(P s .05) higher than the mean scores of groupd. . 
tend to leave projects or reports until the 
last minute. They prefer solving prob-
lems by looking at the whole for patterns 
and by using hunches and intuition; they 
are better at conceptualizing the whole 
picture rather than att~nd~n9 to all the 
details involved. These mdividuals tend 
to remember faces rather than names, 
prefer collegial structures, and feel ~om­
fortable in fluid and spontaneous situa-
tions. Right-brain individuals prefer 
work that involves people, requires in-
tuition or creativity, and involves visual 
perspective or broad thinking. They tend 
to be less focused in their thinking, more 
open about their emotions, and more in-
fluenced by their emotions than left-
brain individuals are. Right-brained 
people are attracted to careers in the arts, 
entertainment, teaching, writing, archi-
tecture, decorating, counseling, adver-
tising, marketing, sales, and ministry.33 
Rowe's Decision Style Inventory also 
measures an individual's preference for 
ideas or action. Idea-oriented individu-
als are more concerned with thinking, 
analysis, perspective, judgment, visuali-
zation, innovation, creativity, and new 
approaches. Action-oriented individu-
als are concerned with achieving results. 
They work well with others and find 
occupations that require dir~t invol~e­
ment, achieving results, and mteracting 
with the public.34 
THE STUDY 
In October 1990, the Decision Style In-
ventory and a supplementary question-
naire were mailed to 600. library 
directors-150 directors from each of the 
American Association of University Pro-
fessors' institutional categories: Doctoral 
(1), Comprehensive (IIA), Baccalaureate 
(liB), and Two-year (111).35 Usable re-
sponses were received from 370 direc-
tors, constituting a 62 percent return. 
During the analysis the institutions we~e 
further classified using the Carnegie 
Classifications. This was particularly 
useful with baccalaureate institutions, 
which were separated into selective and 
less selective colleges. 
The chi-square, t-test, Pearson product 
moment correlation coefficient, and 
analysis of variance programs from the 
SPSS statistical package were used to an-
alyze the data. The level of statistical 
significance for this study is .05. 
INDIVIDUAL CHARACTERISTICS 
While 46 percent of the directors are 
women, women are least likely to be 
directors at comprehensive institutions 
(only 38 percent-see table 1 ). Women 
are more likely to be directors at bacca-
laureate institutions, particularly among 
the less selective liberal arts institutions. 
While there is no significant age differ-
ence between men (50.4) and women 
(49.1) directors, there are significant 
differences between men and women 
directors in their years of library ex-
perience and administrative experience. 
Males have significantly more years of 
library and administrative experience. 
Men directors average 21.9 years of li-
brary and 16.9 years of administrative 
experience compared with women's 
average of 20.2 years of library and 13.1 
years of administrative experience. 
The liberal arts and people-centered 
humanities influence appears to 
be something selective liberal arts 
colleges look for in their directors, 
perhaps to preserve their institutional 
uniqueness. 
When these characteristics are ana-
lyzed by institutional type, an analysis 
of variance reveals significant differ-
ences in both the years of libri;iry ex-
perience and the years of administrative 
experience among the directors (see 
table 1). Further analysis (Scheffe's test) 
reveals that baccalaureate directors have 
less library experience than doctoral and 
comprehensive directors. Among the 
baccalaureate directors, those at the less 
selective liberal arts colleges have less 
library (17.5 years) and administrative 
(1 0.5 years) experience than directors at 
the more selective liberal arts colleges (22.8 
years library and 15.5 years administrative 
experience). Community college directors 
have less library experience than compre-
hensive directors. Subsequently, bacca-
laureate and community college directors 
average less administrative experience 
than doctoral and comprehensive direc-
tors. There are no significant differences 
between directors at private and public-
sponsored institutions with regard to 
age and years of library or administra-
tive experience. 
In addition to age, gender, and years 
of library and administrative experience, 
directors' undergraduate majors were 
tabulated also. Sixty-five percent of the 
directors majored in the humanities or 
history, while 23 percent majored in the 
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social sciences, education, or library 
science as undergraduates. However, 
based on their undergraduate majors, 
directors do not significantly prefer one 
type of institution, decision style, or 
orientation over another. 
DECISION STYLE PROFILE 
Table 2 presents information on direc-
tors' decision styles and orientations. 
Scores within the very dominant cate-
gory mean a particular style is used al-
most exclusively in most situations. 
Scores within the dominant range indi-
cate a style is used frequently. The 
backup category reveals which styles are 
used when the occasion demands it. 
Scores within the least preferred cate-
gory indicate a style is seldom used. 
When the categories of very dominant 
and dominant are combined, the be-
havioral decision style is the predominate 
decision mode among comprehensive (38 
percent), baccalaureate (53 percent), and 
community college (50 percent) directors. 
For comprehensive directors (36 percent), 
the directive is the second most popular 
style. Among baccalaureate directors (24 
percent), conceptual is the next most pre-
ferred approach. The analytical decision 
style is the second most frequent mode 
among community college directors (36 
percent). The preferred decision method 
among doctoral directors is the concep-
tual (38 percent) followed by the be-
havioral (36 percent). Baccalaureate and 
community college directors are the 
least likely to report a preference for the 
directive style (see table 2). 
An analysis of variance reveals a sig-
nificant difference in directors' behavioral 
scores (see table 3). Baccalaureate and 
community college directors have signif-
icantly higher behavioral scores than 
doctoral directors. 
Further analysis reveals a significant 
negative correlation (r = -.1377) between 
behavioral style and years of administra-
tive experience. Directors with less ad-
ministrative experience are more likely 
to have a people-oriented behavioral 
style than directors with more adminis-
trative experience. Directors at private 
institutions tend to have significantly 
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TABLE2 
MANAGERIAL DECISION STYLES & ORIENTATIONS 
(FREQUENCIES)* 
Style 
Directive+ 
Very dominant 
Dominant 
Backup 
Least preferred 
Analyticafl: 
Very dominant 
Dominant 
Backup 
Least preferred 
Conceptual 
Very dominant 
Dominant 
Backup 
Least preferred 
Behavioral§ 
Very dominant 
Dominant 
Backup 
Least preferred 
Orientations 
Brain dominance! I 
Left-brain dominant 
Right-brain 
dominant 
Action/ idea 
preference 
Action 
Idea 
Doctoral 
(n = 80) 
15 
11 
31 
23 
12 
12 
33 
23 
12 
18 
22 
28 
12 
17 
22 
29 
54 
23 
12 
67 
Comprehensive 
(n = 104) 
26 
11 
37 
30 
17 
10 
36 
41 
17 
10 
35 
42 
19 
21 
40 
24 
69 
34 
18 
86 
Baccalaureate 
(n = 100) 
9 
12 
29 
43 
15 
6 
44 
35 
13 
11 
41 
35 
34 
18 
33 
14 
49 
48 
19 
79 
·Very dominant, scores more than a full standard deviation above the mean. 
Dominent, scores between half and a full standard deviation above the mean. 
BackuK scores half a standard deviation above or below the mean. 
Least referred, scores more than half the standard deviation below the mean. 
t The chi square value of 17.9 (9 df at a P value of .05) is statistically significant. 
:t The chi square value of 19.34 (9 df at a P value of .05) is statistically significant. 
§The chi square value of 22.97 (9 df at a P value of .05) is statistically significant. 
11 The chi square value of 8.81 (3 df at a P value of .05) is statistically significant. 
Community 
(n = 86) 
9 
14 
36 
27 
10 
21 
24 
31 
9 
8 
30 
39 
28 
15 
27 
16 
53 
30 
18 
67 
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TABLE3 
MANAGERIAL DECISION STYLES AND ORIENTATIONS 
Doctoral Comprehensive Baccalaureate Community 
(n = 80) (n = 104) (n = 100) (n = 86) 
M so M so M so M so 
Style 
Directive 71.0 11.8 72.9 13.4 68.5 11.7 70.1 10.1 
Analytical 85.4 14.2 83.3 15.0 82.8 15.1 84.7 16.1 
Conceptual 84.9 15.1 82.9 15.2 82.7 14.8 79.7 13.7 
Behavioral 57.4 15.3b 60.7 14.6 65.4 14.3a 64.7 14.8a 
Orientations 
Left-brain 156.4 15.~ 156.3 18.~ 151.2 17.5 154.8 17.3c 
Right-brain 142.3 16.1d 143.6 18.~ 148.1 17.7 144.4 17.2d 
Action 128.4 18.7{ 133.6 17.4{ 134.0 17.3{ 134.8 15.6{ 
Idea 170.3 18.4e 166.3 17.3e 165.5 17.5e 164.4 15.9e 
a bRefers to comparisons within a row where the mean scores of groupa are significantly 
(P ~ .05) higher than the mean scores of groupb. 
c dRefers to comparisons within columns where the mean scores of groupe are significantly 
(P ~ .05) higher than the means of groupd. 
ef Refers to comparisons within columns where the mean scores of groupe are significantly 
(P ~ .05) higher than the mean scores of groupf. 
higher behavioral scores than directors 
at public institutions. The more flexible 
administrative environment of private 
institutions, particularly small colleges, 
may attract behavioral style directors. 
Directors at smaller private colleges tend 
to have less administrative experience 
than directors at larger public institu-
tions. As a result they may not have 
grown tired of "people problems." 
There is a significant correlation (r = 
.123) between age and directive style. As 
directors age, they may develop a more 
practical, factual, "here-and-now'' ap-
proach. Age also correlates with left-
brain (r = .103) and right-brain (r = -.112) 
orientations. As they grow older, direc-
tors rna y be inclined to logical thinking 
and less inclined to broad thinking, crea-
tivity, and concern for people. Perhaps as 
directors realize that they are rewarded 
more for results, they are less willing to 
spend mental and physical energy in 
order to be creative or concerned for 
people. It could also be that as directors 
gain experience and administrative 
skills they are less dependent on their 
social skills. 
The left-brain scores of the directors 
are significantly higher than their right-
brain scores (see table 3). With the excep-
tion of baccalaureate directors, the direc-
tors (61 percent) are predominantly left-
brain oriented (see table 2). Among the 
baccalaureate directors, those at the 
more selective liberal arts colleges are 
more inclined to be right-brain oriented. 
Directors at highly selective liberal arts 
colleges tend to have undergraduate 
degrees from other highly selective col-
leges. The liberal arts and people-
centered humanities influence appears 
to be something selective liberal arts col-
leges look for in their directors, perhaps 
to preserve their institutional unique-
ness. Directors at the less selective liberal 
arts colleges are evenly split between the 
number of left-brain- and right-brain-
dominant individuals among them. Less 
selective liberal arts colleges are more 
likely to have difficulty attracting career 
administrators. These directorships may 
be filled internally by individuals who 
did not actively seek the position or by 
individuals who are new to manage-
ment. The result is perhaps a more het-
erogeneous collection of individuals 
rather than a group of self-selected 
career library administrators. 
Overall, directors are significantly 
more likely to have an idea orientation 
than an action orientation (see table 2). 
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Idea-oriented directors (81 percent) con-
sistently outnumbered action-oriented 
directors (18 percent) by almost four to 
one. This ratio, with some slight devia-
tions, is found among the directors at all 
types of institutions. Directors' idea orien-
tations are significantly higher than their 
action orientation (see table 3). While no 
significant differences exist among direc-
tors at the different types of institutions, 
directors at private institutions have sig-
nificantly higher action orientations 
than their counterparts at public institu-
tions. No significant differences exist be-
tween men and women directors on any 
of the decision styles or orientations. 
The realization that others do not 
think the same way or see a situation 
in the same terms can be a startling 
experience for some individuals. 
When the decision style scores of li-
brary directors are compared with the 
decision style scores of others, some 
differences are found. An earlier study 
of the Decision Style Inventory was con-
ducted for the Department of Defense 
among 428 individuals from nine or-
ganizations: a mix of military, aerospace, 
government, managerial employees, 
and university middle managers.36 In-
dividuals in the Department of Defense 
study have significantly higher directive 
and analytical scores and significantly 
lower conceptual and behavioral scores 
than the library directors in this study. 
Using the Decision Style Model (see 
figure 1), it appears that library direc-
tors, despite their task (left brain) orien-
tation, are still more people (right brain) 
oriented than the individuals in the De-
partment of Defense study. 
COMMENTS 
In many management and leadership 
training programs, library managers 
and potential library managers are given 
instruments to help them identify their 
personality types or managerial styles. 
The premise behind this activity is that 
such self-awareness will help to make 
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them better managers. The realization 
that others do not think the same way or 
see a situation in the same terms can be 
a startling experience for some individu-
als. For managers, seeing events and al-
tema tives through the eyes of others is 
vital to preserving their managerial ef-
fectiveness. However, before attempting 
to understand their organization and the 
people in it, managers should have an 
understanding of themselves which per-
mits them to see their biases, cognitive and 
otherwise. With this knowledge they may 
be able to improve their managerial effec-
tiveness. Given the complexity of the mod-
em organization, no one person may be 
able to manage an organization by de-
pending only on his or her own abilities. 
While individual managers may be re-
sponsible for an organization, they need 
not rely solely on their own skills. 
As managers, directors need to couple 
the effective right-brain processes 
(hunch, judgment, and synthesis) with 
the effective processes of the left-brain 
(articulateness, logic, and analysis). Ac-
cording to Mintzberg, top managers 
should have well-developed right-brain 
skills; while planners should have well-
developed left-brain skills. Left-brain-
dominant individuals prefer a systematic, 
well-ordered world and tend to show little 
appreciation for the more relational, holis-
tic processes. Mintz berg concludes that the 
functions of both hemispheres should be 
respected but that abilities of one hemi-
sphere should not be applied where the 
other is most effective. 37 
The preponderance of left-brain-
oriented individuals among the direc-
tors may help to explain Perry 
Morrison's earlier findings that super-
visory qualities frequently are absent in 
library directors.38 Perhaps directors, with 
their tendency to be left-brained and idea-
oriented, are more adept at planning than 
managing. However, if ideas and plans 
are to be useful, they must be effectively 
translated into actions. In the implemen-
tation process the involvement of other 
people and their skills are necessary to 
bring ideas to fruition. 
While certain jobs and tasks require 
the work of one side of the brain more 
than the other, most individuals also 
develop a dominant side of the brain. 
The more this preferred hemisphere is 
stimulated, the better it performs. The 
better it performs, the more a person 
depends on it. Thus, if an individual tends 
to depend on her dominant hemisphere 
the less likely she is to develop the skills of 
her brain's other hemisphere.39 
While there are preferred decision 
styles and a predominant orientation 
among directors, these styles and orien-
tations may not be the most effective in all 
situations or environments. To improve 
their effectiveness, library managers need 
to develop their other decision styles and 
find ways to take advantage of the bene-
fits provided by the other styles. 
Directive style directors provide direc-
tion and keep things running, but they 
must find a way to keep people issues 
before them. Behavioral style directors 
need a "clean-up" person to establish 
order, write reports, provide reminders, 
make difficult decisions, and do other 
unpleasant tasks. Directors with an ana-
lytical style need people (conceptuals) 
who can explain their ideas to others. 
These directors also need people who 
can provide them with facts and carry 
out details. Conceptual style directors 
need people who can administer and im-
plement regulations and see to the 
details. Individuals with the ability to 
"flesh out ideas" can be helpful to con-
ceptual style directors.40 
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As managers, library directors must 
utilize the talents and abilities of others 
to be effective. Aware of their own deci-
sion styles and orientations, directors 
can use the strengths of others' decision 
modes to balance against the differences 
in the directors' own approaches. Li-
brary directors, like all managers, need 
to be aware of their strengths and pref-
erences. But they must learn to balance 
their strengths and compensate for their 
differences if they are to make the most 
of their skills. 
Library management and leadership 
programs may not provide their partici-
pants with any indication of how they 
compare with other library administra-
tors. This article is an effort to fill a part 
of that void. Because directors with par-
ticular styles frequently are found in cer-
tain institutions, ambitious managers 
may wish to ask themselves how their 
decision styles match with those of direc-
tors at particular types of institutions. 
While this research shows that there are 
differences in decision styles among 
directors at different institutions, pre-
vious research also shows that directors 
give managerial roles different emphasis 
according to the type of institution that 
employs them.41 Aspiring library managers 
may wish to consider the relationship be-
tween their decision styles and the ap-
proaches frequently found at their 
institution or at other types of institu-
tions where they may seek employment. 
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New Books for the College Library 
front Greenwood Press 
DICTIONARY OF AMERICAN 
RELIGIOUS BIOGRAPHY 
Second Edition, Revised and Enlarged 
by Henry Warner Bowden 
The first edition of this award-winning reference, published 
in 1977, contained 425 biographical profiles of the most 
significant American religious leaders. Bowden has added 
profiles for 125 additional figures, and the earlier sketch-
es have been revised and updated. Appendices categorize 
the figures by religious denomination and place of birth. 
The dictionary contains entries for individuals who died 
before July 1, 1992, and reflects America's cultural and reli-
gious diversity. 
Greenwood Press. 1993.720 pages. 0-313-27825-3.$75.00 
CRITICAL APPROACHES TO INFORMATION 
TECHNOLOGY IN LffiRARIANSHIP 
Foundations and Applications 
Edited by John Buschman 
This book challenges the uncritical acceptance of changes 
caused by constant developments in information tech-
nology. The first part of the book explores the fundamen-
tal critical issues at the heart of technology in the library. 
The second part of the volume looks more closely at 
issues related to the application of technology in librari-
anship. A selected bibliography concludes the work. 
Greenwood Press. 1993.248 pages. 0-313-28415-6.$55.00 
PLANNING SECOND GENERATION 
AUTOMATED LffiRARY SYSTEMS 
By Edwin M. Cortez and Tom Smorch 
This guide focuses on the implementation and management 
of second-generation automated library systems. It 
advances knowledge of the field by describing the "migra-
tion path" of library automated systems. Specifically, the 
book is intended to give practical directions in procuring 
a replacement library automated system. It discusses 
state-of-the-art technology such as scanning and imaging 
devices, and provides descriptions and analyses of telecom-
munications and networking technology and issues. 
Greenwood Press. 1993. 248 pages. 0-313-28361-3. $47.95 
STRATEGIC MANAGEMENT FOR 
ACADEMIC LffiRARIES 
A Handbook 
By Robert M. Hayes 
This professional reference for academic librarians provides 
detailed guidance for the strategic management of academic 
libraries. The first part of the work overviews definitions 
and discusses the issues and objectives central to strategic 
library management. The second part contains chapters on 
the academic and external contexts within which the 
library functions, and looks at the impact of those contexts 
on the strategic management plan. The third part provides 
detailed information on technical tools and procedures 
by which strategic management can be accomplished. 
Greenwood Press. 1993.240 pages. 0-313-28111-4.$55.00 
NEWS MEDIA LffiRARIES 
A Management Handbook 
Edited by Barbara P. Semonche 
Semonche provides a wealth of information on news 
libraries and the managerial concerns of news librarians. 
The volume is organized in several broad sections de-
voted to the history and mission of news libraries, man-
agerial issues and approaches, news libraries and computer-
assisted journalism, special concerns of news libraries, and 
profiles of particular types of news libraries. The volume 
concludes with a more extensive glossary and an annotated 
bibliography of books and articles published between 
1985 and 1991. 
Greenwood Press. 1993. 680 pages. 0-313-27946-2. $75.00 
AMERICAN POLITICAL SCIENTISTS 
A Dictionary 
Edited by Glenn H. Utter and Charles Lockhart 
This dictionary offers the only comprehensive collection 
of profiles of political scientists who have made significant 
contributions to the intellectual development of American 
political science from its beginnings in the late nineteenth 
century to the present. Entries by 111 experts are arranged 
alphabetically and focus on the main ideas and publications 
of each political scientist. Appendices and extensive cross-
references and a general index make this landmark major 
reference easily accessible. 
Greenwood Press. 1993. 400 pages. 0-313-27849-0. $85.00 
FORTHCOMING 
REACHING A MULTICULTURAL 
STUDENT COMMUNITY 
A Handbook for Academic Librarians 
By Karen E. Downing, Barbara MacAdam, 
Darlene P. Nichols 
Changing student demographics demand that col-
leges and universities meet the special needs of a 
new population, and libraries will play an increas-
ingly important role in facing these challenges of the 
future. This professional reference is intended for 
academic librarians interested in establishing peer 
outreach programs for minority students. The vol-
ume includes an overview of the unique challenges 
facing academic institutions and libraries today in 
serving a diverse student population, suggestions on 
working effectively in the current academic envi-
ronment, and practical guidelines for specific pro-
gram design, implementation, and evaluation. 
Greenwood Press. Available October 1993. 
0-313-27912-8. $50.00 Est. 
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unprecedented demands. Library staff are 
stretched to the limit. It's easy to fall 
behind on your cataloging. 
That's where the OCLC TECHPRO Setvice 
comes in. Whether you need help with a 
backlog or ongoing support, OCLC 
TECHPRO staff can make fast work of 
your uncataloged materials. And that 
means library materials get where they 
should be-into the hands of your 
clients. 
Technical Reports. Difficult formats. 
Foreign language items. Special 
collections. Or everyday material. 
Working from actual materials or 
photocopied title pages, Ohio-based 
TECHPRO staff will meet your cataloging 
specifications and your quality demands. 
And at a reasonable price. 
In fact, many libraries discover that the 
TECHPRO setvice lowers their cataloging 
costs and frees up time for other projects. 
As your library strives to become more 
efficient while maintaining the same 
high level of setvice, shouldn't you 
explore the OCLC TECHPRO Setvice? Call 
us for pricing details. 
,.ECBPRO. 
IIIII II 
U.S. and Canada (800) 848-6878 
Ohio (8001 848-8286 
How to Survive the Present 
while Preparing for the Future: 
A Research Library Strategy 
Eldred Smith and Peggy Johnson 
Research librarians are looking for and experimenting with strategies to cope 
with declining resources, increa.sing obligations, and the impact of new elec-
tronic information technology. This paper urges concerted action on the part of 
the entire research library community, in which ownership is traded for access 
and institutional competition for cooperation, so that the research library will 
not simply survive but reshape itself to contribute to a new world of scholarly 
communication. It suggests concrete steps that can be taken to achieve these 
goals. 
tis widely recognized that the 
research library is in serious 
difficulty. Expected to do 
more and more with less and 
less, it appears to be in a downward 
spiral of deterioration moving toward 
collapse, and there seems to be little that 
can be done about it. But is this, in fact, 
the case? A long-term solution to the li-
brary's crisis is beginning to emerge, as 
the research/higher education commu-
nity takes advantage of the new informa-
tion technology, transforming scholarly 
communication from a print-based to an 
electronic-based system. 
Unfortunately, this solution is prob-
ably several decades away. Consequently, 
the critical issue for research librarians is to 
develop a strategy that will preserve the 
research library through its present dif-
ficulty, and at the same time begin to 
reshape it for a radically different 
future. Such a strategy is now, both 
technologically and organizationally, 
within the grasp of the research library 
community. 
Much has been written and continues 
to be written about the stringent times in 
which research libraries are operating. 
Three pervasive causes are identified 
consistently: rising costs of materials 
and services, shrinking budgets, and the 
impact of new technologies for perform-
ing tasks and handling information. All 
contribute to the problems that face re-
search libraries today. Nor is it likely that 
any of these problems will become either 
less significant or less ubiquitous. The 
financial situation will not substantially 
improve. The dollar remains unsteady 
on the international market, and costs of 
both monographs and serials continue to 
increase in excess of inflation. At the 
same time, the volume of scholarly pub-
lication expands exponentially, as it has 
for the past five hundred years. 
Although all segments of the economy 
are in difficulty, the challenges confront-
ing higher education are particularly 
severe and likely to be long-lasting. Even 
the richest and most well-established 
universities are in trouble and are forced 
Eldred Smith is a Professor (University-wide) and Peggy Johnson is Assistant Director of the St. Paul 
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to eliminate programs, to downsize, and 
to rebuild infrastructure with reduced 
resources.1 In more and more institu-
tions, the library's allocation, which has 
often been protected in past times of dif-
ficulty, is now retrenched along with 
others. The acquisition budget may still 
be sacrosanct in many universities, but 
libraries are expected increasingly to 
maintain it themselves by cutting else-
where within their own resources.2 
At the same time that their purchasing 
power is shrinking, research libraries 
must acquire and provide access to a 
rapidly expanding amount of nontradi-
tional formats and sources of informa-
tion, further complicating an already 
complex budgetary situation. Informa-
tion that is stored, managed, and 
delivered by computer is becoming a 
standard and increasing-and increas-
ingly expensive-part of research li-
brary programs. 
A long-term solution to the library's 
crisis is beginning to emerge, as the 
research/higher education community 
takes advantage of the new information 
technology, transforming scholarly 
communication from a print-based to 
an electronic-based system. 
How is the research library to cope 
with this array of problems? How will it 
find its way between the Scylla of 
budgetary crisis and the Charybdis of 
the new technology? Will this tech-
nology prove to be simply an additional 
burden, or will it, as many have hoped, 
offer a means by which research libraries 
can ultimately resolve their difficulties? 
These are the questions that research 
librarians are asking themselves and 
each other.3 
An answer, at least for the long term, 
is beginning to emerge. Recently a 
credible snapshot of the future has been 
provided by the report of the Task Force 
on Electronic Information Systems of the 
American Physical Society (APS). The 
report, the result of three years of intensive 
investigation, asserts that a complete, 
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generally accessible, international elec-
tronic database of science is not only 
possible and desirable, but "probably in-
evitable ... by 2020."4 
The database would replace and im-
prove upon the present system of print 
publication for science. It would include 
all authenticated (i.e., reviewed and 
edited) research. It would also contain 
"various forms of less formal literature, 
like preprints in a 'prepublication 
phase,' comments and discussion on the 
published literature, and a variety of 
possible forums" -the vast and continu-
ally growing body of prepublished and 
unreviewed works, the so-called gray lit-
erature, whose limited availability has 
long been one of the most critical infor-
mation-access problems for the scientific 
community. 5 
The database would be fully indexed, 
utilizing both human and electronic 
capabilities. "Among the variety of algo-
rithms that are possible, some will involve 
indexing documents by bibliographic in-
formation, descriptors, keywords or sym-
bols, and citations-indexing that will 
be done partially by computer and par-
tially with human assistance from edi-
tors, authors, other experts in the field, 
and/ or professional indexers."6 Access 
to the database would be provided by a 
"network [employing] fiber-optic cables 
in which a single fiber will be able to 
transmit at 50 Tbit/ sec, allowing a cen-
tral or regional server with a high degree 
of parallelism to transmit simul-
taneously over hundreds of channels at 
100 Gbit/sec for each."7 
The report asserts that this "revolution 
will change the very nature of libraries. "8 
It notes: 
Despite the attractiveness of being 
able to search in a powerful and inter-
active way, many scientists will prefer 
not to be the actual searchers. This has 
been the frequent experience of infor-
mation managers (and librarians, where 
they are available to do the searching). 
This will define an important role for the 
electronic-age librarian.9 
The task force urges the APS and its 
parent body, the American Institute of 
Physics, to "take a leadership role in 
bringing together the [other scientific] 
professional societies so that ... the 
World Scientific Information System will 
be organized to provide maximum bene-
fit to the scientific community and thus 
to science itself."10 
Certainly, the design identified in the 
APS report will be subject to much 
scrutiny and adjustment before an elec-
tronic world scientific information sys-
tem is established; however, its basic 
elements provide a reasonable and even 
compelling model for future planning. Per-
haps the most likely change will be amplifi-
cation: social scientists and humanists will 
undoubtedly wish to participate. This, of 
course, will result in the creation of an 
electronic world scholarship information 
system (or systems), including all 
scholarly publication. 
Assuming that within the next thirty 
years, scholarly publication becomes 
electronic and is dispensed through 
an international communication 
network, the primary source of the 
research library's present problems 
-its need to acquire and maintain 
enormous print collections-will be 
eliminated. 
Assuming that within the next thirty 
years, scholarly publication becomes 
electronic and is dispensed through an 
international communication network, 
the primary source of the research li-
brary's present problems-its need to ac-
quire and maintain enormous print 
collections-will be eliminated. In the 
meantime, however, research librarians 
must respond to two formidable chal-
lenges. First, they must begin to prepare 
for their electronic future. Second and 
more urgent, they must find means, in 
the face of increasing fiscal difficulty, to 
meet their clientele's needs while this 
transition takes place. 
Throughout their history, research 
librarians have emphasized ownership. 
They have judged their libraries pri-
marily by the size of their holdings, and 
they have influenced faculty and aca-
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demic administrators to do the same.11 
As a consequence, research librarians 
have invested the vast majority of their 
resources in buying, organizing, and 
maintaining enormous collections. 
Research librarians have relied only 
marginally on sharing. They have en-
couraged their clientele to expect to find 
everything, or at least almost every-
thing, that they need on campus, in the 
local library collections. The result has 
been that, despite a good deal of talk 
about cooperative collection develop-
ment and resource sharing, an acquisi-
tive, competitive mentality continues to 
dominate research library practice.12 
Of course, on-site ownership is ex-
tremely important in a print environ-
ment. Until quite recently, prompt and 
convenient access to needed material 
has been possible only if that material is 
held locally, and prompt and convenient 
access to information at need is a sine 
qua non for active, busy researchers. 
Indeed, researchers have generally in-
sisted not only on having access to com-
prehensive collections, but also on 
having these collections housed in 
nearby libraries, down the hall if 
possible, where rows of stacks filled with 
volumes are expected to stand waiting 
for the chance use. They strongly and 
persistently resist any change, such as 
remote storage, that imposes difficulties 
or barriers to access. And research librar-
ians have encouraged such expectations. 
In an electronic future, such as that 
predicted by the APS task force, large 
local collections will, of course, no 
longer be essential. Indeed, the multimil-
lion-volume holdings, substantially rep-
licated in hundreds of research libraries, 
that are being acquired, organized, and 
maintained at the cost of billions of dol-
lars annually, will become a burden 
rather than a benefit. 
Given these circumstances, it is essen-
tial that research librarians adopt a new 
and radical approach to collection 
development. During the interim period 
that lies ahead, while the print distribu-
tion system of scholarly communication 
winds down and until the new electronic 
system is fully in place, research library 
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acquisition should be guided by four 
principles: 
• Purchase only those materials that, be-
cause of intensity of use, must be at 
hand at all times; 
• Purchase lesser-used materials only if 
it is impossible or unduly expensive to 
buy or borrow them on demand; 
• Purchase nothing, except special col-
lections, on the basis of long-term 
speculation; 
• Implement a genuine and substantial 
cooperative collection development 
program at the national level. 
Research librarians should effectively 
begin to reverse the approach that they 
have followed throughout the print era: 
rather than buying as much as they 
possibly can, to respond to any present 
or potential need, they should acquire 
only the most heavily and regularly used 
material for processing and retention. 
Instead of measuring a research li-
brary's quality according to the size of its 
collections and acquisition budget, both 
librarians and researchers must begin to 
evaluate its success on the basis of a 
single criterion: current user sa tis faction. 
Dollars must be expended to provide the 
desired information resource, whether 
article or monograph, on demand, rather 
than investing in the acquisition of mate-
rials for. which there is no demonstrated 
present need. 
This is not to suggest that research 
librarians abdicate their historic re-
sponsibility for preserving the entire rec-
ord of world scholarship. This re-
sponsibility must, however, be approached 
realistically for what it is: a shared obliga-
tion to be cooperatively implemented by 
the entire research library community 
rather than pursued individually and 
competitively by every member of that 
community. Wise expenditure of cir-
cumscribed funds requires that in-
dividuallibraries move away from the 
concept of the library of record toward 
one that views the library as the gateway 
to information. 
This identifies the second principle 
that should guide research library activity 
through the next several decades: prompt, 
effective delivery. With the implementa-
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tion of online catalogs, research librari-
ans are beginning to look anew at a serv-
ice that has been tried with only marginal 
success in the past-that is, document 
delivery. Research libraries that have 
made their new online catalogs accessible 
via campus networks have, in many in-
stances, supported them with on-request 
delivery. Capitalizing on the speed of elec-
tronic mail, expedited handling within the 
library, and express delivery, some librar-
ies have been able to set a standard of a 
twenty-four-hour response.13 
Instead of measuring a research 
library's quality according to the size 
of its collections and acquisition 
budget, both librarians and 
researchers must begin to evaluate 
its success on the basis of a single 
criterion: current user satisfaction. 
In mounting such programs, research 
librarians are effectively beginning a 
revolution in service-a revolution that 
can help them gradually shift their em-
phasis from ownership toward access. 
As researchers become used to getting 
the material that they need delivered in 
timely fashion to their offices, laborato-
ries, or other appropriate "drop," they 
will cease to focus their attention on the 
desirability of massive collections in li-
braries that they no longer have to visit. 
Of course, this change of attitude will 
not happen overnight. Some influential 
faculty may, for a considerable period of 
time, resist any decline in the massive 
local collections that they have long sup-
ported as evidence of institutional dis-
tinction. Certainly, research librarians 
cannot ignore or dismiss such resistance. 
On the other hand, they must not allow 
themselves to be unduly diverted or 
frustrated by it. Every major develop-
ment in research library practice, from 
the classification of collections to the in-
troduction of online catalogs, has in-
volved some struggle of this nature, yet 
research libraries have progressed.14 
In this instance, given the driving 
forces of economics and technology, 
which are increasingly visible to the en-
tire scholarly community, necessary 
change cannot long be resisted, particu-
larly if it is implemented with sensitivity. 
As the pace of scholarship continues to 
quicken and as active scholars in all 
fields benefit more and more from the 
speed and convenience of electronic mail 
and bulletin boards, clientele pressure 
on research libraries will, itself, shift 
from support for the slow, deliberate ac-
quisition and processing of enormous 
collections to insistence on the prompt 
provision of needed information.15 
Moreover, extensive library collec-
tions have never been an unalloyed 
benefit. Their very size and complexity 
make them exceedingly difficult to use, 
and drive researchers to seek alternative 
information sources. In fact, most re-
searchers turn to the library only when 
all other avenues have been exhausted.16 
Thus the critical issue for research librar-
ians is to design and demonstrate a sys-
tem that will make prompt and reliable 
access possible, irrespective of owner-
ship. Once researchers are able to re-
quest every needed item with the same 
ease and facility, whether or not it is in 
their library's collections, ownership be-
comes irrelevant. The conditions needed 
to accomplish this are either presently 
available or relatively close at hand. 
Methods of rapid information transfer 
have improved enormously since re-
search librarians began to discuss the 
desirability of refocusing their objectives 
from ownership to access. Most dra-
matic, of course, is fax; however, the rise 
of commercial one-day document 
delivery service is at least equally impor-
tant. These two services, properly used, 
provide a basis for effective resource 
sharing that was literally unimaginable 
twenty years ago. Hard on their heels, 
and promising even more fruitful bene-
fits, is the combination of electronic text 
scanning and transmission, which has 
the potential of providing instant access 
to any material, regardless of distance. 
These developments rapidly are making 
it possible for research libraries to 
supply their clientele with materials 
held elsewhere, even across the country, 
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as quickly as they can with material in 
their collections. 
If research librarians are to recon-
figure their programs in this way, 
however, they must make some major 
changes in how their libraries operate. 
They must certainly change their pos-
ture toward interlibrary borrowing and 
lending, which must be transformed 
from a last resort to a primary activity. 
They must move their resource-sharing 
operations out of the nooks and crannies 
in which they are all-too-frequently 
lodged and provide them with sufficient 
support so that they can become a viable 
alternative to on-site collections. Interli-
brary loan deserves not only a change of 
name but a face-lift and a new personal-
ity. It must be overhauled, expanded, 
and moved front and center within re-
search library facilities, priorities, and 
budgets. It must be staffed with some of 
the library's most effective, most service-
minded personnel. 
Once researchers are able to request 
every needed item with the same ease 
and facility, whether or not it is in 
their library's collections, ownership 
becomes irrelevant. 
Research librarians must be prepared 
to utilize every source of alternative 
access available, whether it is another 
library, the publisher, or a commercial 
information service. It will certainly be 
essential to maximize rapid and effective 
resource sharing among and between re-
search libraries. This means that all re-
search libraries must strengthen not only 
their borrowing but their lending opera-
tions as well. In addition, research librari-
ans must move beyond the philosophical 
contemplation of cooperative collection 
development and make it a day-to-day 
reality. Declining budgets are forcing un-
coordinated picking and choosing from 
the scholarly information universe. Col-
lections are becoming increasingly re-
dundant, and works of interest to only 
limited segments of the scholarly com-
munity are, perforce, falling between the 
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cracks. The goal of individual compre-
hensiveness has been abandoned, and 
the obligation of collective coverage is 
increasingly at risk. 
The only solution to this problem is to 
take a radical approach to cooperative 
collection development that ceases to 
nibble around the edges and consciously 
reduces, as severely as possible, the 
enormous redundancy that presently ex-
ists among research library acquisition pro-
grams. If research libraries' resource-sharing 
programs are adequately upgraded, there 
is no reason for a hundred institutions to 
buy, process, and retain several hundred 
copies of the same monograph or journal 
unless such intense duplication is justified 
by equally intense use. 
Certainly, a document provision pro-
gram of this kind will have substantial 
costs. How are they to be met? There is 
only one source available to research li-
braries: their acquisition budgets. If the 
hundred largest United States and 
Canadian research libraries reduced their 
serials expenditure by one-fifth, this 
would yield an average annual savings, 
per library, of approximately $500,000 per 
year, in direct acquisition and binding 
costs alone, according to data published 
by the Association of Research Librar-
ies. 17 This amount should be sufficient to 
purchase, in the form of originals or pho-
tocopies, needed items on demand, in-
cluding but not limited to articles in 
journals that had been cancelled or not 
acquired in order to generate these 
funds. Such a program would not only 
provide access to all of the cancelled 
material; it would make additional items 
available as well, thus extending overall 
access to library clientele. 
Some funds for staffing this activity 
should be secured through the redeploy-
ment of acquisition resources. These could 
be supplemented by staff that would have 
been involved in ordering, processing, 
binding, maintaining, and circulating the 
cancelled materials; now they could re-
direct their energies to delivering infor-
mation from external sources. 
This shift of resources from document 
collection to document provision can be 
increased as research libraries extend the 
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scope and effectiveness of off-site access, 
so that ultimately local collections con-
tain only the most actively used material 
as well as material for which they have 
assumed cooperative collection re-
sponsibility. As individual research li-
braries are relieved of the burden of 
covering the entire range of scholarly 
publication as fully as possible, each of 
them will have adequate resources avail-
able to acquire and maintain everything 
in a few selected fields. 
It might be argued that research librar-
ies have no business, whatever the cir-
cumstances, of investing substantial and 
increasing shares of their budgets in 
materials that are given to clientele 
rather than added to collections. Doesn't 
this, somehow, violate these libraries' 
fundamental stewardship obligation? 
The answer to such an objection is that 
successful stewardship of the record of 
scholarship has two attributes: preserva-
tion and availability. If these can be 
achieved more effectively through a 
complete, distributed collection provid-
ing copies on demand, rather than 
through a number of highly redundant 
and increasingly incomplete, local-circu-
lating collections, what does it matter 
that a major portion of the funding is 
invested in copies that are given away 
rather than expensively housed to meet, 
at best, an occasional need? Institutional 
fiscal officers who might object to such 
an approach would surely need only to 
be reminded that it will severely reduce 
every research library's future collection 
space requirements. 
Of course, a change of this dimension 
will require considerable planning and 
coordination at the national level. It will 
be essential to ensure that all areas of 
research publication are fully covered, 
that there is equity in the distribution of 
responsibilities, that each participating 
library lives up to its obligations, and 
that resource-sharing programs are fully 
and effectively implemented. Such plan-
ning and coordination can certainly be 
accomplished by research libraries, 
ideally working together through their 
primary organization, the Association of 
Research Libraries. 
By such a process, but only by such a 
process, the long-unfulfilled prospect of 
a meaningful research library cooperative 
collection development program will be 
accomplished. At the same time, the long-
proclaimed shift in research library objec-
tives, from emphasis on ownership to 
provision of access, will be achieved. There 
are a number of interesting possibilities 
that can be pursued in order to initiate 
and further this transformation. 
Research libraries have recently begun 
to incorporate, in their local online cata-
logs, records of materials that are not 
among their holdings, most notably the 
cataloged collections of the Center for 
Research Libraries. Some libraries are pro-
viding access to bibliographic files, such as 
OCLC and RLIN and LC, that incorporate 
much larger collections than those held 
locally. As delivery is improved, both on 
campus and among institutions, so that 
clientele are able to request and receive 
needed items promptly and without com-
ing to the library, local catalogs could be 
replaced by the larger, more comprehen-
sive files, at least on campus electronic 
networks. This would radically advance 
the process of freeing research library 
clientele-and research libraries-from 
their dependence upon and absorption 
with local holdings. 
Research libraries are also beginning 
to provide access to index databases 
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through campus networks. Coupled 
with reference service via electronic 
mail, with which some of these libraries 
are also experimenting, remote access to 
index databases can eliminate the need 
for researchers to visit libraries even to 
carry out complex searches in the journal 
literature. This will only happen, 
however, to the degree that research 
librarians adopt an active posture 
toward reference service. They cannot 
simply refer remote researchers to an 
array of materials, particularly noncircu-
lating reference materials whose texts 
are not yet online. They must be pre-
pared to provide vigorous, aggressive 
information delivery, assisting clientele 
in their use of online sources and provid-
ing more substantive and extensive in-
formation via electronic mail. 
As research librarians take steps such 
as these, they transform their libraries 
from massive repositories of stored 
material, gradually declining in strength 
and quality with every passing year, to 
active service centers, drawing on all 
available resources to meet the informa-
tion needs of their clientele. They also 
begin to establish their essential role in 
the electronic future, where inter-
national information systems will main-
tain the entire record of scholarship 
online, instantly accessible to campus in-
formation centers throughout the world. 
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Scholars, Librarians, and 
the Future of Primary Records 
Phyllis Franklin 
A survey of Modern Language Association members and of representatives of 
other associations participating in the American Council of Learned Societies 
indicates that the vast majority of those surveyed see ongoing need for collec-
tions of primary records. Respondents note that neither photocopies nor digital 
records can satisfy the traditional needs of bibliographers, textual editors, and 
literary scholars; furthermore, renewed interest in the materiality of texts and 
the history of print promises to continue to influence scholars who study 
publications belonging to the print era. Scholars note an important disagree-
ment about the nature of primary records. 
hat will scholars want from 
librarians in the years ahead 
as demands for access to in-
formation stored in increas-
ingly varied formats accelerate? Because 
the issues implicit in this question are of 
great importance to modem language 
scholars, the opportunity to discuss them 
with you is particularly welcome, al-
though it is also a little unnerving. Trying 
to reach across communities is rarely easy. 
To prepare for the task, I followed a 
colleague's suggestion and consulted a 
book written by a former library direc-
tor-Eldred Smith's The Librarian, the 
Scholar, and the Future of the Research Li-
brary. Unfortunately for my sense of self-
confidence, the book was not reassuring. 
Smith suggests that librarians are likely 
to view scholars as difficult--even 
ornery-people. According to Smith, 
scholars value convenience over reliabil-
ity and depend primarily, in a wrong-
headed way, on serendipity and what 
Smith describes as "alternative informa-
tion-seeking methods" -informal net-
works.1 Smith writes, "[S]cholars utilize 
library collections remarkably little, the 
bibliographic apparatus even less, and 
librarians' reference services hardly at 
al1."2 And when scholars do turn to li-
braries for what they are unable to find 
on their own, they can be quite disagree-
able if what they want is not in. Actually, 
Smith is too polite to say scholars are 
disagreeable, but one senses restraint 
beneath his measured prose. 
Although some tensions between 
scholars and librarians seem unavoidable, 
the positive connections these groups have 
enjoyed seem equally important and date 
back to the nineteenth century and the 
development of research libraries in this 
country. Consider, for example, George Tic-
knor, who, in 1819, became the first Smith 
Professor of French and Spanish Languages 
and literature at Harvard University. After 
earning an undergraduate degree from 
Harvard, Ticknor went abroad to study at 
the University of Gottingen. There he 
learned to see libraries in a new way, and 
he brought this vision back with him. In 
1812, while he was still in Germany, he 
wrote to a friend: 
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... one very important and principal 
cause of the difference between 
[Harvard] and the [university] here is 
the different value we affix to a good 
library .... In America we look on the 
Library at Cambridge as a wonder, 
and I am sure nobody ever had a more 
thorough veneration for it than I had; 
but it ... is ... half a century behind 
the libraries of Europe. . . . [Even] 
worse than the absolute poverty of our 
collections of books is the relative in-
consequence in which we keep them. 
We found new professorships and 
build new colleges in abundance, but 
we buy no books .... We have not yet 
learnt that the Library is not only the 
first convenience of the University, ... 
it is the very first necessity, ... it is the 
life and spirit .... 3 
. As published knowledge grew and 
library collections expanded, the 
organization of research libraries 
became correspondingly complex, 
and a managerial class of librarians 
emerged along with collection 
specialists. 
Books were so important to Ticknor 
that he insisted that the university allo-
cate funds for them before he would ac-
cept the Smith professorship.4 The 
scholars who succeeded Ticknor-
Henry Wadsworth Longfellow and 
James Russell Lowell-were no less 
energetic about adding to Harvard's col-
lections. They were joined in this effort 
by Francis Child, who taught rhetoric 
and English literature and who served as 
a model for generations of scholars.5 In 
tum, these scholars pressed for better 
collections in their college and univer-
sity libraries. 
George Perkins Marsh, a modern lan-
guage scholar who had struggled to be a 
scholar when no public collections of 
books existed, urged federal support of 
a national research library. As a member 
of the House of Representatives in 1844, 
Marsh opposed using the James Smith-
son bequest for "agricultural schools, 
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popular lectures, chemical experiments, 
and other projects of immediate value to 
the common man." He pushed instead 
for "a big museum and a great national 
library for basic research and the diffu-
sion of knowledge among scholars."6 
Those who favored a museum and library 
won, although the book collection at the 
Smithsonian did not develop as Marsh 
hoped it would until it was moved to the 
Library of Congress in 1866. 
Modem language scholars continue to 
depend on libraries, even though, as 
Smith notes, they have their own infor-
mation-seeking methods, not all of 
which are idiosyncratic. For example, 
the MLA International Bibliography was 
conceptualized by scholars and librari-
ans working together. 
These instances of partnership be-
tween scholars and librarians serve as 
useful reminders that the ground be-
tween our communities has gradually 
shifted. As published knowledge grew 
and library collections expanded, the or-
ganization of research libraries became 
. correspondingly complex, and a 
managerial class of librarians emerged 
along with collection specialists. Preoc-
cupied by broad administrative ques-
tions-for instance, strategic planning 
and fund development-these librarians 
had concerns increasingly different from 
those of scholars, whose work remained 
largely unchanged, though they played 
a smaller role in helping to build library 
collections. Smith's book exemplifies 
some of these changes and makes clear 
why administrators of large libraries 
must care about efficiency and coherent 
national systems. The book also demon-
strates how removed administrators' 
need for efficiency and systematic order-
ing can be from the research interests of 
humanities scholars. 
Although Smith insists on an essential 
connection between scholars and librar-
ians, his definition of a research library 
omits a key function of the research li-
brary for humanists. Smith writes: 
Throughout their history, research 
librarians have functioned as the con-
servators of the record of scholarship. 
They have gathered and preserved the 
written, printed, and now electroni-
cally encoded information generated 
by the scholarly process as well as 
other information of immediate or 
potential value to research.7 
What Smith misses is the role research 
libraries play in collecting and providing 
access not only to the "record of scholar-
ship," but also to the primary records 
modern language scholars-and many 
historians, linguists, musicologists, and 
folklorists-require for their work. Just 
as scientists look to the natural world as 
the object of their investigations, so 
many if not most humanists look to li-
braries for the objects they study. Cer-
tainly, the research library has been the 
chief repository of the primary records 
that modern language scholars edit, an-
alyze, and interpret. What the sky is to 
the astronomer, the rain forest is to the 
botanist, and the hurricane is to the me-
teorologist, the library is to scholars in 
the humanities. Perhaps that is why, as 
Smith himself notes, humanities collec-
tions are used more frequently than are 
social science or science collections. 8 
In addition to understating the impor-
tance of library collections for humani-
ties scholars, Smith has a vision of the 
future ideal research library. The library 
he describes would be even further re-
moved from the realities of scholarship 
in the humanities because collections 
would be entirely in electronic form, 
with print formats of documents pro-
duced on demand.9 
Not all visions of the future are so 
bleak for scholars who study literature 
written and published in the print era. In 
the realm of science fiction, "Star Trek," 
a popular television series set in · the 
twenty-fourth century, makes a place for 
books in the otherwise hi-tech world of 
the Starship Enterprise. In "Star Trek: The 
Next Generation," Captain Picard reads 
books when he is off duty and enjoys . 
Shakespeare in this format. On one occa-
sion, the creators of the series even indi-
cate a preference for the book over the 
computer. "Only from a book," we are 
told by a lawyer in one episode, can we 
"learn the intent of the men who wrote 
the law," because computer information 
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is "homogenized, synthesized, [and] 
pasteurized."10 
Please do not misunderstand: humani-
ties seholars are not Luddites. Since librar-
ians already know that scholars can be 
ornery, they will not be surprised to learn 
that scholars expect to enjoy the advan-
tages of both old and new technologies. 
Scholars respect the access photocopies 
and microfilms of the written and print 
records allow those who are unable to visit 
distant collections to study works of inter-
est to them. They•recognize the need to 
save on microfilm at least an aspect of some 
of what was printed between 1850 and 
1950. They welcome electronic databases of 
all kinds and electronic communication. 
Also they look forward to improvements 
in electronic scanning and to the creation 
of electronic texts of publications that ap-
peared originally in print and publica-
tions of new works as well. 
SURVEY RESULTS 
In addition, modern language scholars 
and other humanists want ongoing access 
to primary records in their original form. 
A survey of members of the Modern Lan-
guage Association (MLA) who served on 
MLA committees in 1991 and of col-
leagues in the American Council of 
Learned Societies is helpful on this 
point. In May 1992, 319 people were 
asked their views of the importance of 
rare books, archives, and the primary 
print record for scholars. Although the 
inquiry arrived at the end of the spring 
term, 169 people responded with letters, 
e-mail messages, and phone calls, which 
resulted in a response rate of 53 percent. 
The letters-many two to four pages 
long, some with comments on yellow 
Post-its added by colleagues, and others 
with copies of exemplary articles at-
tached-testify to the value scholars 
place on primary records. Most respon-
dents (95 percent) were MLA members, 
but a number of responses came from the 
administrative or elected officers of socie-
ties concerned with American studies, art 
history, biblical studies, folklore, history, 
linguistics, and musicology. 
The results of the survey are clear. 
Only a handful of people-1.7 percent-
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think copies will do, and another 3.5 per-
cent believe our society cannot afford to 
maintain rare book collections and ar-
chives. But the vast majority-94.5 per-
cent-assert the need for these collections. 
They offer four general reasons. The 
majority-57 percent-affirm the impor-
tance of primary records for the tradi-
tional work done by bibliographers, 
textual editors, and literary critics. Shel-
ley Fisher Fishkin of the University of 
Texas, Austin, whose studies of Mark 
Twain's Huckleberry Finn and other writ-
ings have been featured in the national 
press, is one of many who indicate their 
absolute dependence on the analysis of 
primary materials. Moreover, Fishkin is 
one of several respondents who report 
using rare book collections to teach 
graduate students.11 
Since librarians already know that 
scholars can be ornery, they will not 
be surprised to learn that scholars 
expect to enjoy the advantages of 
both old and new technologies. 
Along with emphasizing the need for 
primary records, 19 percent of the re-
spondents question the stability and re-
liability of the technologies currently 
used to make copies. The experiences 
Peter Manning of the University of 
Southern California recounts are typical. 
He writes: 
Sometimes the copying itself is im-
perfect: r have used the depository co-
pies of the Dove Cottage Papers at 
Cornell University and encountered 
several puzzles that became substan-
tially clearer when I saw the originals 
in Grasmere-though Wordsworth's 
manuscripts are never completely 
transparent. Even if copying is well-
nigh perfect, however, the copy does 
not permit the comparison of inks to 
distinguish layers of revision, say, and 
the other resources that expert 
scholars now habitually employ. In the 
case of books a similar argument holds 
for the ability to detect minor varia-
tions in type, and depth of print, that 
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may help to determine editions, im-
pressions, and possible forgeries. 
Even to the less bibliographically 
specialized scholar, there can be no 
substitute for the physical impression 
of a book: the watermarking, quality, 
and weight of its paper, its binding, its 
internal formatting, in contrast to 
other books of its day, all contribute 
importantly to its effect, its meaning, 
as a social act. My own criticism has 
involved tracking Wordsworth's ar-
rangement of successive editions of 
his poetry, work that would be much 
harder to accomplish and much more 
liable to overlook key features of the 
original impression the publications 
made were it not possible to handle 
the books themselves.12 
Thirty-nine percent of the respondents 
cite as important scholars' renewed in-
terest in the materiality of texts, and 28 
percent point to the needs of those who 
study the history of the book. There is 
general agreement that primary records 
are an essential aspect of our culture and 
should be preserved in their original 
form, not, as Myra Jehlen of Rutgers Uni-
versity, New Brunswick, says, because we 
expect "future readers will read Keats as 
he wrote or as we read [him]; but so long 
as they have him in his original form, they 
can read him historically."13 
Twenty-one percent of the respon-
dents point to less tangible, aesthetic rea-
sons for retaining rare book collections. 
Thomas M. Greene of Yale University 
writes: 
I confess that as a grandchild of the 
Renaissance humanists, I have a par-
ticular slant on this issue. One can't 
exaggerate the intensity of the joy a 
humanist felt when he discovered the 
manuscript of a lost classical work in 
some monastery attic. The joy was 
produced first of all by the acquisition 
of an unknown text, but it was also 
produced by the physical presence of 
the artefact. The artefact, however 
badly copied, however moldered and 
dirty, was an object of veneration. And 
I must admit to vaguely similar feel-
ings when I call for a great edition of 
the past in Beinecke library. I am not a 
religious believer, but I still recall the 
awe I felt when a copy of Erasmus's 
New Testament of 1516 was placed 
before me, that monumental version 
newly edited and translated in defi-
ance of the church and all the author-
ity of the Vulgate. This incredible 
triumph of the intellect (there were no 
Greek grammars available to Erasmus) 
and moral courage and patient tenacity, 
a triumph which rocked Europe, was 
there on the desk before me, with a fron-
tispiece I never could have predicted. I 
wouldn't want to deprive future read-
ers of that concrete object which de-
serves to be honored as an icon of 
human achievement and bravery-
both Erasmus's achievement and all 
the others before and after him.14 
THE FUTURE OF 
PRIMARY RECORDS 
These letters, Smith's book, and other 
writings about preservation suggest that 
three issues may have confused discus-
sions of the future of primary records. 
First, the model of microfilming brittle 
materials, which the Commission on 
Preservation and Access ·developed, 
seems to have inadvertently led some, 
perhaps many, people to assume that 
what is appropriate for brittle materials 
applies by extension to most or all of 
primary records. Economy and effi-
ciency drive this assumption. Microfilm-
ing and the later conversion of microfilm 
to electronic formats will save storage 
costs and reduce the number of formats 
librarians must consider. 
Although financial pressures are com-
pelling, the solution to one problem is 
not necessarily the solution to another. 
The technology that gave us a century of 
brittle books is only a blip. It is a signifi-
cant one to be sure, but only a part of the 
longer print era. As far as the respdn-
dents to this survey are concerned, when 
the choice is between losing the primary 
• record and having a copy, microfilm 
must stand in place of print. When the 
primary record is sound, however, mi-
crofilm should be used only to supple-
ment this record, whose integrity cannot 
. be replaced by images. 
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A second confusing factor grows out 
of our society's current situation some-
where between the end of the print era 
and the beginning of the electronic era. 
Many of the proposals that prefer digital 
to primary records convey disdain for 
what is "old hat'' and therefore no longer 
of interest to forward-looking people. 
The king is dead; long live the king. 
That scholars' preoccupation with 
print should intensify while their use of 
electronic communication increases is 
intriguing. Major studies of the history 
of print have either just been completed 
(e.g., Roger Chartier's L' ordre des livres. Lec-
teurs, auteurs, bibliotheques en Europe entre 
XNe et XVIIIe siecle) or are in progress (e.g., 
Ian Willison's history of the book before 
and after print).15 The historians en-
gaged in these projects may be moti-
vated by simple nostalgia, or they may 
feel some urgency to grasp and describe 
an age that is passing. Whatever the 
cause, the fact remains: interest in print 
has been growing among modern lan-
guage scholars. At the request of MLA 
members, three meetings at the 1992 
MLA convention focused on Chartier's 
work, and Chartier himself spoke at ses-
sions that were very well attended. 
There is general agreement that 
primary records are an essential 
aspect of our culture and should be 
preserved in their original form. 
For the sake of argument, let us as-
sume the print era will conclude in the 
year 2055, precisely six hundred years 
after it started. Imagine that the produc-
tion of print publications begins to slow 
down early in the next century and stops 
finally-and even ceremoniously-in 
2055. If we knew change would happen 
this way, how would our communities, 
including scholars and librarians, ap-
proach the question of preserving the 
primary print record, aware that the re-
cord then in existence is all that will ever 
exist? Would we not consider what 
people one or two centuries from now 
might want to know about our society 
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and what scholars now and in the future 
will need to do their work? At this point, 
someone might wish to object. Won't 
many or most scholars be content with-
even prefer-other formats? Won't 
strategically selected examples of the 
primary print record stored in rare-book 
collections or vaults or museums be 
sufficient for the relatively small number 
of scholars who might use them? 
Only 12 percent of the survey respon-
dents think saving a few copies of a book 
will satisfy the needs of modem lan-
guage scholars. The majority argue that 
our society should maintain as complete 
a record of print as possible because such 
a record will continue to be essential to 
scholars who wish to study the print era. 
For example, focusing on the history of 
Frank Norris's novel McTeague, Joseph 
R. McElrath, Jr., of Florida State Univer-
sity notes the importance of collecting 
reprintings: 
The physical work of 1899, and its 
reprintings in 1900, 1902, 1903, and 
1914 contain physical features which 
become data for ... analyzing the en-
tire publication history .... The way in 
which the printed sheets were folded 
and sewn, the kind of paper used, the 
observable wear of the plates as print-
ing followed printing, the corrections 
of the plates before the latest printing, 
the binding, inscriptions on the fly 
leaves, and even the gilding of the 
ends of the leaves-all of these fea-
tures are sources of important informa-
tion for the analytical bibliographer and 
historian of the printing industry in the 
United States, who provide informa-
tion to other kinds of historians and to 
critics.16 
Charles B. Harris of Illinois State Uni-
versity considers the same question from 
the perspective of a different novel. He 
writes: 
In an interview several years ago, 
John Barth mused about the ontologi-
cal status of a novel. "Where," he 
wondered, "does a novel exist?" It's 
not the kind of question one would ask 
about a painting; the Mona Lisa, for 
example, hangs on a wall in the 
Louvre. All copies of it are just that, 
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copies, worth little when compared to 
the sole original that exists indispu-
tably there in Paris. But where does 
Joyce's Ulysses exist? Is my paperback 
copy as authentic as the 1922 first edi-
tion? Probably not (it certainly isn't 
worth as much in hard cash), although 
that first edition, which contains an 
estimated four thousand errors, isn't 
exactly Joyce's novel, either. Is Joyce's 
manuscript of Ulysses the "real" thing, 
then, and if so, which version of that 
manuscript? Gabler's "synoptic" text 
was supposed to give us a definitive 
edition but resulted in a scandal in-
stead. Soon, Norton will publish the 
Dublin edition of Ulysses. But even if 
Kidd is more successful than Gabler 
~as in pleasing the critics and textual 
scholars, will we be able to call that 
version the "real" Ulysses-and, if so, 
which of the several thousand copies 
of the Dublin edition Random House 
prints will we be able to point to as the 
real Ulysses? Clearly, no book-at least 
since the invention of the printing 
press-can ever exist in [the] same 
way as the Mona Lisa exists .... Like 
some Vedic god, a book exists in all its 
incarnations simultaneously.17 
While some respondents express con-
cern about scholars' ability to study the 
history of books, others fear the field 
itself will change if originals are not re-
tained. Myra Jehlen writes: 
I am convinced that the disappear-
ance of original texts would make the 
basic level of scholarship, the ground 
on which we all build, disappear. 
Without the possibility of looking at 
the actual materials we analyze, criti-
cism, let alone historical studies, will be 
reduced to journalism. Literary scholar-
ship will become an instrument for the 
distribution of literature-what book-
reviewing is now; it will serve to intro-
duce and mediate readings but will 
cease to be a primary analytical activ-
ity in its own right. And without the 
continual rethinking that this primary 
activity constitutes and generates, 
journalistic criticism itself will also lose 
its edge and come mostly to repeat es-
tablished views .... for the real work of 
preserving the cultural heritage, 
which is not to keep its dead but to 
keep it alive, it is essential to have the 
continuing presence of the original ob-
ject. Not a transcription, not an ab-
stract, but the thing itself.18 
The letters cited above are useful not 
only because they reflect the ongoing 
interests of modern language scholars 
but also because they recall the com-
plexities of establishing editions, which 
does not promise to become any simpler 
with electronic texts. 
In time, of course, the publications of 
the electronic era will grow in size and 
importance, but an interest in print will 
surely be sustained. At least some, per-
haps a good deal, of the literature pub-
lished between 1455 and 2055 will 
continue to be studied and taught, and 
scholars will want to consult original 
materials. Just as we value records from 
the ancient and medieval worlds and 
regard original documents as providing 
the best evidence for scholarship, so fu-
ture generations of scholars will regard 
primary records. Lawrence Lipking of 
Northwestern University suggests that: 
the growing sophistication of elec-
tronic substitutes for print will 
dramatically magnify the importance 
of preserving books. As old habits of 
reading become archaic, the printed 
artifact will turn into invaluable his-
torical evidence, a lifeline to the past. 
Then, even more than now, libraries 
will be needed to remind readers that 
other people once read in different 
ways.19 
A third issue that has confused discus-
sions of the future of primary records con-
cerns a fundamental disagreement about 
the nature of these records. On one side are 
those who believe primary records contain 
information that is readily transportable 
from one format to another. On the other 
side are those who argue that the form 
and content of primary records cannot 
be separated without dramatically alter-
ing the evidence the record provides. In 
several key essays G. Thomas Tanselle 
has explored this question and related 
issues. He believes that the "electronic 
revolution" encouraged a view of print 
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as information that is "independent" of 
its "container." Tanselle insists that for 
serious scholarly work, copies cannot re-
place originals; he argues that "all books 
should be regarded as rare books."20 
Tanselle is not alone. It is remarkable 
that 28 percent of the survey respon-
dents support his position, which has 
not been in circulation for very long. 
Some respondents even describe at-
tempts to deny the important relation 
between form and content as pernicious. 
Eric Rentschler of the University of Cal-
ifornia, Irvine, observes: 
To copy a book is to render impor-
tant parts of the text intangible and 
irretrievable, to transmute a concrete 
object into an imaginary signifier. 
According to Christian Metz, film, 
or at least feature film, involves such a 
play with imaginary signifiers, the ob-
jects on the screen always simul-
taneously absent and yet present. (For 
this reason the cinematic apparatus is, 
one might argue, inherently pro-
topostmodem.) In the case of rare 
books on microfilm (or other media), 
to make that signifier imaginary 
comes at the price of a great loss. A rare 
book perforce changes into a post-
modern text, collected and encoded 
signs of which once we discard the 
original, there remains no material 
trace. In this way we quite literally 
lose "touch" with the past.21 
In "Preserving the Literary Heritage," 
a report prepared by the Scholarly Ad-
visory Committee on Modern Language 
and Literature of the Commission on 
Preservation and Access, committee 
chair J. Hillis Miller recognizes the valid-
ity of Tanselle's "eloquent defense for 
the need to have the actual books and 
papers for scholarly research." Although 
Miller and his colleagues on the 
Scholarly Committee on Modern Lan-
guage and Literature accept the need for 
"microfilmed or digitalized preserva-
tion," they assume copies are necessary 
when originals cannot be saved.22 
The disagreement about the nature of 
primary records is not a trivial one for 
scholars, who look with considerable in-
terest to the materiality of texts for a 
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better understanding of how these arti-
facts were produced, received, and used. 
A number of respondents commented on 
this renewed emphasis in literary study. 
James Grantham Turner of the Univer-
sity of California, Berkeley, writes: 
We now look at the physical book in 
a new and sharper light, informed by 
the theoretical study of the way signs 
and texts operate. 
Several of my current Ph.D. stu-
dents have chosen to combine literary 
criticism with research into the mate-
rial conditions of authorship, publica-
tion, and book distribution, breaking 
down the distinctions, or exploring 
the relations, between the verbal 
meaning of the text and the cultural 
history of its production .... I insist 
that incoming graduate students, in 
their first course on problems and 
methods of literary interpretation, see 
a pre-modern printing press in action 
and handle original books and manu-
scripts; to turn the luxurious pages of 
a Pope quarto, carefully designed and 
supervised by the author himself, or to 
unfold a letter of Mary Wollstonecraft, 
teaches more than many hours at the 
microfilm machine. The study of the 
material text, not as a merely pretty 
"artifact" but as an intrinsic element in 
its meaning, has never been so vitaJ.23 
So important has the study of the 
material text become that some scholars 
report changing the way they carry out 
their research. Mary M. Gaylord of Har-
vard University says about her work 
with Spanish Golden Age poetry: 
Whereas, a decade ago, I was read-
ing more or less contentedly what 
works I could with the aid of modern 
scholarly editions, more recently I 
have returned to the physical ex-
perience even of already edited old 
books and have emerged not only 
with materials which earlier editors 
did not see fit to reproduce ... but with 
a different understanding of the place 
of particular books in their cultures. 24 
Interest in the materiality of texts has 
affected the study of noncanonical as 
well as canonical writers. William L. An-
drews of the University of Kansas says: 
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We have known for a long time that 
authors like Mark Twain took very se-
riously the way their writing would be 
packaged and sold, but we are much 
less knowledgeable about the econom-
ics of publishing and printing books for 
persons outside the sphere of privi-
lege in which Mark Twain wrote. Afri-
can American writers of the nineteenth 
century, for example, often had to pub-
lish their books at their own expense 
working hand-in-hand with local 
printers, the result of which was an arti-
fact that often differs significantly from 
the mass-produced products of the 
larger commercial publishing houses. 
It would be a pity to limit or lose alto-
gether our access to such artifacts as 
socioeconomic indicators while we are 
in the very process of trying to repro-
duce them for wider study as literary 
media.25 
Just as we value records from the 
ancient and medieval worlds and 
regard original documents as 
providing the best evidence for 
scholarship, so future generations of 
scholars will regard primary records. 
Similarly, Ruth Bernard Yeazell of Yale 
University writes about her work with 
ladies' advice books and conduct manu-
als "of the sort that were printed and 
reprinted in abundance in England and 
America in the eighteenth and nineteenth 
centuries." 
Though in one sense these would 
seem to be among the most expend-
able of material-certainly their liter-
ary value . . . is slight-the recent 
development of interest in women's 
culture and writing, especially in that 
produced anonymously, . . . "from 
below," . . . has made these texts of 
much more significance to scholarship 
than they might have been as little as 
a quarter century previously. And 
while what matters most, of course, is 
the words of advice that were so 
widely circulated, the size of such 
volumes, the quality of their paper, the 
form of their original binding (if 
known) all potentially testify to the 
classes to whom they were addressed 
and the uses to which they were ex-
pected to be put. To lose the artifacts 
in such cases would certain! y be to 
lose some significant historical and 
cultural information.26 
As far as archives are concerned, sur-
vey respondents commend our present 
arrangements of collections in a variety 
of institutional settings. In a telephone 
interview, John Stephens of the Ameri-
can Studies Association pointed out that 
much of the material that provided the 
basis for the social histories of the 1960s 
and 1970s was found in local historical 
societies, microfilms of local and state 
government records, and other scattered 
collections. Modern language scholars 
join historians in valuing the existence of 
local and regional archives that en-
courage the collection of materials that 
might not make their way into more dis-
tinguished settings but could someday 
be important to scholars. 
The history of scholarship makes clear 
that what some generations of scholars 
ignore, other generations value. James 
Gardner of the American Historical As-
soda tion confirms this point by calling 
attention to Laurel Thatcher Ulrich's 
treatment of a diary that a number of 
historians had examined over the years 
but had not used. Gardner says: "Ulrich 
... saw in [the diary] something that the 
others did not and produced one of the 
most widely praised monographs in re-
cent years." Ulrich's study, A Midwife's 
Tale: The Life of Martha Ballard, won four 
awards, including the Bancroft and 
Pulitzer prizes. Gardner adds that re-
viewers of the book have "emphasized 
how Ulrich's work has expanded our 
sense of [which] texts are valuable, de-
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monstrating that the non-elite, the ordi-
nary people of the past, have left impor-
tant primary sources that merit close 
reading and analysis, offering the poten-
tial of better understanding of both an 
individual life and the larger social and 
historical context in which that person 
lived." Gardner concludes by saying, "I 
doubt that Martha Ballard's diary would 
have made it on to any priority list in 
terms of national significance."27 
The survey results reported here are 
not likely to improve librarians' opinion 
of scholars, since the results do not pro-
vide solutions to the serious funding and 
space problems libraries confront. What 
scholars want librarians to do is main-
tain primary records in such a way that 
contemporary and future scholars who 
wish to study these artifacts will be able 
to do so. In addition, we all expect to go 
forward into the electronic era. There is 
one consolation. Modern language 
scholars stand ready to renew an old and 
honorable partnership with librarians. To-
gether, we may be able to develop creative 
approaches to current problems and en-
sure the survival of primary records for 
future generations of scholars and librari-
ans. To this end, the MLA Executive Coun-
cil has appointed a committee to consider 
the future of primary records. The associa-
tion hopes to encourage discussion of the 
issues our communities face. 
As we move forward, we will keep in 
mind Robert Penn Warren's final state-
ment in All the King's Men:" ... soon now 
we shall go out of the house and go into 
the convulsion of the world, out of his-
tory into history and the awful responsi-
bility of Time."28 MLA members believe, 
and perhaps you will agree, that our 
communities share responsibility for the 
records that others will someday need to 
tell-and retell-our history. 
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Academic libraries requiring evidence of scholarship and publication for faculty 
promotion and tenure often regard exhibits as worthwhile activities, but not 
intellectually rigorous ones that meet accepted academic standards. This is not 
necessarily the view of archivists and museum professionals, who believe 
exhibits can be important interpretive ventures based on original research 
which can make a major contribution to scholarship. To demonstrate that 
exhibits are a fully legitimate scholarly enterprise, this paper compares the 
intellectual and creative process of producing a scholarly article with that of 
preparing an exhibit. Academic concerns about exhibits · as scholarship are 
considered, and advantages of exhibits as a form of scholarly communication 
are suggested. 
cademic libraries, particularly 
those that require research as 
a criterion for promotion and 
tenure, appear to have am-
bivalent attitudes toward exhibits. 
While few academic librarians would 
label exhibits as a frivolous activity, and 
while many point out their instructional 
and promotional value, most librarians 
do not regard exhibits as an intellectually 
rigorous activity on a par with producing 
articles for professional publications. Al-
though considered worthwhile, they are 
not valued as an essential function, as 
reference or collection development are, 
and their creation is not viewed as a fully 
legitimate scholarly enterprise. Exhibits 
are the illegitimate children of academic 
libraries: while we enjoy having them 
around, they may not quite belong in the 
family, and we may be uncomfortable 
about the circumstances surrounding 
their creation. 
The literature of the library profession 
reflects the prevalence of these attitudes. 
Authors refer to widely held views of 
exhibits that equate them with 11merely 
a decorator's task," little more than 11dis-
plays to dress up the library or add a 
little color," 11an added burden and a 
necessary evil" that the staff approaches 
"grudgingly."1•2 These authors try to pro-
vide some legitimacy to exhibit prepara-
tion by exploring the planning, design, 
and execution of exhibits; the role of ex-
hibits in education, public relations, and 
outreach programs; and the experience 
of mounting exhibits in particular librar-
ies. 3 There are even tantalizing indica-
tions that some authors sense the power 
and innate respectability of exhibits as 11a 
scholarly effort," something that is 11im-
portant for professional development," 
an interpretive tool that can 11present the 
vast resources we control" to 110pen up 
new lines of sight into an unlimited array 
of topics and genres, ideas and move-
ments, societies and individuals."4.S·6 This 
occasional praise notwithstanding, the li-
brary literature that treats exhibits seri-
ously still views this work as ua secondary 
function of academic libraries," and it 
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separates the "core functions" of a li-
brary from "our responsibilities as a 
museum" [italics added]-a nonlibrary 
profession.7.s The library literature lacks 
a perspective that fully explores the in-
tellectual and creative process of pro-
ducing an exhibit.9 
The archival, museum, and history 
professions are more receptive to the 
idea of exhibits as a scholarly enterprise, 
and the attitude of these professions 
toward exhibits is more positive than that 
of academic librarians. Archival literature 
describes exhibits as "worthwhile," "a 
major component in public outreach pro-
grams," "important and ... integral to the 
mission of the institution," and "a positive 
decision."10·11 Distinctions are made be-
tween "display-case" or "mini-exhibits" 
and those that "grow out of extensive 
study of primary source materials" and 
"make a major contribution to scholar-
ship."12·13 Not only are the more substan-
tive exhibits based on in-depth research, 
but they are "a form of opinion about the 
past" and "an important interpretive 
venture" that can "provide a visual 
counterpart to, and relief from, text-
books, scholarly publications, and other 
writings."14·15·16•17 Archivists and histori-
ans regard exhibits in this respect as a 
type of publication, and exhibit reviews 
have appeared with the book review sec-
tions of the journals of both the Society 
of American Archivists and the Organi-
zation of American Historians.18 
Museum professionals take this ap-
proach one step further. Not only do the 
best exhibits reflect familiarity with cur-
rent scholarship on a subject and make a 
contribution to a field of study, but the 
way exhibits achieve their purpose has 
also long been an appropriate subject of 
study.19 Exhibits are the primary means 
by which museums perform their mis-
sion: to educate the public. It is not sur-
prising, then, that the professional 
literature seeks scientific ways to eval-
uate the effectiveness of exhibits by ex-
amining visitors' responses to different 
design elements.20 The literature 
addresses all sides of the equation: the 
visitor-his or her attitudes, learning 
ability, and behavior; the exhibit-de-
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signing one that will attract, engage, and 
teach the visitor; and methods of predict-
ably controlling interactions between 
the two. The desired result is a change in 
attitude or behavior-learning, in other 
words. Museums advocate points of 
view that universities seem to be 
adopting: the importance of adult edu-
cation, full acceptance of a multimedia 
approach to teaching, and an emphasis 
on making research and scholarship 
more accessible to the public. 
Is the intellectual and creative process 
of preparing an exhibit as rigorous as 
that required to produce a scholarly ar-
ticle? The process of writing an article 
can be outlined as follows: 
• Select a topic. 
• Locate and explore the sources. 
• Develop a theme or thesis. 
• Evaluate and select material to il-
lustrate and interpret the theme. 
• Assemble and present material in a 
manner that will best convey the 
theme or thesis. 
• Interpret the theme or thesis. 
• Publish the results. 
Academic libraries, particularly th'ose 
that require research as a criterion for 
promotion and tenure, appear to have 
ambivalent attitudes toward exhibits. 
This is the same process that one fol-
lows in producing an exhibit. In fact, the 
process of creating an exhibit can be even 
more demanding, since a wider variety 
of audiences, techniques, and media 
comes into play. 
The intellectual rigors of producing 
library journal articles vary-bibliogra-
phies, surveys, success stories, inter-
pretations of theory, and arguments for 
changed practices may not require the 
same amount of original thought. The 
same is true of exhibits. In producing 
"displays," for example, the process out-
lined above is not only greatly abbre-
viated but executed more superficially 
than that involved in preparing an inter-
pretive presentation. Eye-catching ar-
rangements of similar objects from a 
collection with minimal interpretation of 
their significance have a place in an ex-
hibits program, but the greatest prestige 
is reserved for "exhibits that explore 
their subjects in some depth and make 
original contributions to their fields." 21 
When writing an article for a pro-
fessional journal, there is little uncer-
tainty about who is expected to read the 
publication. The audience is a fixed and 
known entity-namely, one's pro-
fessional colleagues. Exhibits are more 
complex in this regard, since an audience 
must be defined and created. This is a 
critical task because the audience is the 
exhibit's reason for being. Considerable 
effort is expended to develop a profile of 
the target audience, and, once the exhibit 
is undertaken, to attract a more diverse 
audience through promotional activities 
and coordinated events.22 The audience's 
reaction is of primary importance to the 
exhibit designer, who must use a variety 
of techniques to persuade visitors to be-
come involved in the exhibit. Designers 
usually prefer interactive or partici-
patory techniques to those that treat the 
audience as a passive receptor of infor-
mation (like a lecture attendee or a 
reader of a book).23 Mounting an exhibit, 
unlike publishing an article, is not the 
final act; observation of the audience's 
reactions and an evaluation of these re-
sponses are also considered essential 
components of the process.24 
The early stages of preparing a journal 
article or an exhibit are the foundation 
upon which the whole enterprise rests, 
and the process is very similar. Selecting 
a topic, locating and examining the 
sources, and developing a theme or thesis 
is a process in which interest, originality, 
accidental discovery, and persistence all 
play a role. Researching for an exhibit can 
be significantly more challenging, 
however, for two reasons. First, since an 
exhibit "raises issues visually so that 
they can be grasped immediately," a 
potentially interesting theme will fail if 
it cannot be presented visually.25 In addi-
tion, the universe of sources explored for 
exhibits includes not just textual docu-
ments but also objects, images, sounds, 
and everything else that falls within the 
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range of experience and perception. 
Nontraditional sources may add another 
dimension to our current understanding 
of events or issues and can completely 
overturn accepted views. In the words of 
one authority, "One of the great chal-
lenges of exhibiting is to inspire the writ-
ers of books to make more extensive use 
of a wider range of sources."26 
Once an author or exhibit preparer has 
identified a topic and developed a point 
of view based on a study of the sources, 
he or she then begins the process of eval-
uating and selecting evidence to support 
this thesis. While authors use words to 
marshall support for their arguments, an 
exhibitor must find just the right physi-
cal evidence to do the same job.27 This is 
one of the most difficult and significant 
components of exhibit preparation. Ad-
ditional background reading is often re-
quired, and attention to historical 
accuracy and objectivity are important.28 
Informed judgment, skill in keeping 
track of the location of potential exhibit 
items, and a sensitivity to the visual im-
pact, documentary value, and symbolic 
importance of materials are all essential 
in what frequently becomes a lengthy 
search process. 29 While the success of a 
journal article depends primarily on the 
author's skill in presenting reasoned ar-
guments, a powerful exhibit does not 
appeal just to the intellect but must be 
emotionally and aesthetically satisfying as 
well. Using an appropriate mix of materi-
als-textual documents, graphics, and 
three-dimensional objects-to interpret a 
theme will attract viewers' attention, 
draw them into the subject, and en-
courage them to see new relationships 
by the way materials are juxtaposed.30 
Exhibitors are constantly alert to the in-
terpretive possibilities of the materials 
they survey, as well as to the physical 
condition of the materials.31 Including 
too much in an exhibit can overwhelm 
and distract a viewer, so the exhibit pre-
parator must be particularly rigorous in 
selecting the most significant items that 
will illustrate the theme in a visually 
interesting manner. 
The process of evaluating and select-
ing evidence frequently encourages an 
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author or exhibitor to refine his or her 
thematic concept. With this new under-
standing of their focus, authors and ex-
hibitors structure a story or argument 
using their evidence, presenting it 
clearly and in a well-organized manner. 
Authors' tools are words, ideas, and 
thoughts-they communicate verbally. 
Exhibit designers express themselves 
visually-they quite literally build a struc-
ture that will convey the theme. The de-
signer interprets a subject by coordinating 
the selected objects with an idea and by 
presenting them in a style that fosters 
study and comparison.32 An author uses a 
logical progression of ideas to make the 
case. A designer groups and lays out 
documents, images, and artifacts in a 
manner that invites viewers to see rela-
tionships. He or she uses the interplay of 
color, light, and texture to create mood, 
while the size, shape, format, and place-
ment of items determine emphasis in the 
composition. The designer also uses ver-
bal cues in an exhibit; labels, which are 
part of an overall "script'' or story line, 
explain the significance of the materials 
selected and establish the context in 
which they are presented. Unlike journal 
articles, the text in an exhibit does not 
carry the full interpretive weight of the 
exhibit. Labels are extremely concise and 
are intended only to orient viewers, 
stimulate interest, and present basic con-
cepts. Judgments about their physical 
appearance and placement are thus as 
important as content.33 
Whether preparing a journal article or 
exhibit, similar intellectual and creative 
processes are used in choosing a topic, 
exploring sources, and evaluating, 
selecting, and presenting material to ef-
fectively interpret a theme. This process 
ends when authors or exhibit preparers 
place a concrete product-the results of 
their research and interpretation-in a 
public forum to be judged for quality 
and effectiveness by an audience. This is 
publication-the act of making public. 
The final product for a journal article is 
a printed text addressed to colleagues 
who speak the same professional lan-
guage. An exhibit is a more complex 
final product. It is an interwoven com-
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position of printed words, images, ob-
jects, and occasionally sounds, that is 
presented for the critical appraisal of not 
just colleagues but the public at large. An 
exhibit is judged by the uninitiated as 
well as the initiated and must be compre-
hensible to both. As a product, it is the 
result of both research and creative activ-
ity and thus is a close cousin to such 
artistic endeavors as musical and 
theatrical performances. An exhibit ap-
peals to intellect, emotion, and the aes-
thetic sense. It is not merely a lifeless 
product-it is a sensory experience and 
an entertaining event as well. 
While the success of a journal article 
depends primarily on the author's 
skill in presenting reasoned 
arguments, a powerful exhibit does 
not appeal just to the intellect but 
must be emotionally and aesthetically 
satisfying as well. 
Exhibits that re-create an environment 
for the viewer have the potential for 
making a significant impact on the pub-
lic and the academic community. The 
Atlanta Heritage Row exhibit helps visi-
tors experience the claustrophobia, fear, 
and uncertainty of a family hiding in 
their basement during the Union siege of 
Atlanta. Audio and visual effects are 
particularly striking as the visitor stands 
in a low, cramped area listening to a 
young girl read from a contemporary 
diary, accompanied by the steady thud-
ding of shells and occasional flashes of 
red light. A simpler but powerfully 
moving component of the same exhibit 
combines photographs of segregated 
lunch counters and hooded Ku Klux 
Klansmen, a pastor's pulpit, and a re-
cording of Martin Luther King, Jr., pro-
claiming, "I have a dream .... "34 
The use of sound and moving images 
in an exhibit can be particularly effec-
tive. Many books have been written ex-
plaining the power and popular appeal 
of Adolf Hitler, for example, but an ex-
hibit using vintage German newsreels 
can instantly and unforgettably demon-
strate his charisma and the wild enthusi-
asm he provoked among his followers. 
Homelessness is also a topic explored 
by numerous articles and statistical stu-
dies but never more meaningfully than 
in the Smithsonian's Etiquette of the Un-
dercaste, an interactive maze that a visi-
tor enters lying in a morgue drawer. 
Audiotape cassette players containing 
excerpts of real conversations with the 
homeless lead solitary visitors through 
simulated experiences in a prostitute's 
hotel room, a jail cell, reform school, and 
soup kitchen. The visitors are both 
audience and performer in this exhibit. 
They are assaulted by a street world of 
screeching sirens, pulsating strobe 
lights, and menacing figures-and then 
confronted by their own reactions when 
they see their images in a number of 
discreetly placed mirrors.35 
The exhibit's kinship with creative 
artistic expressions makes it more 
difficult to evaluate than more 
traditional scholarship, but we do not 
lightly dismiss the work of colleagues 
in art, music, or literature because it 
is different or difficult to judge. 
Like artistic performances, the ephem-
eral nature of exhibits as events may be 
a concern, but it is not an insur-
mountable problem. When exhibits are 
the result of "substantive original re-
search," efforts are usually made "to 
publish a record of the information and 
insights gathered."36 The exhibit catalog 
then becomes a permanent reference 
tool. 37 Permanence can also be assured 
by other means. The exhibit can be pho-
tographed like any other event and 
studied later, using the photos as docu-
mentary evidence. Notes taken during 
the research phase of the exhibit can be 
handled as a manuscript collection and 
used by other researchers in the library. 
Like artifacts unearthed during an 
archaeological excavation, items used 
during the exhibit (or reproductions of 
them) can be retained as a group and 
used by patrons for study. Even if a cat-
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alog is not published, a record can be 
maintained of items used in the exhibit 
and their placement so that the exhibit 
can be re-created at a later time.38 While 
efforts to provide a lasting record of an 
exhibit's impact may be part of a striving 
for permanence in a changing world, it is 
the exhibit itself (and not the documenta-
tion of it) that is the published product of 
research. 
The same procedures that an author 
employs in producing an article for pub-
lication are followed in creating an ex-
hibit. Indeed, at many stages during the 
process, it is clear that preparing an ex-
hibit is even more demanding than writ-
ing an article. If the intellectual and 
creative rigors of exhibit production are 
so great, why are most academic institu-
tions uncomfortable granting exhibits the 
status of a scholarly activity? The exhibit's 
kinship with creative artistic expressions 
makes it more difficult to evaluate than 
more traditional scholarship, but we do 
not lightly dismiss the work of colleagues 
in art, music, or literature because it is 
different or difficult to judge. An exhibit 
is an entertaining experience. Do we sus-
pect that because it is enjoyable, its crea-
tim{ must not have been rigorous or its 
purpose not serious? Exhibits appeal to 
the emotions and senses as well as to the 
intellect. Do we fear exhibits as tools of 
manipulation rather than respect them 
as instruments for teaching? 
As the offspring of museums, exhibits 
treat artifacts and images as objects for 
serious study. Do we share "the preju-
dice on the part of learned people on 
university faculties that only the written 
or printed word is an intellectually re-
spectable source for research and valid 
work"? Museums have long known that 
"objects are as much documents to be 
read as the printed page."39 Biblio-
graphical scholars know this also.40 Infor-
mation is more than just the message 
conveyed by a text. The physical carriers 
of ideas-the method of information 
transmission, the formats in which ideas 
are expressed-also provide information. 
Exhibits use a multimedia approach to 
communication. Much of our learning 
today is visual and interactive. When we 
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convey the results of our research, are we 
going to insist on printed text in pro-
fessional journals and the public reading 
of text at conferences? Information en-
countered in this way becomes a sterile 
commodity when it competes with 
"learning tools [that] are massive, multi-
cultural, interactive, and visually stun-
ning."41 Will we be satisfied with the 
passive appreciation of text while multi-
media approaches engage all the senses 
to enhance learning and stimulate per-
sonal responses to new knowledge? Will 
we dismiss a method of conveying infor-
mation that accommodates different 
learning styles, that encourages the 
learner to use facts and ideas we present 
to create new knowledge on his or her 
own, and that portrays our work as "ap-
pealing, powerful,and moving"?42 
Exhibits demonstrate that information 
is also packaged in nontextual forms. 
Effective exhibits are user-friendly; 
they stimulate interest in a topic and 
encourage a search for additional 
information. 
Are exhibits merely a useful teaching 
technique, not a serious research activ-
ity? And is teaching what we relegate to 
second-string faculty? The links be-
tween teaching and research are being 
forged anew. Good teachers are those who 
are actively involved in research, and 
major academic institutions are becoming 
increasingly self-critical for sacrificing 
teaching on a narrowly defined altar of 
faculty research. Leading supporters of 
education are encouraging a more broad-
minded view of the roles of teaching and 
research. A new interpretation of informa-
tion or a presentation of ideas that leads to 
a new understanding is just as necessary 
in advancing knowledge as is the dis-
covery of new facts. 43 
As we broaden our concept of knowl-
edge and of the research that reveals it, 
the value of collaboration across pro-
fessional and disciplinary boundaries 
becomes clear.44 The process of develop-
ing an exhibit has often been a sterling 
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example of cooperative work among cu-
rators, subject specialists, designers, edi-
tors, conservators, and public relations 
promoters.45 If research benefits from the 
integration of knowledge and if scholar-
ship suffers from its fragmentation, we 
should be reaching out across thenar-
row boundaries of our own profession to 
adapt insights, techniques, and ap-
proaches used in other fields. 46 
"At its best," one author states, "the 
academic library exhibit is a scholarly 
effort subject to review by a large 
audience."47 Do we harbor an unac-
knowledged sense that this audience, 
which includes students and the general 
public, might not be as significant as the 
professional colleagues who read our 
journal articles? Do we believe that the 
judgments of this audience are not as 
valid as those of our colleagues? Aca-
demics who receive government grants 
that support research, collections, and 
services are discovering that this atti-
tude is self-defeating in the face of grow-
ing taxpayer scrutiny of the relevance of 
work supported by public funds. 
Exhibits demonstrate that information 
is also packaged in nontextual forms. 
Effective exhibits are user-friendly; they 
stimulate interest in a topic and en-
courage a search for additional informa-
tion. They empower users, enabling 
them to learn on their own. They provide 
lifetime learning for people of all ages. 
These are all concepts that are familiar in 
a library environment. 
Exposure to a variety of design, fabri-
cation, public relations, subject, and 
other specialists during the preparation 
of an exhibit encourages us to challenge 
and refine the assumptions of our own 
profession, and it promotes an ongoing 
process of learning, in the best traditions 
of higher education. · Exhibits provide 
college and university librarians with 
opportunities to forge links with col-
leagues in other academic disciplines. 
Collaboration promotes mutual under-
standing and allows us to demonstrate 
the value of our own profession to aca-
demia-a profitable exercise if the fa-
culty status of librarians is brought into 
question. Finally, exhibits provide both 
librarians and other academics with a 
way to communicate the value of our 
work to corporate sponsors and the 
general public, whose financial and 
moral support is essential to our success. 
Exhibits, as a form of scholarly com-
munication, have many values for aca-
demic librarians. They allow us to speak 
in a new language to a wider audience. 
They encourage an interdisciplinary 
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dialogue with academic colleagues, 
s.timulating new thinking that promotes 
the advancement of knowledge. Exhibits 
broaden our view of the sources of infor-
mation, and they foster awareness of the 
inextricable link between information 
and its carrier. Exhibits may be children 
that academic libraries have adopted 
from museums, but it is time to welcome 
them as an integral part of the family. 
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settlement of New England are presented from several points 
of view, in all their real-life complexity, while stories about 
the pioneers of science and medicine capture the 
excitement of intellectual discovery. 
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Abundantly illustrated with maps and drawings. Old 
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Columbus, Pocahontas, and Galilee. as well as a 
number of half-forgotten individuals whose lives were 
equally fascinating: the Chinese admiral Zheng He. the 
Angolan strategist Queen Nzinga. the Moorish trailblazer 
Estevanico, the Russian adventurer Semyon Dezhnev, 
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Sharing Knowledge Since 1898 
Approval Plans: 
Politics and Performance 
Robert F. Nardini 
Approval plans, controversial when introduced as a gathering technique during 
the 1960s and 1970s, have evolved into a focused acquisitions device commonly 
used in academic libraries. Yet approval plans remain controversial within some 
libraries because they are inherently political in nature. Approval plans chal-
lenge library boundaries, requiring consensus on collection development and 
acquisitions priorities, cooperation among library departments, cooperation 
between the library and teaching faculty, and a close partnership with the 
vendor. Since few concrete performance standards exist, approval plan effec-
tiveness is difficult to measure. Perceived difficulty of measurement contributes 
to the political nature of an approval plan. As in the past, vendors will play an 
active role in the evolution of approval plans during the 1990s, when libraries 
may establish cooperative profiles and add a new dimension to approval plan 
politics. 
"Approval and gathering plans are 
here to stay," predicted Peter Spyers-
Duran, who in 1968 organized the first 
conference on this newly developed ac-
quisitions method.1 Norman Dudley sec-
onded Spyers-Duran with his 1970 
observation, "[I]t seems very clear that ... 
approval plans are with us to stay."2 The 
following year a third librarian repeated 
the comment: "It seems obvious," re-
marked H. William Axford at the third 
approval plan conference in 1971, "that 
the approval plan technique ... is here 
to stay."3 
In fact it wasn't obvious in 1971 that 
approval plans were here to stay. The con-
cept had been established by the Richard 
Abel Company during the 1 %0s. Yet in 
1%9 Norman D. Stevens spoke for many 
librarians opposed to approval plans 
when he described them as symptomatic 
of "a more casual attitude toward the 
expenditure of funds."4 His words were 
mild compared to others. In 1960 Eli 
Oboler had described librarians using 
publisher blanket orders, a forerunner of 
the approval plan, as having "no sense of 
values."5 Stevens himself noted book ven-
dors' "greedy demand for the library dol-
lar."6 ~kepticism grew when the Abel 
Company failed in 1974.7 
Other vendors took up the practice 
after the demise of Abel, sustaining the 
approval plan and thus the debate. In 
1978 Rose Mary Magrill and Mona East 
wrote of lowered selection criteria and of 
booksellers who "set up plans to exploit 
the situation."8 Margaret Dobbyn's dis-
sent was anthologized in a 1979 reader: 
"The literature even presents various 
justifications for turning over the selec-
tion of what is needed by the university 
library to a businessman, whose primary 
interest in the academic community is 
profit."9 
Given opinions like these, Spyers-
Duran, Dudley, and Axford weren't 
simply reporting fact. They were argu-
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ing in favor of approval plans. Despite 
the hardy strain of criticism, many 
librarians agreed with them and the case 
clearly was won, to the degree that Dob-
byn's statement has been the last out-
right published attack on the approval 
plan idea.10 
Certainly today's evidence indicates 
that approval plans are an accepted way 
to buy books. When the 1988 volume of 
H. W. Wilson's Library Literature fixed 
"Approval plans" as a subject heading, 
ending seclusion of the topic under "Ac-
quisitions--order processes," a minor 
badge of legitimacy was awarded. Also 
in 1988, an Association of Research Li-
braries (ARL) survey found that over 90 
percent of respondents used approval 
plans.11 While statistics are difficult to 
find, smaller academic libraries also 
show significant approval plan activity.12 
The ARL found "striking," nonethe-
less, a "remarkable diversity of practice." 
The number of domestic approval plans 
varied from one to twenty-seven per li-
brary. Libraries reported an assortment of 
approval plan types: comprehensive; uni-
versity press; specialized plans for certain 
publishers, subjects, or formats; and 
other variations. Six ARL members re-
ported no approval plans at all.13 
The ARL's findings hint that the ques-
tion of how to use approval plans, even 
whether to use them, remains alive. 
Twelve years ago Jennifer Cargill's sum-
mary report on the fourth, and most re-
cent, approval plan conference said that 
they were "now regarded as a reliable 
and efficient tool."14 Yet one 1988 ARL 
respondent said that a "vendor's busi-
ness is selling, not selecting."15 Another 
reported, "We have found there are no 
benefits for us and are considering discon-
tinuing the one plan that we now 
have."16 
"It is apparent," the 1988 ARL report 
very cautiously allowed, "that in certain 
important respects, approval plans are a 
stable institution." 17 Caution had earlier 
been displayed in a 1982 report. "Ap-
parently," concluded the ARL, echoing 
Spyers-Duran, "approval plans are here 
to stay."18 With consensus in the litera-
ture reached long ago and with wide-
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spread approval plan use clearly docu-
mented, why these refrains from an old 
debate? Two decades removed from the 
original words, the ARL's restatements 
were less a continuation of Spyers-
Duran' s argument than a symptom of 
librarians' persistent unease with ap-
proval plans. 
In fact, the debate once published in 
the literature takes place now more pri-
vately, within the walls of some libraries. 
Approval plans remain controversial be-
cause by nature they are inherently 
political. They raise questions about 
how library decisions are made and who 
has authority to make them. Approval 
plans trespass upon library boundaries: 
boundaries between teaching faculty 
and library, between administration and 
staff, between acquisitions and collec-
tion development, between one subject 
selector and another, and between li-
. brary and book vendor. Never easily 
drawn, these lines all may be challenged 
by a new approval plan or by change in 
an existing one. 
THE POLITICS OF 
APPROVAL PLANS 
The term library politics acknowledges 
that approval plans exist in a complex 
organizational landscape. To avoid the 
phrase is to slight the talents of the librar-
ians responsible, sometimes in the face of 
opposition, for running approval plans. 
Despite a vendor's best work, no library 
will have a fully effective approval plan 
without having staff able to forge and 
maintain consensus on priorities and 
procedures. Approval plan politics is 
nothing more than that. 
· Boundaries between Library 
Administration and Staff 
One source of tension is disagreement 
between library administration and 
staff. "If the staff is opposed to it," re-
called former Abel representative Jim 
Cameron, "you should just say thanks to 
the library and walk away. It won't work 
otherwise. If the director make the deci-
sion that 'we want the approval plan' 
and the staff is not in favor of it, the plan 
won't work in that library." 19 
A 1977 survey found administrators 
responsible more often than any other 
library group for the initiation of an ap-
proval plan.20 In the ARL's 1988 report, 
savings in staff time was the most com-
mon reason stated for having a plan.21 
Demands upon academic libraries in the 
1990s outpace growth in staff, one rea-
son for the continued strength of ap-
proval plans in a time of lean budgets.22 
As in the days of the Richard Abel Com-
pany, staff cooperation remains essential 
to approval plan success. 
Boundaries between Teaching Faculty 
and Library 
Hugh Atkinson, at the first approval 
plan conference in 1968, reported that a 
new approval plan at Ohio State had 
caused professors to feel the library 
"was somehow pulling a 'fast one' on 
them." 23 In a sense the professors were 
right, since librarians often have seen in 
approval plans a tactic to gain control 
over book funds, and, as a 1982 ARL 
respondent stated, a way "to assert 
[their] role in collection development 
over faculty." 24 
Particularly institutions with no 
strong history of book selection by 
librarians might expect questions when 
teaching faculty learn that a portion of 
the usual funding-often viewed as 
"theirs"-will be diverted toward a pro-
gram they barely understand.25 "Ap-
proval plans," remarked a physicist 
addressing a library conference, only 
partly tongue-in-cheek, "are schemes 
designed by librarians to frustrate the 
faculty and get librarians out of work." 26 
In this second arena of approval plan 
politics, librarians must gain the 
cooperation of academic departments. 
Boundaries between Acquisitions and 
Collection Development 
Opposition to approval plans often 
comes from collection development 
librarians' sensing a loss of control in 
shipments of books that may anticipate 
their orders, that may be late in arriving, 
that a selector may dislike, or that may 
be wholly unfamiliar. Worse still is the 
time when a desired book fails to arrive 
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at all. Selecting books in tandem with a 
distant vendor's staff, and with foreign 
procedures and standards, may seem an 
alarming prospect to librarians who con-
sider book selection "the quintessential 
professional act," as William A. Wort-
man recently wrote. 27 
Yet there are always skeptics like 
Daniel Gore, who referred to "the old 
myth that only they [selectors] were 
truly qualified to select books for their 
library." 28 Acquisitions librarians, apt to 
hold this less reverent view of selection, 
often see approval plans as a means to 
reduce the number of orders their de-
partment must process.29 But to some 
acquisitions librarians, approval plans 
are an avenue through which others can 
intrude upon their domain. Workflows 
must accommodate the needs and 
schedules of selectors visiting the ap-
proval review shelf. Returns must be 
processed, and the most discriminating 
selectors cause the most work for acqui-
sitions. Vendor selection, a traditional 
acquisitions prerogative, can change 
radically, as the lion's share of the mon-
ographs budget may go to a vendor 
chosen by committee. 
Certainly today's evidence indicates 
that approval plans are an accepted 
way to buy books. 
One approval plan advantage, accord-
ing to a 1982 ARL respondent, is that the 
process "forces dialogue between acqui-
sitions staff and selecting librarians."30 
The dialogue isn't always friendly. 
Achieving balance between acquisitions 
and collection development priorities is 
a third element in the politics of ap-
proval plans.31 
Boundaries among Selectors 
When a library buys monographs 
through firm orders, selectors may be 
free-constrained only by budget-to 
define the library's collecting interests as 
they see fit. But an approval plan re-
quires that the library's needs be expli-
citly stated in the form of a profile. 
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Reaching agreement on profile specifica-
tions such as publisher or subject coverage 
will require negotiation and compromise, 
since most decisions will affect several 
selectors and many will affect all. 32 
Budget is another issue. If an approval 
plan is funded as a single line item, wary 
selectors will try to prevent too much 
money from being transferred from their 
discretionary funds. If approval plan 
books are charged to selectors' lines, esti-
mating the allotments may be difficult, 
especially for a new approval plan, since 
this means predicting how much the 
vendor will ship. 
Despite a vendor's best work, no 
library will have a fully effective 
approval plan without having staff 
able to forge and maintain consensus 
on priorities and procedures. 
Approval plan politics is nothing 
more than that. 
Collection development is a young 
function in many libraries. Authority lines 
may be weak for the collection develop-
ment head. Nonetheless, the need for some 
means to achieve consensus within the 
selecting group comprises the fourth 
sphere of approval plan politics. 
Boundaries between Library and Vendor 
A fifth area of consequence intersects 
all the rest. Approval plans require that the 
library and vendor share professional ac-
quisitions and collection development re-
sponsibility. No other book-buying 
method puts the two in such an intimate 
relationship. Some librarians question that 
a partnership is possible. How compatible 
are business values and those of a li-
brary? What part does the profit motive 
play in a vendor's individual and aggre-
gate book selection decisions? Which 
party truly controls the approval plan? 
Competition among vendors for busi-
ness is another factor in library politics. 
When vendors compete for a new ap-
proval plan or attempt to displace an 
incumbent rival, the stakes can be high. 
Beyond financial reward is the less tan-
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gible prize of prestige; i.e., the satisfac-
tion of winning an important account. 
Bound up with the vendors' persuasive 
efforts may be staff's inclinations toward 
one vendor or another. Vendors will try 
to use these inclinations to their own 
advantage.33 
EVALUATION OF APPROVAL 
PLAN PERFORMANCE 
"I have had frequent opportunity to 
ask and be asked," reports Dennis R. 
Brunning, "how is the approval plan 
doing?"34 Many librarians might say the 
same thing. Despite the prevalence of the 
question, answers will draw nearly al-
ways upon impressions, not upon data. 
Approval plan performance, in compari-
son to firm order service, is difficult to 
analyze quantitatively.35 Concrete and 
widely accepted performance standards 
hardly exist. Therefore, the case for or 
against approval plans may proceed on 
any. number of levels, many of them with 
political overtones. 
At the same time, the political nature 
of approval plans is a contributing rea-
son for the lack of an adequate means of 
quantifying them. While consensus may 
have been reached that approval plans 
are good, the question of why they are 
good is less easily settled.36 Statements 
in the literature variously assert that 
speed of delivery is not important, that 
discount is overemphasized, and that a 
plan with a 43 percent rejection rate was 
performing well. 37 
Librarians on the same staff, even 
within a department, may view an ap-
proval plan in an entirely different :way. 
Setting aside staff who participate with 
reluctance, those who join willingly may 
do so for differing reasons and may 
bring their own priorities with them. 
Whose priorities will prevail? Should 
librarians seek depth and breadth of 
coverage (one area of possible disagree-
ment), or should profile precision and a 
low return rate be the goal? 
Librarians aren't likely ever to have a 
ready equation to calculate approval 
plan success. Which factors should be 
·rated, and what weight assigned to 
each? Return rate is often cited, since it 
is easy to measure. But the list of other 
variables is formidably long: speed of 
delivery by the vendor, breadth of cover-
age, depth of coverage, accuracy in observ-
ing the profile, billing and shipping 
accuracy, quality of bibliographic records, 
quality of management reports, customer 
service responsiveness, technical serv-
ices, and discount. The relative impor-
tance of these will vary from library to 
library, and from librarian to librarian. 
The political nature of approval plans 
is a contributing reason for the lack 
of an adequate means of quantifying 
them. 
While the need for regular monitoring 
of approval plans has long been recom-
mended, putting an approval plan 
under formal study will certainly erase 
any time savings the plan may have won 
for the staff. Brunning recalls the "count-
less hours" spent on his study, and Linda 
Ann Hulbert and David Stewart Curry 
concluded their research by warning that 
"the memory of the work involved ... will 
temper our enthusiasm for embarking on 
another."38 In addition, researchers face 
a moving target. Since vendor service 
levels may rise or fall at any time with 
improvements or disruptions involving 
staff, facilities, or equipment, results can 
quickly become obsolete. 
A Case Study in Approval Plan 
Evaluation 
One approach to formal approval plan 
evaluation is to compare a working plan 
to a parallel system of selection, the 
method chosen by Linda Ann Hulbert 
and David Stewart Curry in their study 
of a new approval plan at the Health 
Sciences Library at the University of 
Iowa.39 The library had canceled an ear-
lier plan because "coverage ... appeared 
unsatisfactory," and the new one faced 
skepticism.40 Alongside the new plan, 
staff continued to select from book re-
views, publisher fliers, and other sources. 
After three months, their choices were 
compared to approval receipts. The ap-
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proval plan brought in 38 percent of 
selections from fliers and 20 percent 
from reviews. The record varied widely 
by publisher and journal.41 Did the plan 
perform poorly or well? The authors 
concluded: ''We have assured ourselves 
that the approval plan ... works well for 
our library."42 
A year later Hulbert, who by then had 
moved to a different library, repeated the 
study. She wrote a letter to College & 
Research Libraries, acknowledging an ab-
sence of benchmarks to put her results in 
context: "Because the results from the 
original study could be taken by some as 
good and by others as mediocre, and, 
therefore, not conclusively in favor of 
approval plans, I felt the need to affirm 
that a good vendor can support a grow-
ing collection and that dependency on 
that vendor is not an abrogation of the 
collection development responsibility of 
a library."43 
Comparing Vendors 
Another approach to approval plan 
evaluation is to compare an incumbent 
vendor to the competition, by asking one 
or more firms to operate a shadow ap-
proval plan by supplying bibliographic 
records under specifications as close as 
possible to the live plan. Because ven-
dors use different methods to construct 
profiles, it is hard to devise instructions 
that will have competitors doing exactly 
the same thing. In addition, researchers 
must contend with explaining what 
doesn't happen in a study, as well as 
describing what does happen. Thus it is 
far easier to compare speed when all 
vendors under study treat a given book, 
than to account for a title handled by one 
and not another.44 
Did one vendor miss the title? Or did 
the profile, as understood by the vendor, 
exclude it? Or, did the vendor treat the 
title before or after the study's time par-
ameters? In their 1989 study of sci/tech 
approval plans at Texas A&M University, 
Gloriana St. Clair and Jane Treadwell de-
monstrate by their data that these ques-
tions will need to be addressed. St. Clair 
and Treadwell asked four vendors to 
provide the same subject coverage over 
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the same period of time, to find that only 
77 of 1,892 titles-4 percent-would 
have been supplied by all four vendors.45 . 
Study design aside, the question per-
sists: how to interpret results? When one 
vendor supplied 67 percent of the titles 
treated by another, as Hugh Franklin found 
at Oregon State University, was this success 
or failure?% Or was 72 percent, as reported 
in 1982 at Texas A&M, a success?47 The 
respective test vendors might have seen 
things differently, but both results were in-
terpreted favorably toward the incum-
bents who had treated the smaller 
number of titles in both instances. 
An incumbent vendor-at the very 
least a familiar name in the library-has 
every chance to build trust, to form 
working relationships with all levels of 
staff, and to defend its approval plan 
against competing firms by influencing 
library decisions. Librarians often invest 
considerable time and effort to establish 
and maintain an approval plan with 
their vendor of choice. How many per-
centage points better will a competing 
vendor need to be before the original 
investment is discarded? 
Communication between 
Library and Vendor 
The experience of the University of 
Nebraska, Lincoln, described by Kay 
Womack et al., suggests what may happen 
to a neglectful incumbent. Womack re-
ported persistent dissatisfaction among 
some staff, yet reluctance from others to 
part with their vendor of ten years. With 
a new dean and new acquisitions head, 
though, the library conducted a review 
of five vendors and made a decision to 
change. One lesson learned was "that 
vigilance must be maintained if the serv-
ices of the vendor are to be used with 
skill. It was obvious from the vendor 
presentations that the Acquisitions staff 
had not understood the full capabilities 
of the vendor services. The presentations 
also revealed the importance of good 
communication between the vendor and 
Acquisitions."48 
"Good communication" between ap-
proval plan vendor and library has been 
a byword in the literature from the start. 
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When staff confess not to understand 
vendor capabilities, blame is placed 
clearly upon the vendor, who cannot 
have taken advantage of incumbent 
position to correct this, who must not 
have formed strong relationships with 
key staff, and who may have assumed 
that an arrangement of ten years' stand-
ing would stand for ten more. 
As vendors compete in a market 
that is static at best, and as libraries 
search for efficiencies, the cooperative 
approval plan may arise. 
An attentive vendor is far more likely 
to pass review. Even if a study uncovers 
a usually responsible vendor's failure to 
ship one-third of the titles in a sample of 
desired new books, a librarian may still 
conclude that the approval plan "works 
as it should."49 More than once the bond 
between library and approval plan ven-
dor has been compared to marriage.50 As 
the metaphor suggests, the two share a 
union in which much may be forgiven. 
Has trust been achieved? The answer 
to this question, above any other, is the 
test of approval plan success or failure. 
Has trust been achieved within the li-
brary? Staff must work closely and com-
municate clearly for any approval plan 
to do its job. And has trust been achieved 
between library and vendor? Each must 
feel, as the measure of success, that the 
other has fully invested in a partnership 
requiring a remarkable level of interaction. 
APPROVAL PLANS, 
PAST AND FUTURE 
Thirty years ago, the approval plan 
was invented for the mass acquisition of 
books. Twenty years ago, as library 
budgets began to shrink, the survival of 
approval plans was doubtful. But ven-
dors and librarians retooled the ap-
proval plan by focusing profiles upon 
core areas of interest, a shift so successful 
that published dissent on the method vir-
tually disappeared over ten years ago. 
While use today is widespread, there 
is no reason to think the approval plan's 
evolution is complete. As vendors com-
pete in a market that is static at best, and 
as libraries search for efficiencies, the 
cooperative approval plan may arise. 
The cooperative approval plan may in-
clude two or more libraries and a vendor 
who designs integrated profiles, thus 
adding a new dimension to approval 
plan politics.51 Joint profiles could only 
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invite joint evaluation and monitoring. 
That, perhaps, would suggest new yard-
sticks for performance, fashioned from 
data jointly gathered on the concrete ex-
perience of peer libraries. Whether or not 
changes like these come about, it is clear 
Peter Spyers-Duran and all who agreed 
with him were correct, that approval 
plans are here to stay. 
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Be aPR Star! 
Enter the 
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JOHN COTTON DANA 
LIBRARY PUBLIC RELATIONS 
AWARDS CONTEST 
I F YOU'VE DONE an out-
standing job of making your 
community more aware of 
your library, the John Cotton 
Dana Library Public Relations 
Awards Contest can tell the 
world about your efforts. 
Your entry will be consid-
ered among those from librar-
ies of all types, sizes, and budg-
ets. Entries are judged by a panel 
of your peers, and two types of 
awards are given. 
The .John Cotton Dana 
Award 
This award is given for a library's 
total annual coordinated public 
relations program, including pub-
licity, programs, advertising, pub-
lications, exhibits, special events, 
promotions, and audio-visual pres-
entations. 
The Special Award 
The Special Award is given in rec-
ognition of a part of your public 
relations program-a fund-raising 
campaign, a series of adult orchil-
dren's programs, or any other spe-
cial project. 
Contest Dates 
Entries for the 1994 John 
Cotton Dana Library Public 
Relations Awards Contest 
can reflect any one of the fol-
lowing time frames: 
• Calendar year 1993 
(] anuary-December) 
• School Year 1992/93 
(Fall-Spring} 
• Special Project which 
ends in 1993. 
The Deadline for entries 
is February 7, 1994. 
Awards Ceremony 
Official award citations will be 
presented to contest winners 
at the 1994 annual confer-
ence of the American Library 
Association, at a reception 
hosted by The H.W. Wilson 
Company. 
Sponsorship 
The John Cotton Dana Library 
Public Relations Awards Contest 
is sponsored jointly by The H.W . 
Wilson Company and the Public 
Relations Section of the Library 
Administration and Management 
Association, a division of the 
American Library Association. 
To Enter 
To request an Information Packet 
containing contest entry forms, 
rules and regulations, questions 
and answers about the awards, a 
sample of the judges' evaluation 
form, names of the contest judges, 
and a list of previous winners, 
please write to: John Cotton Dana 
PR Awards Contest, The H. W. 
Wilson Company, 950 University 
Avenue, Bronx, New York 10452. 
Selected Reference Books of 1992-1993 
Eileen Mcilvaine g his article follows the pattern set by the semiannual series initiated by the late Constance 
· M. Winchell more than forty 
years ago and continued by Eugene 
Sheehy. Because the purpose of the list is 
to present a selection of recent scholarly 
and general works of interest to refer-
ence workers in university libraries, it 
does not pretend to be either well-
balanced or comprehensive. A brief 
roundup of new editions of standard 
works is provided at the end of the ar-
ticle. Code numbers (such as Guide AD540 
and Suppl. CJ331) have been used to refer 
to titles in the Guide to Reference Books (10th 
ed., Chicago: American Library Assn., 
1986) and the Supplement ... Covering Mate-
rials from 1985-1990 (Chicago: 1992). 
INTERNET 
Krol, Ed. The Whole Internet User's 
Guide and Catalog: A Nutshell Hand-
book. Sebastopol, Calif.: O'Reilly, 1992. 
376p. $24.95 (ISBN 1-5692-025-2). 
Each new day brings with it an in-
creasing array of library catalogs, textual 
and numeric databases, software and 
document archives, electronic journals 
and books, and discussion groups and 
bulletin boards available to anyone with 
a computer and modem or network 
connection. While the basic skills for 
navigating this new domain are fairly 
easy to learn, they are far from intuitive, 
and an even more daunting task is locat-
ing appropriate material in this vast and 
as yet inadequately cataloged universe 
of electronic information. As a result, 
reference librarians increasingly can 
expect to be called upon to render as-
sistance with these matters, as well as to 
be using the network themselves in pro-
viding answers to specific requests for 
information. 
A number of publications have sprung 
up to address this need, one of the most 
satisfying of which, in this reviewer's 
judgment, is this volume by Ed Krol of 
the University of Illinois. Designed as a 
comprehensive introduction and guide 
to the Internet and its resources for the 
average computer user, it describes the 
various networks and how they operate, 
outlines regulations and etiquette for 
their use, offers troubleshooting tips, 
and provides an explanation and practi-
cal instruction in the use of such stand-
ard programs as telnet, ftp, and 
electronic mail as well as a host of other 
programs and applications for sending 
and receiving news, finding software, 
locating individual addresses, and or-
ganizing and locating resources through 
the interlinked menus of gopher, the 
index-searching capacity of WAIS, and 
the hypertextual links of World-Wide 
Web. The text is followed by a fifty-page 
subject listing of Internet resources; use-
ful appendixes describing how one can 
get connected to the Internet, the extent 
of connectivity in different countries, de-
fining "acceptable use" of the Internet, 
and a glossary of basic terms. 
The book lives up to its name ad-
mirably, providing access to often quite 
detailed information on almost any In-
ternet topic in the space of a single 
volume. Moreover, while dealing in con-
crete examples, the author takes care to 
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point out the major variations in pro-
cedure from one computer platform to 
another. This is clearly a work for those 
who want some understanding of how 
and why things work as well as for those 
who need basic instructions, but a well-
designed layout and detailed index also 
make it possible to zero in quickly on the 
latter. In short, it is one of the best choices 
for a new or moderately advanced user 
of the Internet who wants to come to 
terms with the services and resources 
available or to find out about one of them 
quickly. 
It is, of course, true that any attempt to 
track a dynamically exploding medium 
such as the Internet in the form of a 
static, printed book is doomed to start 
aging almost as soon as it leaves the 
press, and this volume is no exception. 
However, the foundation laid by this 
guide is a solid one and will no doubt 
lend itself to several subsequent edi-
tions. It is also clear that, for this genera-
tion at least, there will continue to be a 
need for literate, user-friendly printed 
guides of this kind to assist those less 
accustomed to the electronic media in 
taking the leap to a whole new way of 
searching for information. 
Those in search of a more condensed 
ready-reference guide to using the Inter-
net, with less accompanying commen-
tary, are advised to consult Crossing the 
Internet Threshold: An Instructional Hand-
book, by Roy Tennant, John Ober, and 
Anne G. Lipow (Berkeley, Calif.: Library 
Solutions Pr., 1993. 134p.), growing out 
of the authors' practical experience as 
Internet trainers.-R.H.S 
PERIODICALS 
Dictionnaire des journaux, 1600-1789, 
sous la direction de Jean Sgard. Dic-
tionnaire de Ia presse, 1600-1787, v.1. 
Paris: Universitas, 1991. 2 vols. (1209p.) 
(ISBN 2-7 40000-049-0). 
The "journal," in this survey of periodi-
cals in the French language published 
between 1600 and July 14, 1789, is de-
fined as a publication which appears pe-
riodically to provide the reader recent 
information concerning current issues. 
This work lists 1,267 titles, by far the 
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largest number of titles collected for the 
time period; Hatin, Bibliographie historique 
et critique de Ia presse periodique fran~aise 
(1866, Guide, AE68) has some 350 titles. The 
Dictionnaire des journalistes (Grenoble: 
1976) along with its five supplements 
(1980-1987) will be incorporated into the 
Dictionnaire de Ia presse, vol.2 (to be pub-
lished). Together the two Dictionnaires 
form the authoritative study of the peri-
odicals of the Ancien Regime. 
Each entry lists: (1) title with title var-
iations, (2) dates of publication, (3) 
physical description (volumes, fascicles, 
formats, illustrations, etc.), (4) address of 
the publisher, subscription information, 
price, circulation figures, (5) founders 
and editors, (6) general description of the 
contents, (7) location of existing copies, (8) 
references. All articles are signed. Exten-
sive indexing is provided: collaborator, 
place of publication, printer /publisher, 
cited author, editor and journalist, and 
title; there is a chronological table which 
has cross-references to the entries.-J.S. 
RELIGION 
Korsch, Boris. Religion in the Soviet 
Union: A Bibliography, 1980-1989. Gar-
land Reference Library of Social 
Science 659. New York: Garland, 1992. 
639p. $100 (ISBN 0-8240-7096-8). LC 
92-10129. 
Luckert, Yelena. Soviet Jewish History, 
1917-1991: An Annotated Bibliography. 
Garland Reference Library of Social 
Science 611. New York: Garland, 1992. 
271 p. $44 (ISBN 0-8240-2583-0). LC 92-
1682. 
These two recent bibliographies from 
Garland provide complementary cover-
age of religion and religious groups within 
Soviet society, particularly during the pe-
riod of glasnost. The volume by Yelena 
Luckert offers an admirable selection of 
literature in ten languages from as many 
countries (with a preponderance of 
materials in English) on the Jews of the 
Soviet Union from the time of the revo-
lution to the end of the 1980s. Among the 
topics addressed are history and demo-
graphy, biography and memoirs, re-
ligion, Zionism, ethnic relations and 
anti-Semitism, emigration and emigre 
communities, and literature, art, and 
music. Equally broad is the range of pub-
lications surveyed: bibliographies and 
other reference works, scholarly mono-
graphs and essays, serials and govern-
ment documents, newspaper and 
magazine articles. Many of the 1,446 en-
tries are accompanied by helpful and 
detailed annotations that make this book 
a pleasure to browse. The material is 
made more accessible by its division into 
chronological and subject chapters, each 
divided further into topical sections, as 
well as an author index. (The volume 
would have benefitted from a subject 
index as well.) 
While this is clearly a selective work 
and thus does not supersede the earlier 
Jewish Publications in the Soviet Union, 
1917-1960: A Bibliography (1961, Guide 
BB537) and Russian Publications on Jews 
and Judaism in the Soviet Union, 1917-
1967: A Bibliography (1970, Guide, BB538), 
there does not appear to be any other 
single-volume survey of such scope and 
comprehensiveness, and almost any col-
lection seeking to provide serious cover-
age of Soviet or Jewish affairs will surely 
want to acquire it. 
The aim of Boris Korsch' s work, in the 
author's words, "is to present Soviet re-
ligious policies as illustrated by propa-
ganda in a socio-political and ideological 
context, framed in accordance with the 
CPSU and Soviet government objectives 
of the moment," and to document, 
among other things, the striking move 
away from a unified ideological front in 
the late 1980s under Gorbachev. To this 
end, Korsch has assembled an imposing 
collection of nearly 6,000 citations to ar-
ticles and books, mostly in Russian, on 
the subjects of religion, theology, church 
history, atheism and free thought, 
gleaned from the basic Soviet national 
bibliographic periodicals, four or five 
other official or unofficial bibliographic 
serials, and the holdings of the libraries 
of the University of Jerusalem. 
Users of Soviet bibliographic publica-
tions are frequently hampered by an ab-
sence of efficient subject control, and 
Korsch, by pulling together such a large 
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amount of material in a single volume 
and providing it with a subject index, 
has thus performed an important service 
for students of this subject. However, the 
work does not go far enough in facilitat-
ing access to the literature. For the most 
part, the material is not arranged topi-
cally, but by publication type: reference 
works, Marxist-Leninist works, disserta-
tions, and so forth, with the largest part 
of the entries (a few thousand) presented 
in a straight alphabetical list under the 
laconic heading "Soviet Publications on 
Religion and Atheism, 1980-1989." The 
index, for its part, is insufficiently 
detailed or comprehensive to compen-
sate for the absence of an overarching 
subject organization. English-language 
translations are provided for each title, but 
they are frequently wooden and unidio-
matic, and in a few cases unclear or mis-
leading. Finally, the precise criteria for the 
selection of materials are not obvious, 
making it difficult to anticipate just what 
sorts of titles one can expect to find here. 
Alongside works of a manifestly journal-
istic and propagandistic character one 
finds some, but not other, studies by bona 
fide scholars, and while a handful of un-
censored religious publications is in-
cluded, it is not clear why they, rather than 
others, were chosen. An introductory 
essay offers some key to understanding 
trends in the literature of this field, but 
while its observations are no doubt 
valid, the organization of the bibliogra-
phy forces a reader interested in pursu-
ing such lines of inquiry to go to 
considerable lengths in testing these as-
sumptions or drawing conclusions of his 
or her own. Clearly, this is a publication 
that every serious student of religion in 
the Soviet Union will want to consult, 
but the shortcomings described will no 
doubt hinder its effectiveness as a more 
general reference tool.-R.H.S. 
Young, Arthur P. Religion and the Ameri-
can Experience,1620-1900: A Bibliography 
of Doctoral Dissertations. Bibliographies 
and Indexes in Religious Studies 24. 
Westport, Conn.: Greenwood, 1992. 
479p. $75 (ISBN0-313-27747-8). LC 92-
28450. 
430 College & Research Libraries 
Any librarian who has used Disserta-
tion Abstracts in print or on computer to 
find titles on a broad topic understands 
why this type of index is necessary. Key-
word searching is notoriously imprecise, 
and it is a joy to have some sort of subject 
control over general topics. Part I of this 
bibliography is a listing of dissertations 
arranged alphabetically by denomina-
tion, from Adventist to YMCA; Part II is 
a listing by topics, such as women, 
music, education, etc. There is an author 
index and a fairly detailed subject index. 
Unfortunately, some of the headings are 
not detailed enough; "African-Ameri-
can" is the only heading for some 265 
dissertations, and "Puritan" the only 
heading for some 300 others. 
Since the limitations of keyword 
searching for dissertations are the reason 
for this bibliography, it is unfortunate 
that, according to the Preface, the com-
pilers limited their search only to Disser-
tation Abstracts. Apparently none of the 
more specialized lists or lists of in-
dividual schools were examined. A look 
through Reynolds' Guide to Theses and 
Dissertations: An International Biblio-
graphy of Bibliographies (Suppl. AH4) 
turns up many titles which could have 
been searched. 
Of course, if all the relevant disserta-
tions are included anyway, relying on 
one source does not matter. But in this 
case, they are not. Harvard granted thir-
teen doctorates in the field of religion in 
197 4/75; only one is listed in this bibliogra-
phy. Paul Laver's 1892 Johns Hopkins 
dissertation Church and State in New Eng-
land is included; Maria Green's 1895 Yale 
dissertation Church and State in Connec-
ticut is not. 
This bibliography will be a useful 
shortcut to some hard-to-find titles, but 
cannot be used as a definitive list of dis-
sertations on American religion.-M.C. 
LITERATURE 
The Encyclopedia of Romanticism: Culture 
in Britain, 1780s-1830s. Ed. Laura 
Dabundo. Garland Reference Library 
of Social Science 1299. New York: Gar-
land, 1992. 662p. $95 (ISBN 0-8240-
6997-8). LC 92-2682. 
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A Handbook to English Romanticism. Eds. 
Jean Raimond and J. R. Watson. New 
York: St. Martin's, 1992. 326p. $59.95 
(ISBN 0-312-07914-1). LC 91-41426. 
Although these two companions to 
Romanticism are both arranged alpha-
betically, with signed entries for some of 
the same topics (architecture, Industrial 
Revolution, nature, orientalism, the sub-
lime), people (Jane Austen, William 
Frend, and Thomas Love Peacock), and 
literary forms, they vary considerably in 
outlook and scope. The Encyclopedia of 
Romanticism is far more comprehensive. It 
has many more entries; they are longer, 
and each provides a brief bibliography of 
consulted works. Compiled by Ameri-
can and English scholars, it "is designed 
to survey the social, cultural, and intellec-
tual climate of English Romanticism ... 
[and] is for everyone from undergraduate 
English rna jors through thesis- or disser-
tation-driven graduate students to 
teaching faculty and scholars" (Preface). 
It provides entries for newspapers and 
periodicals of the day; painters, en-
gravers, and other artists; playwrights, 
actors, and theatres; philosophers; ro-
mantic concepts (spontaneous overflow 
of feelings, spots of time, and anxiety of 
influence); and much more. It is recom-
mended for libraries of all sizes. 
The Handbook to English Romanticism is 
briefer and "is intended for the student 
who wishes to obtain information 
quickly and easily about the principal 
literature of the period." Entries are 
shorter, have no bibliographies, and are 
limited to the best-known subjects and 
figures of the age. It was compiled by 
British and French scholars, and the few 
unique entries relate to French subjects 
(Anti-Jacobin, Jacobin Novel, Robespierre, 
Rousseau, and Waterloo). Libraries owning 
The Encyclopedia of Romanticism have no rea-
son to add this one.-S.S. 
WOMEN'S STUDIES 
The Chicana Studies Index: Twenty Years of 
Gender Research 1971-1991. Comp. and 
ed. Lillian Castillo-Speed. Berkeley, 
Calif.: Chicano Studies Library Publica-
tion Unit, Univ. of California, 1992. 426p. 
$95 (ISBN 0-918520-21-5). LC 92-10870. 
This fine and useful bibliography lists 
some 1,150 journal articles, essays, dis-
sertations, and reports on all aspects of 
the Chicana experience. Citations have 
been pulled from the Chicano Periodi-
cals Index (Guide, CD490-CD491), and 
the Chicano Database on CD-ROM (Berke-
ley, Calif.: Chicano Studies Library, Univ. 
of California, 1990- ). Although the arti-
cles cited may be found in the sources 
listed above, the topical arrangement and 
the fact that the works focus specifically on 
women make this a very useful bibliogra-
phy. It is arranged alphabetically by sub-
ject, with entries for individuals; 
organizations and companies; geo-
graphical areas; plays, poems, books and 
films; conferences; geographical areas; as 
well as general subjects including accultu-
ration, marriage, sex roles, nutrition, fem-
inism, and youth. The index covers articles 
about Chicana authors and literature, in-
cluding critical essays, interviews, book 
reviews, and anthologies, but omits cita-
tions to poems, short stories, novels, and 
plays. There are many cross-references, 
and each citation is listed under at least 
three different headings, compensating 
to a large degree for the lack of a separate 
subject index. The cited articles are 
pulled from a wide variety of feminist, 
scholarly, and Chicano periodicals, in-
cluding Gerontology, Environment and Be-
havior, Industrial and Labor Relations 
Review, as well as Third Woman, Latina, 
Fern, and De Colores.-S.S. 
Garber, Linda. Lesbian Sources: A Biblio-
graphy of Periodical Articles 1970-1990. 
Garland Gay and Lesbian Studies 9. 
New York: Garland, 1993. 680p. $75 
(ISBN 0-8153-9782-9). LC 92-21941. 
Maggiore, Dolores J. Lesbianism: An 
Annotated Bibliography and Guide to the 
Literature 1976-1991. Metuchen, N.J.: 
Scarecrow, 1992. 264p. $32.50 (ISBN 
0-8108-2617-8). LC 92-34699. 
Lesbian Sources lists periodical articles 
concerning all aspects of lesbian life and 
culture, past and present, which were 
published in English between 1970 and 
1990. It consciously does not repeat the 
articles cited in Clare Potter's Lesbian Pe-
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riodicals Index (Suppl. CC151), but con-
centrates instead on the feminist press, 
with additional articles from scholarly 
and some popular periodicals. The bibli-
ography is arranged topically, with 
cross-references but no subject or author 
indexing. Although the lack of indexing 
and the design-there are no running 
titles, so one can get lost between top-
iCs-make it somewhat difficult to use, 
this bibliography is vitally useful to any-
one looking for articles about virtually 
any topic related to lesbians and lesbi-
anism in the United States and abroad. It 
treats 162 topics including historical stu-
dies (organized by period); studies of 
specific countries and geographical areas; 
popular culture (including music festivals, 
pulp novels, mass media, films); family 
issues; homophobia; and political organiz-
ing. The bibliography is highly recom-
mended for libraries of all sizes. 
There is very little overlap between 
Lesbian Sources and Lesbianism: An Anno-
tated Bibliography and Guide to the Litera-
ture 1976-1991. Compiled by a social 
worker, the latter includes books, essays, 
and articles which have been published 
mostly in social science periodicals. This 
edition is an updating of an earlier edi-
tion published in 1988 (Suppl. CC148). It 
is useful, but only adds some five years 
to the original edition (and much of this 
could be found searching Sociological Ab-
stracts, Social Work Abstracts, and Periodi-
cal Abstracts); as a result, if you must 
choose between the two, pick Lesbian 
Sources because the citations cannot be 
easily found elsewhere.-S.S. 
ETHNIC STUDIES 
Blessing, Patrick}. The Irish in America: A 
Guide to the Literature and the Manu-
script Collections. Washington, D.C.: 
Catholic Univ. of America Pr., [1992.] 
347p. $49.95 (ISBN 0-8132-0731-2). LC 
90-1667. 
Blessing is an expert in the area of Irish 
American research having become inter-
ested while writing the chapter on the 
Irish in America for the Harvard Ency-
clopedia of American Ethnic Groups (Guide, 
CC347). This volume concentrates on the 
"Irish-born and their descendants" and 
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describes both published and unpub-
lished material. 
The bibliography, Section I, is ar-
ranged by topics, e.g., social adjustment, 
women, Scotch-Irish, specific geographi-
cal region or state, and includes books, 
articles, and theses and dissertations. 
The manuscript portion, based on re-
sults of questionnaires, is arranged al-
phabetically by state and then by 
institution; it offers an address and brief 
description for each. Section III, Govern-
ment Manuscripts and Publications, lists 
relevant record groups in the National 
Archives with a mention of any finding 
aids, followed by a short bibliography of 
government documents, mostly Con-
gressional. The final section, Statistical 
Overview, features thirty tables pictur-
ing population and immigration in the 
United States, Ireland, and Northern Ire-
land. The purpose of these tables is the 
"provision of a basic set of tables that 
researchers could use with appropriate 
caution" (Introduction). Unfortunately 
the index covers only the manuscripts 
and government documents chapters by 
personal name and a few subjects. 
There are two similar directories with 
which Blessing can be compared. Irish 
Research compiled by DeeGee Lester 
(Suppl. DC146) cites only archives and 
manuscripts collections but in 647 or-
ganizations in the United States, 
Canada, Ireland, Northern Ireland, Eng-
land and Wales, with somewhat longer 
descriptions, and better indexing. Susan 
Eleuterio-Comer, Irish American Material 
Culture (Suppl. DB171), describes 90 col-
lections, a few not in the other two, and 
adds Festivals and some National Regis-
ter sites. Each adds to the others but 
neither has the bibliography and statis-
tical tables of Blessing.-E.M. 
Frazier, Patrick. Portrait Index of North 
American Indians in Published Collec-
tions. Washington, D.C.: Library of 
Congress (for sale by the Superinten-
dent of Documents), 1992. 142p. $16 
(ISBN 0-8444-0707-0). (SuDox no.: LC 
1.2:P83/3). LC 90-13329. 
As the title indicates, the purpose of 
this index is to provide a means for locat-
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ing and identifying published portraits 
of individual Indians within tribes with 
variations in the names by which an In-
dian may be taken into account. (Frazier 
uses the term Indian throughout the 
volume.) Chronological coverage is 
from the colonial period to the 1940s, 
although some sources include later por-
traits. 
Each source included in the index has 
at least ten portraits identifiable by per-
sonal names and tribe. The author em-
phasizes that this work is not a 
comprehensive index and recommends 
other sources for Indian portraits, such 
as tribal histories. Not included, for ex-
ample, is George Catlin's North American 
Indian Portfolio, both the original and fac-
simile, because they were unavailable. 
The index is arranged alphabetically 
by tribe, and within each tribe, alpha-
betically by individual. There are many 
see references for the tribal names and 
alternative personal names, both Indian 
and Europeanized. There are 4,800 en-
tries which include the name, the alter-
nate name, if known, the source keyed 
by number, and the page or plate num-
ber within the source. Unfortunately, 
birth and death dates for the sitters are 
not included, nor are the media of the 
portraits. A general index at the end of 
the volumes lists all names and varia-
tions, with references to appropriate 
tribe. 
When consulting other portrait sources, 
Frazier's Index fills a gap in the litera-
ture. The ALA Portrait Index (Guide, 
BE83) includes citations to well-known 
Indians, e.g., Sitting Bull and Geronimo, 
from popular sources, such as Harpers. 
The Bibliography on Portraiture by Irene 
Hepper (Suppl. BE7) provides some 
forty-four book and periodical citations 
to portrait literature in the classified area 
of the publication, under the heading 
"Ethnic Groups-Indians." Hepper 
would be a good portrait source to use in 
conjunction with Frazier's Index.-
K.A.K. 
The Kaiser Index to Black Resources, 1948-
1986, from the Schomburg Center for Re-
se.arch in Black Culture of The New York 
Public Library. Brooklyn, N.Y.: Carl-
son, 1992. 5 vols. $995 (ISBN 0-926019-
60-0). LC 92-11493. 
Most reference librarians have some 
sort of ready-reference file to help an-
swer frequently asked questions or to 
document difficult ones, but few are 
lucky enough to have one as elaborate or 
as extensive as that of the Schomburg 
Center; 100,000 handwritten cards com-
piled over the last forty years. The file 
was started originally because there 
were so few reference works with infor-
mation about Afro-Americans and 
evolved into a (selective) in-house index to 
several black journals, newspapers, and 
articles in books, as well as a ready-refer-
ence file. This card file has now been re-
vised, standardized, and published with 
the help of a grant from the National En-
dowment for the Humanities. 
It is arranged by subject, based on 
those headings established by the New 
York Public Library, supplemented by 
additional headings that the compilers 
thought useful. Citations are arranged 
chronologically, with any facts or refer-
ences to books in the Schomburg collec-
tion at the end of each entry. 
Though I found no "see also" refer-
ences, there are a few cross-references 
that mainly cover different forms of 
names. This is unfortunate, though un-
derstandable, given the ad hoc nature of 
the index's development. But this defi-
ciency can make finding everything in the 
index on a particular topic difficult. "Afro-
Americans-Relations with Jews," for in-
stance, has a number of articles 
discussing the issues of affirmative ac-
tions and quotas, with no reference to 
another heading "Affirmative Action 
Programs." There is nothing under 
"Quotas," but a number of entries under 
"Bakke." In another instance, there are 
only seventeen entries under the head-
ing "Apartheid" (all from The Amsterdam 
News), with no suggestion to look also 
under "South Africa," where there are 
thirteen pages of references. 
There are some surprising gaps. The 
Ocean Hill-Brownsville incident was a 
major turning point in New York City 
education, but there is nothing in the 
Selected Reference Books 1992-1993 433 
index under Ocean Hill, Brownsville, or 
AI Shanker. I found a few references to 
the topic under "Education-New York 
(N.Y.)," but there are many more cita-
tions in Lenwood Davis's Black-Jewish 
Relations in the United States (Suppl. 
CC195). Nor are the sources indexed ex-
ha usti vel y. The entry for Kathleen Battle, 
for instance, lists a few reviews of her 
performances from The New York Times, 
but not the long article about her in The 
New York Times Magazine. 
These caveats aside, this is a very use-
ful source, especially for biographical 
references. In the short time this has been 
in our library, it has already proved ex-
treme! y useful for the "I need three arti-
cles on ... " type of question. "One of the 
most important things to know about 
this index is that it is idiosyncratic," the 
Instructions warn (p.xv). It was also 
compiled by front-line librarians in re-
sponse to actual questions, and it will be 
welcomed by other front-line librarians as 
a valuable supplement to, not a replace-
ment for, other reference sources.-M.C. 
UNITED STATES HISTORY 
The American Revolution, 1775-1783: An 
Encyclopedia. Richard L. Blanco and 
Paul J. Sanborn, eds. Garland Refer-
ence Library of the Humanities 933. 
New York: Garland, 1993. 2 vols. 
(1,857p.) $175 (ISBN 0-8240-5623-X). 
LC 92-42541. 
This alphabetical encyclopedia covers 
in 800 entries "essays about the major 
and minor naval battles of the era along 
with detailed information about raids, am-
bushes, skirmishes, engagements and 
massacres" (Introduction). Although it is 
strongest in its coverage of military 
aspects, there are articles on diplomacy, 
statesmen, the impact of war on society, 
women, blacks. For example, within just 
a few pages one finds entries for camp 
followers, casualties, Catherine the 
Great, cavalry, chaplains, Cherry Valley 
Massacre, Connecticut, conscription. 
The articles are written by scholars, 
signed, range from 250 to 25,000 words, 
and offer surveys concluding with bibli-
ographical references. Also as aids for 
the student are 58 maps, a chronology, 
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and a glossary. The volume concludes 
with a subject index; there are no cross-
references in the text. 
The American Revolution complements 
the Blackwell Encyclopedia of the American 
Revolution, ed. Jack P. Greene and J. R. 
Pole (Cambridge, Mass., and Oxford: 
Blackwell, 1991. 845p. £60). This earlier 
publication features "75 substantive ar-
ticles which cover all the major topics 
relating to the Revolution, including its 
central events, the context in which it 
occurred, its causes, its effect, and the 
principal concepts associated with it" 
(Preface). Also written by scholars, the 
essays appear in six sections: Context, 
Themes and Events, External Effects of 
the Revolution, Internal Developments 
after the Revolution, Concepts, Biogra-
phies. It too has maps (but only eight), a 
bibliography ending each article, a 
chronology (covering in three parallel 
columns 1688-1791 for political and 
legal; military, civil order, western settle-
ment; and society, culture, economics, 
science and religious developments), 
and is well indexed by topic (but with no 
cross-references).-E.M. 
Encyclopedia of American Social History. Ed. 
Mary Kupiec Cayton, Elliott J. Gorn, and 
Peter W. Williams. New York: Scrib-
ner's, 1993. 3 vols. (2,653p.) $280 (ISBN 
0-684-19246-2). LC 92-10577. 
The editors of the Encyclopedia of Amer-
ican Social History aimed to produce a 
work that would "capture the results of 
the generation-long paradigm shift" 
away from the history of "battles, presi-
dential administrations and treaties," to 
the "history of everyday life." Acknowl-
edging that social history is a discipline 
without firm boundaries, they have cast 
their net as broadly as possible, and have 
produced a work of vast proportions. 
The three-volume work is a compila-
tion of 180 subject specific essays 
grouped into fourteen thematic sections, 
including sections on social identity, 
processes of social change, regional sub-
cultures, work, popular culture, the 
family, etc. Some sections, such as the 
one on "Methods and Contexts," for ex-
ample, provide quite a thorough over-
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view of the various approaches to the 
study of history. Others, such as the sec-
tion on "Ethnic and Racial Subcultures," 
are much less comprehensive; it covers 
only a fraction of America's many 
minority groups. The essays are, by de-
sign, not mechanical surveys of a subject 
but interpretations. This combination of 
interpretive essays, broadly defined sub-
ject matter, and random arrangement of 
sections and essays within sections 
makes the Encyclopedia more a compila-
tion of a series of essays to be read rather 
than a quintessential reference book of 
facts to be looked up. 
To find a topic or to follow up on one 
noted in a see also reference at the end of 
an essay, one needs to consult either the 
table of contents or the index. The essay 
titles in the table of contents are, 
however, only partially indicative of the 
contents, and some subjects, such as the 
city, for example, figure in several sec-
tions. Since there is no alphabetical list of 
essay titles, locating a referred to essay 
through the table of contents can be time 
consuming. The index is thorough and 
extremely useful, but it is a typical back-
of-the-book index with the attendant 
shortcomings of voluminous entries 
under some subjects, such as "South." 
In the end, the many merits of the 
work, its broad scope, the acknowledged 
subject expertise of the contributors, the 
presence of a selected bibliography at 
the end of each essay, and, in general, the 
ability to consult an array of related 
American social history subjects in one 
convenient multivolume work, far out-
weigh any of its shortcomings.-O.dC. 
Freeman, Frank R. Microbes and Minie 
Balls: An Annotated Bibliography of Civil 
War Medicine. Rutherford, N.J.: Fair-
leigh Dickinson Univ. Pr., 1993. 253p. 
$39.50 (ISBN 0-8386-3484-2). LC 92-
52706. 
In trying to answer the question, "Did 
nursing and medical care during the war 
make a difference?" the compiler has ex-
amined books and journals and provided 
a carefully annotated bibliography of con-
temporary and secondary sources. "I have 
tried to reference every letter and diary by 
a doctor or nurse who participated in the 
events of the War, even if they made no 
medical observations. The bibliography 
includes the most important contem-
porary medical publications. I have in-
cluded reports by individual soldiers 
and officers who were wounded or were 
hospitalized in order to sample the view-
point of those on the receiving end of 
medical care" (Introduction). 
Primary sources are first (17-144) and 
include descriptions of the medical jour-
nals which existed at the time as well as 
citation to individual articles and books. 
The secondary section follows also refer-
encing books and articles (145-238); the 
index covers authors and topics. 
On checking the citations here against 
other Civil War bibliographies, I found 
very few omissions; the one omission is 
from Garold Cole in Civil War Eyewit-
nesses (Suppl. DB28), who cites the earlier 
part of Cyrus Bacon's diary printed in 
the University of Michigan Medical Bul-
letin for Nov./Dec. 1963; both Freeman 
and Cole cite the later part. Freeman has, 
of course, many, many more diaries, let-
ters, autobiographies from doctors, 
nurses, patients, observers, etc. With the 
well-written annotations, good index-
ing, and thoroughness of coverage, this 
will be of immense use to students and 
researchers working in this area.-E.M. 
ENGUSH IDSTORY 
Historical Dictionary of Tudor England, 
1485-1603; Ronald H. Fritze, ed.-in-
chief. Westport, Conn.: Greenwood, 
1991. 594p. $85 (ISBN 0-313-26598-4). 
LC 91-9153. 
Fritze intends to fill the gap left by 
English historical dictionaries with a 
wider time span, such as Steinberg, Dic-
tionary of British History (Guide, DC310) 
and Kenyon's Dictionary of British His-
tory (1983) by adding more specialized 
entries including short biographies and 
bibliographies. The primary focus of the 
Dictionary is England, and the main em-
phasis is on constitutional, religious, and 
military history. 
The dictionary includes 295 articles, 
ranging in length from a few paragraphs 
to five pages, contributed by sixty-six 
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scholars from England, the United States, 
Canada, and Australia. About one-fifth of 
the entries are biographical. Much empha-
sis is placed on political events, such as 
treaties, battles, rebellions. There are, 
however, survey articles on plagues and 
epidemics, social structure, and political 
thought. Each article is accompanied by 
a very brief bibliography, one to three 
titles, for further reading. 
The dictionary concludes with a 
Chronology, a Selected Bibliography of 
Recommended Reading, and a subject 
index. The subject index is rather diffi-
cult to use: over 100 page references are 
given under a personal name without a 
topical breakdown of the titles. It also 
lacks cross-references within the index 
and the topics which figure as titles of 
the articles are not mentioned in the 
index.-J.S. 
FRENCH HISTORY 
Bibliographie de l'histoire medievale en 
France (1965-1990). Societe des his-
toriens medievistes de 1' enseignement 
superieur; ed. Michel Balard. Paris: 
Sorbonne, 1992. 486p. 190F (ISBN 
28594421460). 
A companion volume to L'Histoire me-
dieval en France: bilan et perspectives 
(Paris: Seuil, 1991), this bibliography 
surveys French works on the Middle 
Ages from numismatics to computer 
science published during the past 
twenty-five years. The bibliography is 
divided into sixteen chapters by field 
(political, urban, cultural, art, etc.); it 
also indexes coverage of Byzantium, 
Islamic regions, and Africa. Though 
most of the chapters are classified lists 
with short introductions, the chapter on 
art history takes the form of an essay 
followed by a numbered list of biblio-
graphic citations. Each chapter cites be-
tween 100 to 1,000 items, and a wide 
variety of publications has been 
gathered from local history societies, 
universities, conferences, books, and ar-
ticles in major journals. 
The majority of items are written in 
French and published in France, but 
some Italian, · Spanish, and German 
works are cited, as well as a few British 
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and American publications, especially in 
the chapter on medieval studies and the 
computer. Author index.-J.S. 
NEW EDITIONS 
AND SUPPLEMENTS 
A cumulative index for the 1980-1989 
annual volumes of Internationale Jahresbib-
liographie der Festschriften (Guide AA153-
AA154) covers the names of the honored 
and of the authors of the contributions to 
these festschriften (Osnabrock: Biblio, 
1992. 2 vols.). 
In 1946 Warren Henry Brown com-
piled a Checklist of Negro Newspapers in 
the United States (1872-1946), which, in 
thirty-seven pages, cited 467 daily and 
weekly newspapers, giving place, often 
publisher, beginning year, and in some 
cases the ending date. The bibliography 
was a mimeographed one (Jefferson 
City, Mo.: Lincoln Univ., 1946), not 
widely held by libraries. Vilma Raskin 
Potter has reprinted the Checklist as A 
Reference Guide to Afro-American Publica-
tions and Editors 1827-1946 (Ames, Iowa: 
Iowa State Univ. Pr., [1993], 104p., 
$18.95) with corrections and additions, 
and with supplementary indexes for 
place of publication, year of publication, 
undated publications, and editors, and 
additional citations for publications 
from 1827 to 1880 with editors' names 
when known. Professor Potter's intro-
ductory essay "includes information on 
Brown, some of the early black women 
in journalism, what was printed in the 
black press ... " (preface), and a descrip-
tion of other black newspaper lists. 
Bartlett's Familiar Quotations: A Collec-
tion of Passages, Phrases, and Proverbs 
Traced to Their Sources in Ancient and Mod-
ern Literature is now in its 16th edition 
(Boston: Little, Brown, [1992]. 1,405p. $400; 
15thed., 1980, Guide BD120). The new edi-
tor, Justin Kaplan, has thoroughly revised 
the selections-especially the Melville, 
Whitman, and Mark Twain quotations-
added some 340 authors, and updated the 
coverage to reflect the influence of the 
Vietnam War, rock and pop lyrics, and 
the movies. In fact the volume ends with 
quotations from Michael Jackson and 
"Sesame Street." 
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Another heavily used quotation dic-
tionary, the Oxford Dictionary of Quota-
tions, has also been revised (4th ed. 
Oxford: Oxford Univ Pr., 1992. 1,061 p. 
$35; 3d ed., 1979, Guide BD129). Edited 
by Angela Partington, this new edition 
offers "17,500 quotations from roughly 
2,500 authors" (introduction). Features 
include an increase in American, non-
British, and scientific quotations, a re-
turn of lines from hymns and songs 
dropped from the previous edition, and 
an increase in explanatory notes. Ob-
viously there is overlap with the Oxford 
Dictionary of Modern Quotations, ed. Tony 
Augarde (Oxford: Oxford Univ. Pr., 
1991. 371p. $29.95). 
And yet another revision, the New 
Quotable Woman (New York: Facts on 
File, [1992]. 714 p. $40), compiled and 
edited by Elaine Partnow, is a revision 
and updating of the Quotable Woman 
1800-1981 (1982, Guide BD130) and The 
Quotable Woman from Eve to 1799 (New 
York: Facts on File, [1985], 522p.). Part-
now states that she has "cut out about 
one-third of those quotations [from the 
earlier two volumes], updated material 
on 150 or so of the more contemporary 
women, and added 450 new contribu-
tors ... supplemented with about 2,000 
new quotations" (introduction). Ar-
ranged by author in chronological order 
by publication date, the quotations 
"reach all the way back to Eve." Two new 
indexes covering occupation and ethnic-
ity and nationality are added to the sub-
ject index. 
Two bibliographies of Christianity are 
concluding. William G. Hupper's An 
Index to English Language Periodical Lit-
erature on the Old Testament and Ancient 
Near Eastern Studies (Metuchen, N.J.: 
Scarecrow, 1987-1992, 5 vols.), and the 
ATLA Bibliography Series 21) has just 
issued volume 5 ($72.50), which is a 
classed arrangement of articles on general 
studies of religion, including comparative 
religion; philological and epigraphical stu-
dies; and the Bible as literature. Unex-
pectedly a third volume of Bibliotheca 
bibliographica historiae sanctae inquisitionis 
(Vaduz: Topos, 1992, 475p., 250SFr; for 
volumes 1-2 see Guide BB295) has been 
published, and according to the com-
piler, Emil van der Vekene, "there are at 
present no plans to continue this biblio-
graphy" (introduction). This volume 
adds almost 2,200 references to the 4,800 
in the earlier two volumes with an addi-
tional 100 items in a supplement. There 
are indexes to volume 3 for authors, edi-
tors, and titles of periodicals; festschrif-
ten; encyclopedias; and collected works 
and an index to names as subject in 
volumes 1-3. 
Editors of the new edition of the Ency-
clopaedia of Islam are to be commended 
for providing two new indexes to the 
first six volumes and the first six fascicles 
of the Supplement (Guide BB524). Index 
to v.I-VI and Supplement, fascicles 1-6 
(Leiden: Brill, 1992. 371 p.) expands the 
coverage of institutional, geographical, 
and personal names; it supersedes the 
index for volumes 1-111. P. J. Bearman has 
just compiled an Index of Subjects to 
Volumes I-VI and to the Supplement, 
fascicles 1-6 (Leiden: Brill, 1993. 180p. 
$37.25). 
Kindlers neues Literatur Lexikon, edited 
by Walter Jens (Suppl. BD29), is now 
complete in 20 volumes. The contents 
work out like this: volumes 1-17 (1988-
1992) cover authors; volume 18 and part 
of volume 19, called "Anonyma, Kollek-
tivwerke, Stoff," focus on themes, e.g., 
Margarete or Passionspiele; the rest of 
volume 19 and part of volume 20 feature 
essays on the literatures of a group of 
people, including Arabic, Berber, and 
Spanish. Volume 20 also includes an 
author-with-title-of-work index for 
volumes 1-17, a cited title index for the 
essays in volumes 18-19, a list of titles 
cross-referenced to the author index, and 
an inserted index to the authors cited in 
the essays in volumes 19-20. These last 
volumes are edited by Rudolf Radler 
(Miinchen: Kindler, 1988-1992). 
A. G. S. Enser's Filmed Books and Plays 
(Guide BG171, Suppl. BG60) has been re-
vised a number of times. This current 
revision, Enser's Filmed Books and Plays 
1928-19~1, compiled by Ellen Baskin 
and Mandy Hicken (Aldershot, Hants., 
England: Ashgate, 1993. 970p. $59.95), 
has as its cut-off date December 1991, 
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though a few 1992s have crept in. The 
editors also weeded the entries for those 
announced but never filmed and added 
titles missed in earlier editions, as well 
as books and plays from which anima-
tions, musicals, and television series 
have been made. These latter works have 
special back-of-the-book indexes. Alto-
gether there are now about 6,000 entries, 
with much stronger coverage of foreign 
and non-British films than previously. 
Other new features include the addition 
of directors' names and a current list of 
production studios with addresses. 
Another interesting film bibliography 
is Literature and Film: An Annotated Bibli-
ography, compiled by Jeffrey Egan Welch 
(1981). Now a supplement has appeared, 
designed to record "all important books 
and articles published in North America 
and Great Britain having to do with the 
special relationship between films and 
works of literature." This volume covers 
1978-1988 (New York: Garland, 1993. 
341p. $53; Garland Reference Library of 
the Humanities 1114) and excludes film 
reviews, general interviews, disserta-
tions, and theses. The indexes list 
authors and editors, individual literary 
works or films, and subjects-names 
and "ideas." 
The Actors and Actresses Volume of the 
second edition of the International Diction-
ary of Films and Filmmakers (Chicago, Lon-
don: St. James, 1992. 1,080p. $115; 1st ed. 
Suppl. BG92) now comprises some 635 en-
tries. "Most of the entries from the pre-
vious edition have been retained here, 
although all have been thoroughly up-
dated. There are, however, 80 entrants 
new to this edition" (Editor's note). 
The same publisher has begun issuing 
another series for the theater entitled the 
International Dictionary of Theatre, edited 
by Mark Hawkins-Dady (Chicago, Lon-
don: St. James, 1992. 950p. $120; $345 for 
the 3 vol. set), which offers the same 
coverage and format as the film diction-
ary. The first volume, which is all that is 
available so far, covers 620 plays. For 
those plays not in English, "we have 
made a selection of those works, which, 
through study, performance, or reputa-
tion have become highly regarded and 
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well known in the English speaking 
world" (Editor's note). 
Museums of the World, 4th edition re-
vised and enlarged (Munich: Saur, 1992. 
804p. $325; 3d ed. 1981. Guide BE131) is 
updated with the phone and fax num-
bers and the director's name added, 
while the number of countries covered 
increased from 163 to 182 and the num-
ber of museums from 17,874 to 23,997. In 
addition to person and subject indexes, 
there is now an Index of Museum 
Names. A more specialized directory, 
Bibliotheques et musees des arts du spectacle 
dans le monde/ Performing arts libraries and 
museums of the world has also been re-
vised (4th ed. Paris: CNRS, 1992. 740p.; 
2d ed., Guide BGS). Compilers Andre 
Veinstein and Alfred S. Golding based 
their information on results of a ques-
tionnaire with the "greatest number of 
returns from the United States, Italy, 
Scandinavia, Netherlands, and Flemish-
Speaking Belgium" (introduction). The 
arrangement is by country, then alpha-
betical by city and institution. The 
directory includes an index of names 
and of collections. 
With the third edition, the compiler 
Brian Mitchell has changed the title of 
European Historical Statistics (Guide 
- CG201) to International Historical Statis-
tics: Europe 1750-1988 (New York, Stock-
ton, Basingstoke, Hants, England: 
Macmillan, 1992. 942p. $250!) in order to 
associate this volume more firmly with 
its companions for Africa and Asia (see 
Guide CG118) also compiled by Mitchell. 
The new edition brings coverage of 
many of the statistical tables up to the 
1980s though the compiler cautions that 
many of the most current statistics "are 
provisional and will be subject to revi-
sion in the future" (introduction). 
Volume V of Siidosteuropa-Bibliogra-
phie was completed in 1976 (Guide 
DC35); now volume VI, part 1, compiled 
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by Manfred Stoy and Gerhard Seewann, 
is published (Munich: Siidost-Institut, 
1992. 664p.). This volume covers publica-
tions on Rumania, 1971-1980, arranged 
topically with an index for authors, editors, 
and. titles of main entries. 
The Encyclopedia USA, now edited by 
Donald W. Whisenhunt (Suppl. DB63), 
has issued its first cumulative index, 
which is a topical one covering volumes 
1-10 (1983-1988): Agricultural Adjust-
ment Act-Chicano Movement (Gulf 
Breeze, Fla: Academic International Pr., 
1992. 251 p.). 
The Bibliographie der deutschsprachigen 
Arabistik und Islamkunde (Frankfurt: In-
stitut fiir Geschichte der Arabisch-
Islamischen Wissenschaften an der 
Johann Wolfgang Goethe-UniversiUit, 
1992. Suppl. DES) has completed the bib-
liographical portion of the set with 
volume 11 (1992), which also contains a 
supplement (arranged by volume), a 
table of contents for the previous ten 
volumes, and a list of sources and abbre-
viations. With volume 12 the author 
index begins; thus far volumes 12-13 
have been issued and extend coverage 
through the letter F. For each citation full 
bibliographical details are given with a 
reference to the volume and page where 
it is originally cited. 
Because of expense and extensive time 
commitment that a new edition of A His-
torical Atlas of South Asia (1978. Guide 
DE101) would require, the editor, Joseph 
E. Schwartzberg, chose to update a few 
maps and accompanying text, e.g., the pre-
historic and protohistoric periods, but 
mainly to add a section of new maps most 
of which detail post-independence politi-
cal history, with a cutoff date of June 1991. 
The bibliography (p.320-26) is updated as 
is the index to incorporate the new mate-
rial (Chicago: Univ. Chicago Pr., 1992. 
xxxix, 376p. 42cm. $250. Reference ser-
ies, Association for Asian Studies 2). 
Research Notes 
Time Patterns in Remote OPAC Use 
Thomas A. Lucas 
Expanded hours of access and the reduction of peak system loads are often cited 
as advantages of remote access to online public access catalogs (OPACs). This 
argument is based on the assumption that remote users search OPACs when 
libraries are closed or when there is low internal use. The author tested this 
assumption by performing a transaction log analysis of the remote and internal 
use of the OPAC of the Research Libraries of the New York Public Library. The 
analysis showed that patterns of remote and internal use differed greatly. A 
large part of remote searching occurred when the Research Libraries were closed. 
Compared to internal searching, remote searching was distributed more evenly 
over the course of the day and the week. The study shows that remote access 
expands the hours of use of the catalog and has the potential to reduce peak 
system loads at the Research Libraries. 
he literature on online public 
access catalogs (OPACs) cites 
many potential benefits of re-
mote access to these systems.1 
Advocates maintain that remote access 
expands the hours of access to the cata-
log by allowing users to search it when 
the library is closed. They also argue that 
remote access distributes use over a 
greater period of time, thus reducing 
peak system loads and improving re-
sponse time.2 These arguments are, 
however, based on an assumption about 
user behavior. The assumption is that 
remote users search OPACs when librar-
ies are closed or when there is low inter-
nal use. If, however, remote users search 
at the same times as internal users, the 
two benefits described above obviously 
are not being realized. 
Although OPAC use studies now con-
stitute a large literature, only two 
authors have examined the time patterns 
of remote use in any detail. One is Sally 
W. Kalin, who studied the remote use of 
Penn State's OPAC for one week in 1984. 
Kalin found that remote searching was 
heaviest between 2:30 and 5:00p.m. She 
also tallied remote searches by day of the 
week, and found that they peaked on Wed-
nesday, and were lowest on Saturday and 
Sunday. However, she did not attempt to 
compare patterns of remote and internal 
use. Moreover, remote access was not 
available at Penn State when the library 
was closed.3 Thus Kalin's study does not 
reveal whether remote users at Penn State 
searched during hours of low internal use. 
During an eleven-month period in 
1988-89, Thomas A. Peters studied re-
Thomas A. Lucas is Supervising Librarian in the General Research Division of the New York Public 
Library, Fifth Avenue and 42nd Street, New York, New York, 10018. 
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mote use of the OPAC at the University 
of Missouri at Kansas City. Peters found 
that remote use was heaviest on week-
day afternoons, and that there was com-
paratively little use of remote access in 
the evenings and on weekends. He com-
pared remote use to total system use by 
day of the week and found that in both 
cases use was highest on weekdays. Both 
remote use and total use were much 
lower on weekends. Peters did not com-
pare remote and internal use by hour of 
day. As at Penn State, remote access to 
the OPAC at Kansas City was not avail-
able when the library was closed.4 
Two other studies treat the time pat-
terns of remote use only in passing. Ber-
nard G. Sloan, commenting on seven 
years of experience with remote access 
to the Statewide Library Computer Sys-
tem (LCS) in Illinois, notes that "remote 
users access a system more frequently on 
evenings and weekends than do users of 
on-site public access terminals." Lynn L. 
Magrath reported in 1989 that most re-
mote users in Colorado's Pikes Peak Li-
brary District searched the Maggie III 
OPAC between 4:00 p.m. and midnight. 
Neither Sloan nor Magrath attempts a 
fuller comparison of remote and internal 
use, nor do they indicate whether remote 
access was available when their libraries 
were closed.5 
RESEARCH QUESTIONS 
With the partial exception of Peters's 
and Sloan's work, these pioneering stu-
dies of remote use do not address the 
following questions: How do patterns of 
remote and internal use compare? Do 
remote users search during periods of 
low internal use? Do they search when 
the library is closed? 
The present study attempts to answer 
these questions for one institution: the 
Research Libraries of the New York Pub-
lic Library (NYPL). NYPL is a private 
corporation founded in 1895 by the 
merger of the Astor and Lenox Libraries 
with the Tilden Trust. NYPL operates 
four Research Libraries and eighty-two 
Branch Libraries in Manhattan, the 
Bronx, and Staten Island. (Brooklyn and 
Queens have separate library systems.) 
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The Research Libraries hold thirty-eight 
million items in four locations: the Cen-
tral Research Library in Midtown Man-
hattan, the New York Public Library for 
the Performing Arts at Lincoln Center, 
the Schomburg Center for Research in 
Black Culture in Harlem, and the Library 
at West 43rd Street. The Research Librar-
ies serve 1.4 million people a year in 
person, 337,000 by telephone, and many 
others by mail. This study exclusively 
concerns the Research Libraries. 
Advocates maintain that remote 
access expands the hours of access to 
the catalog by allowing users to 
search it when the library is closed. 
In January 1992, the Research Librar-
ies replaced an existing OPAC with an 
INNOPAC system. The name of the cat-
alog, CATNYP, was retained. CATNYP 
contains 1.6 million catalog records dat-
ing from 1972 to the present. Two peri-
odical indexes have also been mounted 
on the system. CATNYP has one 
hundred ports which, at the time of the 
study, served all four locations of the 
Research Libraries, remote users, and the 
Graduate Center of the City University of 
New York (CUNY). During the eight-
week period of the study, the system 
recorded 293,549 user-keyed searches, 
an average of 7,527 each day that the 
Central Research Library was open. 
Because the Research Libraries are lo-
cated at the heart of a metropolitan area 
of eighteen million people, the process of 
making remote access to CATNYP avail-
able has progressed gradually. During 
the study period, remote access was pro-
vided through a ~ingle dial-access port. 
This port was available twenty-four hours 
a day, seven days a week. The dial-access 
number was released on a selective basis 
to librarians, students, and faculty mem-
bers at three universities in New York. The 
dial-access number was not released to the 
general public, nor was its use promoted 
in anyway. 
These limitations on remote access ob-
viously affected the outcome of this 
study. If more ports had been available 
to remote users, and if the dial-access 
number had been widely disseminated 
and promoted, remote use undoubtedly 
would have been much higher. Neverthe-
less, the remote use that did occur showed 
a clear time pattern. The total number of 
remote searches during the eight weeks 
of the study was 3,891, an average of 69 
per day. These remote searches consti-
tuted 1.5 percent of all public searches, 
and 1.3 percent of total system use. 
The present study undertakes to an-
swer the following four questions. First, 
did remote users search CATNYP 
during days when the Research Librar-
ies were closed? Second, how did the 
daily patterns of remote and internal use 
compare? Third, did remote users search 
CATNYP during hours of the day when 
the Research Libraries were closed? Fi-
nally, how did the hourly patterns of 
remote and internal use compare? 
METHODOLOGY 
The research method used in the study 
was a transaction log analysis. Release 7 
of INNOPAC compiles a detailed trans-
action log which is retained on the sys-
tem for ten days. During the present 
study, the transaction log data were 
printed each Monday for eight weeks. 
The data were then transferred to Micro-
soft Excel version 4.0 for further compi-
lation and analysis. The eight-week 
period of the study began at 11:00 a.m. 
on May 4, 1992, and ended at 11:00 a.m. 
on June 29, 1992. May and June are 
months of somewhat lower than average 
use in the Research Libraries. Still, use 
was substantial during the study period, 
and showed a clear pattern. 
The INNOPAC transaction log identi-
fies the port at which each search is 
entered. During the study period, each 
port was assigned to one of four classes 
of users: internal public, remote public, 
staff, and CUNY. Thus it was possible to 
separate the searches made by each of 
these user groups. The present study is 
concerned only with searches done by 
the internal public and the remote pub-
lic. Staff and CUNY searches are not con-
sidered. During the study period there 
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were 259,088 internal public searches 
and, as mentioned above, 3,891 remote 
public searches. 
FINDINGS 
Remote Use by Day of Week 
The first question addressed was 
whether remote users searched CAT-
NYP during days when the Research Li-
braries were closed. During the study 
period, the Central Research Library, 
where 89 percent of all internal use of 
CATNYP occurred, was open from 
Tuesday through Saturday. Central was 
closed on Sunday and Monday. The New 
York Public Library for the Performing 
Arts, where 6 percent of internal use oc-
curred, was open on Monday and from 
Wednesday through Saturday. Perform-
ing Arts was closed on Sunday and 
Tuesday. The Schomburg Center for Re-
search in Black Culture, where 5 percent 
of internal use occurred, was open on 
Tuesday, Wednesday, Friday, and Satur-
day. Schomburg was closed on Sunday, 
Monday, and Thursday. The Library at 
West 43rd Street, where less than 1 percent 
of internal use occurred, was open from 
Tuesday through Saturday and closed on 
Sunday and Monday. Thus 94 percent of 
all internal searches were done in Central, 
Schomburg, and the Library at West 43rd 
Street, buildings which were closed on 
Sunday and Monday. 
Figure 1 shows that there was substan-
tial remote use on Sunday and Monday, 
when most divisions of the Research Li-
braries were closed. More than 12 per-
cent of remote searches were done on 
Sunday, and over 14 percent on Monday. 
Remote searching on Sunday and Mon-
day was only slightly below the level 
that would have resulted if remote 
searches had been evenly divided 
among the seven days of the week. Sun-
day and Monday together constitute 
two-sevenths, or 29 percent of the week, 
and 27 percent of remote searches oc-
curred on these days. Thus it is clear that 
remote patrons made good use of CAT-
NYP on days when the Research Librar-
ies were closed. 
When the daily patterns of remote and 
internal searching are compared, the 
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Saturday 
Saturday 
differences are readily apparent (see New York Public Library for the Per-
figure 2). Internal use was concentrated, forming Arts, the only Research Librar-
necessarily, in five days of the week, ies location open on that day. In addition, 
with particularly heavy use on Tuesday, some staff members in the Central Re-
Wednesday, and Saturday. Twenty-three search Library used the public terminals 
percent of all internal searching oc- on Mondays.) 
curred on Tuesday, and 22 percent on Remote use, on the other hand, was 
Wednesday. On Sunday, by contrast, distributed more evenly throughout the 
there was no internal searching, and week. During the eight-week study pe-
only 3 percent of internal searching oc- riod, the heaviest remote searching oc-
curred on Monday. (These Monday curred on Thursday, with 18 percent of 
searches are mainly attributable to the the total, and the lightest on Friday, with 
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12 percent of the total. A Kruskal-Wallis 
multiple comparison procedure was 
performed on the data to determine 
whether the differences in the number of 
remote searches per day were the result 
of chance. The procedure showed that 
there was no significant difference (p = 
0.25) in the number of remote searches 
per day.6 
Remote Use by Hour of Day 
The hours of the Research Libraries 
vary by division, but most divisions in 
the Central Research Library, where 89 
percent of all internal use of CATNYP 
occurred, have similar hours. During the 
study period, most divisions in Central 
were open from 11:00 a.m. to 7:30p.m. 
on Tuesday, from 11:00 a.m. to 6:00 or 
7:30 p.m. on Wednesday (depending on 
the division), and from 10:00 a.m. to 6:00 
p.m. on Thursday through Saturday. The 
New York Public Library for the Per-
forming Arts, where 6 percent of internal 
use occurred, was open from noon to 
8:00 p.m. on Monday and Thursday, and 
from noon to 6:00 p.m. on Wednesday, 
Friday, and Saturday. The Schomburg 
Center for Research in Black Culture, 
where 5 percent of internal use occurred, 
was open from noon to 8:00 p.m. on 
Tuesday and Wednesday, and from 10:00 
a.m. to 6:00p.m. on Friday and Saturday. 
The Library at West 43rd Street, where 
less than 1 percent of internal use oc-
curred, was open from 9:00 a.m. to 5:00 
p.m. on Tuesday through Saturday. 
Thus, in the Central Research Library, 
where most internal use occurred, CAT-
NYP was available about eight hours a 
day, five days a week. Remote access, by 
contrast, was available twenty-four 
hours a day, seven days a week. 
Figure 3 reveals that remote users did 
a large part of their searching during 
hours when the Central Research Li-
brary was closed. Fully 48 percent of 
remote searches occurred either before 
10:00 a.m. or after 6:00 p.m.-hours 
when the Central Research Library was 
usually closed. (In figure 3, the usual 
schedule for the Central Research Li-
brary was used to show the hours when 
the Research Libraries were open.) 
Figure 3 shows that there were three 
major peaks in remote searching during 
the day: the first in late morning, the 
second in late afternoon, and the third in 
late evening. The intervening valleys 
correspond to mealtimes. (Lunch and 
dinner are generally eaten later in New 
York than in other parts of the country.) 
Remote searching declined to a low level 
after 1:00 a.m., but there was some 
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searching throughout the night. The re-
mote users confirmed New York's repu-
tation as the city that never sleeps. 
Figure 4 shows that the hourly pat-
terns of remote and internal use differed 
greatly. Internal searches were bunched 
together, with 82 percent occurring during 
the six-hour period from 11:00 a.m. to 5:00 
p.m. The heaviest hour for internal search-
ing was from 2:00 to 3:00 p.m., when 
nearly 16 percent of all internal searches 
occurred. Remote use, by contrast, was 
spread more evenly throughout the day. 
The busiest hour for remote searching was 
from 4:00 to 5:00p.m., when 8 percent of 
remote searches occurred. 
DISCUSSION 
It is clear that at the Research Libraries 
of the New York Public Library, patterns 
of remote and internal use of the OPAC 
differ greatly. Remote users do a large 
part of their searching during days and 
hours when the Research Libraries are 
closed. Thus the study shows that re-
mote access expands the hours of use of 
the catalog. This benefit is of particular 
importance to a library such as NYPL, 
which has comparatively limited hours. 
The study also shows that remote 
searching of CATNYP is distributed 
more evenly over the course of the day 
and the week than internal searching. 
This finding suggests that if internal 
users could be persuaded to do some of 
their searching from remote locations, a 
reduction in peak system loads might 
result. On the other hand, it is possible 
that remote access would simply in-
crease the total use of the system, 
without reducing internal use. Further 
studies of this issue are needed. One ap-
proach to the problem would be to ex-
amine total system use before and after 
remote access is introduced. Another ap-
proach would be to survey internal 
users, asking them whether they would 
do less searching in the library if remote 
access were available. Those users who 
indicated a willingness to switch to re-
mote access might then be asked when 
during the day and the week they would 
be likely to do remote searching. 
The results of such studies would be 
valuable to librarians who must con-
vince their administrators and funding 
agencies of the benefits of remote access 
in these times of financial exigency. 
These studies would be particularly wel-
come at a time when community infor-
mation systems and freenets are 
receiving increasing scrutiny. 
The present study should also be rep-
licated and extended in other types of 
libraries, particularly academic libraries 
and libraries offering Internet access. Such 
studies would involve different clienteles, 
and would help to determine whether the 
results of the present study are indicative 
of remote use in libraries generally. 
Further studies may confirm that re-
mote access is a way of expanding access 
to OPACs without the expense of in-
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creasing building hours. Future studies 
may also show that remote access is a 
means of spreading the load on OPACs 
over a greater number of hours, thus 
improving response time. As libraries in-
crease the demand on their OPACs by 
mounting additional databases on them, 
these benefits of remote access can only 
grow in importance. 
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Book Reviews 
Bender, Thomas. Intellect and Public Life: 
Essays on the Social History of Academic 
Intellectuals in the United States. Bal-
timore: Johns Hopkins Univ. Press, 
1993. 179p. alk. paper $31.95 (ISBN 
0-8018-4433-9). 
"This is the history of human institu-
tions: first the forests, after that the huts, 
then the village, next the cities, and fi-
nally, the academies." So Vico wrote; 
Thomas Bender here gathers eight es-
says (four previously unpublished) that 
extend the story to the modem research 
university, providing a valuable back-
ground to the current debate on the use-
fulness (or harmfulness) of academic 
inquiry to public life. 
Though written over more than a de-
cade for a wide variety of audiences, the 
essays constitute a coherent project with 
two aims: First, to revise what Bender 
calls the "triumphalist" history of the 
rise of the research university and its 
associated professional disciplines. Sec-
ond, by examining the careers of a num-
ber of twentieth-century scholars who 
challenged both the hegemony of the 
disciplines and their isolation from the 
broader culture, to suggest that, indeed, 
the figure of the public intellectual is due 
for a revival. 
The book's first part, "Nineteenth 
Century of Origins of Academic Cul-
ture," treats a broad range of figures 
from a number of perspectives. From the 
eighteenth century until around 1840, 
American intellectual life was domi-
nated by urban elites whose primary 
orientation and loyalty were to place and 
class. In museums, lyceums, societies of 
useful knowledge, and a whole range of 
institutions not academic in the modern 
sense, this life was dominated by the 
principles of mutual instruction, pleasure, 
and civic improvement. Though elite, it 
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was inclusive: members of the learned 
professions, men of affairs public and 
private, and even tradesmen partici-
pated. Franklin and the many institu-
tions with which he was associated may 
be taken as paradigms, and the pattern 
was repeated in smaller centers away 
from the Atlantic seaboard. 
By 1840, under a host of pressures, 
among them the enormous growth and 
increasing diversity of the urban popu-
lation and the spread of Jacksonian no-
tions of democracy, this system began to 
break down. Its amateurish standards 
did not provide adequate validation to 
the work of those who saw themselves 
as intellectuals, nor was it successful in 
finding a broader audience. Attempts to 
re-center public culture were diverse: 
figures like Henry Ward Beecher, Walt 
Whitman, and for that matter, P. T. Bar-
num, sought to create a community of 
discourse where force of personality, not 
of argument, created authority. H. P. Tap-
pan proposed the creation of a new kind 
of urban university that would provide 
intellectual certification and leadership 
to a wide variety of more popular insti-
tutions. None of these attempts resulted 
in a stable forum for the conduct of social 
inquiry. 
It was only with the formation of pro-
fessional societies such as the American 
Historical Association and the American 
Economic Association, "communities 
without location," as Bender styles them, 
within the new graduate schools of the 
1880s that the situation stabilized. The 
new academics' loyalties were to the dis-
ciplinary communities that validated 
their work, not to the places where they 
performed it. Discourse was ordered, 
professional status secured, at the costs 
of intellectual overspecialization and of 
alienation from the life of the communi-
ties in which the new academics worked. 
Bender cites the founding president of 
Johns Hopkins, Daniel Coit Gilman, de-
scribing the university as a place to with-
draw from urban life into "the repose 
necessary for scholarship." 
The Kuhnian overtones of this largely 
convincing account, with its stresses on 
discontinuities, paradigm shifting, and 
validation are evident. Two points de-
serve emphasis: Bender's model is not 
evolutionary; Hopkins did not descend 
from Harvard. The earlier university 
was enmeshed in a completely different 
system of cultural production. And 
Bender stresses that there was nothing 
inevitable about the eventual outcome. 
Research universities seem natural to 
those of us who teach and work in them, 
but other alternatives were equally 
possible, and, to Bender, in many re-
spects preferable. 
Part II, "Twentieth Century Patterns," 
details some of the difficulties of the pro-
fessionalization of intellect. The focus is 
on New York, and on social scientists: 
E.R.A. Seligman, a member of the first 
generation of professional social scien-
tists and eventually editor of the monu-
mental Encyclopedia of the Social Sciences; 
educationist and philosopher John 
Dewey; and Charles Beard, constitu-
tional historian, municipal activist, and 
academic rebel. Because of his exem-
plary status as public intellectual, critic 
Lionel Trilling comes in for extensive 
and melancholy treatment. Less well-in-
tegrated into the themes of the book is a 
thinnish sketch of the Greenwich Village 
intellectuals associated with, among 
others, the magazine Seven Arts. Readers 
will be better served consulting Bender's 
recent New York Intellect for a picture of 
them. 
If Seligman was the consummate aca-
demic professional (not high praise in 
Bender's terms), Beard and Dewey ulti-
mately rebelled against the sterile stand-
ards of neutral expertise, quantifiable 
research topics, and the pretense of 
political independence that, for Selig-
man, embodied the virtues of the new 
social sciences. Bender makes a good 
case that these were simply the tools by 
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which social scientists were able to es-
tablish their claim to be consulted by 
those in power. 
In the third, concluding, section, 
Bender acknowledges the nostalgic re-
publicanism of his account of the growth 
of the academy. In fact, at the founding 
moment of American graduate educa-
tion, the social sciences were conceived 
of as the means to rationalize civic life. It 
was only with the spread of higher edu-
cation that, instead of training public 
leaders like Woodrow Wilson and 
Theodore Roosevelt, academics began 
simply to clone themselves. But even at 
that early moment, the ideal of civic life 
was based, ultimately, on Florentine 
civic humanism, that is, on an historical 
model that could not, and cannot, 
simply be re-created. 
For Bender, the work of John Dewey 
represents a possible resolution of the 
split (an issue raised by Hannah Arendt) 
between academic and political truth. 
The former is transcendental and un-
changing, while the latter is necessarily 
of lesser order, contingent and mutable. 
Dewey essentially abandoned the Kan-
tian epistemological project and, in the 
historical process, sought publicly to 
make ever better, more secure, and more 
broadly shared truths. It is to this fun-
damentally democratic process that 
Bender urges academics to contribute. 
Although Bender, along with Richard 
Rorty and others, severely censures the 
academy for its hermetic self-absorp-
tion, there are signs that the situation 
may already be changing. Not only 
freakish figures like Camille Paglia (now 
writing a sex advice column for the 
glossy satirical magazine Spy) are in-
volved. Writers like Henry Louis Gates, 
Jr., appear in The New Yorker, where 
Bender's New York University (NYU) 
colleague Louis Menand is on leave as a 
consulting editor; and the recent an-
thology Wild Orchids and Trotsky: Mes-
sages from the American Universities 
(Penguin, 1993) shows that more aca-
demics are responding to the wake-up 
call sounded here. 
This is a rich and engaging book. Per-
haps its most serious weakness is that 
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Bender nowhere systematically analyzes 
what he means by the public and the 
public sphere. Recent controversies over 
multiculturalism together with contem-
porary advances in the technologies of 
communication and persuasion make 
this a vexed matter indeed. Fortunately, 
the present work serves as a sort of 
parergon to Bender's more extensive ex-
amination of this question, shortly to be 
published under the title History and 
Public Culture.-David S. Sullivan, Stan-
ford University, Stanford, California. 
Sieber, Joan E., ed. Sharing Social Science 
Data: Advantages and Challenges. New-
bury Park, Calif.: Sage, 1991. 168p. $46 
(ISBN 0-8039-4082-3). 
This concise and straightforward col-
lection of essays, written by leading 
authorities who create, document, dis-
seminate, and use social science data, 
builds on the earlier, seminal report of 
the Committee on National Statistics of 
the National Research Council, Sharing 
Research Data (National Academy Press, 
1985). Subsequent conferences focusing 
on social science data sponsored by the 
National Science Foundation (NSF) and 
the American Association for the Ad-
vancement of Science in 1988 and 1989 
inspired much of the work in this volume. 
Major archives that organize and dis-
seminate social science research data 
have existed since the 1940s, gaining in 
strength during the 1960s when the In-
teruniversity Consortium of Political 
and Social Research (ICPSR) was 
founded at the University of Michigan. 
However, promotion of data sharing has 
intensified since the mid-1980s, by 
which time most funding agencies, in-
cluding the NSF, systematically required 
investigators to deposit their primary 
data at a public archive within one year 
of project completion. The NSF require-
ment now even extends to data gathered 
by graduate students on NSF-funded fel-
lowships. New policies intended to ad-
vance open scientific research coincided 
with more widespread access to comput-
ers, facilitating data collection, analysis, 
and distribution. The convergence of 
these trends has brought social science 
September 1993 
data increasingly into the mainstream of 
scholarly research. Readers familiar 
with the Research Libraries Group's 
1989 assessment of information needs in 
the social sciences will find that Sharing 
Social Science Data reinforces and illumi-
nates many of its findings. 
Editor Joan E. Sieber, who is professor 
of psychology at the University of Cal-
ifornia, Hayward, has assembled a coher-
ent and compelling case for data sharing, 
concentrating on the need for archived 
data for current research interests. The first 
part of Sharing Social Science Data uses 
three carefully selected case studies to il-
lustrate how different disciplinary trends 
and methodological perspectives in-
fluence scholarly research, drawing on 
investigations in demography, anthro-
pology, and criminal justice. These ex-
amples document the complex issues in 
contemporary social science research 
and are worthy of close consideration. 
V. Jeffery Evans describes a number of 
innovative hybrid projects that blend 
demographic constructs with various 
behavioral and social science methods of 
data collection, resulting in multilevel 
research designs that answer multidisci-
plinary questions. The strengths and 
weaknesses of data sharing in anthro-
pology are ably presented by Douglas R. 
White. White writes: 
Data sharing occurs in anthropology 
when there are shared theoretical, 
methodological, and data collection 
paradigms such as in archaeology 
and physical anthropology, and in 
areas of sociocultural or develop-
ment anthropology ... 
He demonstrates how comparative 
data sets from diverse disciplines like 
environmental science, historical demo-
graphy, and development studies permit 
anthropologists to test hypotheses about 
human populations in new ways. From 
his perspective further progress hinges 
on standardizing documentation, fully 
implementing a computer workstation 
COJ;lcept that "combines advanced meth-
odologies with ease and reliability in data 
management," and maintaining mecha-
nisms for cost-effective, international dis-
semination of information. 
In the final chapter in this section, the 
investigating team uses criminal and 
civil justice research, specifically the 
Spouse Assault Replication Program 
sponsored by the National Institute of 
Justice, to explore how issues of con-
fidentiality and protection of privacy of 
research participants, as well as the pro-
prietary interests of researchers, were re-
solved in a multi-site field experiment 
while still achieving the standards and 
policies of data sharing. 
Part II, on the "Elements of Successful 
Data Sharing," includes three chapters: 
'Pfhe Science of Data Sharing" by 
economist Martin David; "Establishing 
and Operating a Social Science Data Ar-
chive," by Josefina J. Card and James L. 
Peterson; and ''Use of Shared Data Sets in 
Teaching Statistics and Methodology," by 
Sieber and Bruce E. Trumbo. Well-docu-
mented data sets, according to David, 
should permit the user to assess their 
"completeness, reliability, appropriate-
ness of design, error, ambiguity, and porta-
bility." He then elaborates on weaknesses 
of current data documentation, using tech-
nical measures best understood by the spe-
cialist, although his interpretations and 
concepts are accessible to all readers. Card 
and Peterson discuss the purpose and 
structure of a centralized data archive 
from their perspective as professional psy-
chologists who operate a commercial 
facility, Sociometries, Inc., which is 
under contract to various federal fund-
ing agencies to manage social and be-
havioral data. Most of their criteria for 
evaluating a centralized data archive 
transfer to a university setting as well. 
Finally, Sieber and Trumbo discuss how 
the use of real data sets in teaching 
generates student interest and focuses 
their attention on substantive research 
problems rather than statistical tech-
niques. 
In the third section, "Challenges," Sie-
ber poses questions most frequently 
asked by social scientists about the value 
of sharing data. She divides them into 
three groups: the professionally uncon-
cerned who are either naively willing to 
share or reject sharing altogether; the 
concerns of neophyte investigators; and 
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the informed concerns of experienced in-
vestigators. Two key factors will in-
fluence more widespread acceptance of 
data sharing-greater recognition and 
rewards for researchers who do share 
data, and, more systematic training of 
beginning social scientists in the value 
and methods of data sharing. Vivian 
Weil and Rachelle Hollander close the 
volume with ''Normative Issues in Data 
Sharing." Trends toward team research, 
the erosion of boundaries between pri-
vate and public research institutions, 
and the participation of government, in-
dustry, and foundations as funders call 
for the development of standards in data 
sharing. Weil and Hollander identify the 
following seven factors which need com-
mon guidelines: data quality, access, 
proprietary interests, maintenance (or-
ganizational support), privacy interests, 
informed consent arrangements, and as-
sistance to users of data along with lend-
ing criteria. 
Sharing Social Science Data effectively 
distills many aspects of the current de-
bate about data sharing into a cogent 
argument. In many university settings, 
social science data archives are attached 
to specialized research institutes and 
often operate independently from the li-
brary. However, as more and more data 
sets become available in multiple for-
mats or migrate from the domain of 
mainframe computing to the scholar's 
workstation, social science librarians 
need to forge closer alliances with data 
archivists. As this review goes to press, 
Sociometries, Inc. has announced the re-
lease of The American Family Data Ar-
chive, which combines over 20,000 
variables from 10 nationally recognized 
studies on family dynamics and child 
care. It exemplifies recent capabilities in 
the flexible "packaging'' of data and its 
documentation, and, makes the com-
plementary roles of librarians and data 
archivists more visible. 
Librarians who wish to keep current 
of the evolving discussion about data 
sharing might consider joining the Inter-
national Association for Social Science 
Information Service and Technology 
(IASSIST), which also sponsors a lively 
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electronic discussion group, or the Asso-
ciation of Public Data Users (APDU)-
neither of which are mentioned by 
Sieber.-Martha L. Brogan, Yale Univer-
sity, New Haven, Connecticut. 
Bibliographic Instruction in Practice: A 
Tribute to the Legacy of Evan Farber. 
Ed. Larry Hardesty et al. Ann Arbor, 
Mich.: Pierian, 1993. 168p. $35 (ISBN 
0-87 650-328-8). 
What Is Good Instruction Now? Library 
Instruction for the 90s. Ed. Linda 
Shirato. Ann Arbor, Mich.: Pierian, 
1993. 184p. $35 (ISBN 0-87650-327-X). 
Working with Faculty in the New Elec-
tronic Library. Ed. Linda Shirato. Ann 
Arbor, Mich.: Pierian, 1992, 195p., $35 
(ISBN 0-87650-291-5). 
Ann Lipow begins a 1991 LOEX con-
ference presentation reproduced in 
Working with Faculty in the New Electronic 
Library by promising her audience that 
"because ours is a practical occupation," 
her talk will quickly tum to the "nitty 
gritty." It is at this level that the collec-
tions under review define their utility. 
Although this turn to the nitty gritty-
rough, pestiferous, and hallowed 
ground of practicrats everywhere-in-
tends to persuade us of the detailed real-
life veracity and value of these volumes, 
it ensures a certain tedium as well. 
These volumes are the three most re-
cent in Pierian's Library Orientation Ser-
ies, which began in 1972 with a collection 
documenting the first of the LOEX con-
ferences. Two of the volumes, Working 
with Faculty in the New Electronic Library 
and What Is Good Instruction Now? Li-
brary Instruction for the 90s, constitute the 
proceedings of the nineteenth (1991) and 
twentieth (1992) LOEX conferences; Bib-
liographic Instruction in Practice: A Tribute 
to the Legacy of Evan Farber includes 
papers presented at the fifth (1992) bib-
liographic instruction conference spon-
sored jointly by Earlham College and 
Eckerd College as successors to a series 
held at Earlham. 
Both LOEX volumes reproduce four 
papers and a dozen "instructive" and 
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poster sessions. The papers tend to be 
synthetic, hortatory, and prognosticat-
ing, while the session reports describe 
projects designed around specific user 
groups, technological applications, 
courses and fields, or methodologies 
and "problems." Working with Faculty 
finds Evan Farber rehearsing the argu-
ments for and challenges of working 
with faculty in any environment; Ann 
Lipow discussing how librarians at the 
University of California, Berkeley, com-
municate with faculty; Nathan M. Smith 
et al. describing Project FORE, a hyper-
media library skills program at the Uni-
versity of Utah; and Fred Roecker and 
Thomas Minnick talking about the Gate-
way that provides online guidance in re-
search at Ohio State University, and 
about the Gateway's relationship to the 
"how-to-college" requirement the uni-
versity places on all incoming students. 
The second LOEX volume, What Is 
Good Library Instruction Now? · offers 
Thomas T. Surprenant on teachers and 
students and the library's future place in 
their work; Virginia Tiefel on a number 
of university library projects to enhance 
user services with electronic information 
technologies; Mary Reichel on the com-
plex of issues surrounding develop-
ments in scholarly communication, 
learning theory, and the future of librar-
ies and librarianship; and Hannelore B. 
Rader on the last twenty years' work 
among library instruction practitioners, 
a period during which she sees an evo-
lution from concern with library orienta-
tion to a more broadly conceived 
information literacy. 
Bibliographic Instruction in Practice 
epitomizes the work of Evan Farber and 
others at Earlham College since they 
began their now famous program in the 
1960s. After Farber's introductory paper, 
in which he rehearses the familiar argu-
ments for library instruction and the 
development of the Earlham program, 
the volume reproduces papers that de-
scribe departmental instructional ration-
ales and goals, specific assignments, and 
instructional techniques. Transcripts of 
discussions, presentations,. and testi-
monials cover the librarian's role in 
course and assignment design and the 
role of library instruction in the ex-
perience of students, faculty, and admin-
istration; the volume concludes with a 
helpful annotated bibliography of major 
works in the library instruction field 
from 1980 to 1992. 
As a snapshot of current thinking on 
library instruction, these volumes offer a 
picture in which a concern with the op-
portunities presented by electronic in-
formation technologies is primary. In the 
foreground of the picture are university 
libraries, whose staff contribute the ma-
jority of the literature. Also much in evi-
dence is a move toward a set of goals and 
methodologies gathered under the re-
dundant rubric active learning. The snap-
shot represents librarians as having to 
take responsibility for identifying ways 
in which the library can enhance courses 
and assignments; it thus recognizes the 
need for librarians both to be proficient 
in and knowledgeable about the tools of 
their trade and to be sufficiently knowl-
edgeable about the substance of work 
being done in academic departments to 
be able to see new ways in which the 
library can promote it. The picture 
further shows that there is no single, 
correct way to relate a library to its com-
munity: what works in one place may 
not work in another because a host of 
local realities can make a mess of what 
looked good somewhere else. The mes-
sage between the lines of these papers is, 
then, that good library instruction is 
whatever works in each library's partic-
ular circumstances. 
In this last regard, Tom Kirk's Intro-
duction to Bibliographic Instruction in 
Practice, which discusses Evan Farber's 
management philosophy, suggests how 
different the possibilities for library in-
struction in university and college li-
braries are. The size, variety, and 
geographical dispersion of the univer-
sity's user populations, together with its 
organizational structures and the pat-
terns of human interaction that prevail 
in a large, heterogeneous organization, 
make the leadership, staffing, and con-
tent of library instruction programs look 
very different from the way they look at 
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Earlham College. Sheer size and bureau-
cratic compartmentalization, for ex-
ample, militate against, although they 
do not preclude, the integration of serv-
ice functions, ongoing personal atten-
tion to individual students and courses, 
and close cooperation between librari-
ans and faculty that tend to characterize 
user services in a college library. For 
much the same reasons, a college creates 
more opportunities for substantive in-
teraction between librarians and faculty, 
opportunities that increase the likelihood 
of faculty's recognizing the intellectual as 
well as procedural contributions that 
librarians can make to their work. 
Uniting the elements of this picture of 
current library instruction practice is a 
desirable convergence of librarians' "how-
to" expertise and the faculty's "what-for'' 
or "what-about" interest in designing 
courses and expanding students' knowl-
edge of their field. This aspect of the picture 
includes something of an admonition for 
librarians, one heard best in the remarks of 
Earlham professor Gordon Thompson. 
His two pieces in Bibliographic Instruction 
in Practice remind us that information, 
knowledge, and the procedures that con-
struct and relate them are meaningless 
outside of what is done with them. Thom-
pson tells us, in effect, that research and 
interpretive expertise (for which "informa-
tion literacy'' may simply be the emperor's 
new clothes) cannot be divorced as a set of 
skills from the substance and disciplinary 
traditions that people study and certainly 
cannot be equated with what happens in a 
library or in front of a networked com-
puter. Since much of "information liter-
acy's" program can be achieved in 
literature and philosophy courses that 
need have nothing to do with a library or 
even "information," librarians should 
avoid the tendency implicit in our voca-
tion to put the cart of the library before 
the horse of course matter. The library 
does not exist, after all, so that people 
can learn to use it, and Thompson's ad-
vice about "recalcitrant faculty'' reminds 
us that the best library instruction will 
not teach information-seeking skills so 
much as it will use a library as a way of 
thinking about a subject. 
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That a sense of deja vu accompanies 
these volumes is inevitable, so widely 
circulated are news and discussion of the 
projects «md ideas recorded here. Al-
though this fact makes these collections 
hard to read, they are nonetheless valu-
able as part of that ferment of redun-
dancy through which the profession 
both moves toward consensus about its 
history and "major ideas" and finds a hab-
itat for general principles in local situa-
tions. That these papers also have the inert 
quality which ''how-to" advice tends to 
have outside the live performance of a 
conference (where such advice can be 
inert enough) is probably equally inevi-
table. Finally, even though one knows 
that the excitement of working with stu-
dents and faculty on a project does not 
travel well beyond the moment of in-
volvement, one misses that very excite-
ment in these pages. 
A number of the papers collected here 
inform us that ACRL's Bibliographic In-
struction Section is its largest subgroup. 
This is good news because what strikes 
one is how strongly the proponents of 
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libraries' instructional role still voice the 
concerns that have characterized their 
work since it began in the growth-
oriented 60s and, indeed, that have al-
ways characterized the best of 
librarianship' s public spirit. Today, this 
voice remains one of the library world's 
most humane. It reminds us, muffled 
though it sometimes is by practical 
detail, that what we librarians do is more 
about people and their development 
than it is about information or technolo-
gies or the troubles of large bureaucratic 
organizations. In the end, the affirma-
tion of human capacity implicit in this 
commitment to the educational pur-
poses of libraries provides the best 
possible ground for the profession, 
pesky with nits and rough with grit 
though that ground tends to be. One 
heartily endorses, therefore, Ann 
Lipow's exhortation, in the paper re-
ferred to above, that "our libraries 
should be redesigned so that you have to 
trip over a librarian when you walk in 
the door."-Robert Kieft, Haverford Col-
lege, Haverford, Pennsylvania. 
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